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Agenda Iltem 5.1

CITY GROWTH AND RESOURCES COMMITTEE

ABERDEEN, 3 August 2022. Minute of Meeting of the CITY GROWTH AND
RESOURCES COMMITTEE. Present:- Councillor McLellan, Convener; Councillor
Yuill, Vice-Convener; and Councillors Al-Samarai, Blake, Bouse (as substitute for
Councillor Greig), Cooke, Fairfull (as substitute for Councillor Nicoll), Farquhar,
Grant, Hutchison, Kusznir (as substitute for Councillor Houghton), Macdonald and

Radley.

The agenda and reports associated with this minute can be found here.

Please note that if any changes are made to this minute at the point of
approval, these will be outlined in the subsequent minute and this document

will not be retrospectively altered.

NOTIFICATION OF URGENT BUSINESS

1. The Convener advised that he had been made aware of an urgent Notice of Motion
submitted by Councillor Tissera in terms of Standing Order 12.9, however he considered
that the motion was not urgent, therefore he decided not to accept it onto the agenda for
today’s meeting. He intimated that the matter could be moved as an amendment to item
8.1 (Council Financial Performance — Quarter 1, 2022/23) if deemed appropriate.

The Committee resolved:-
to note the position.

DECLARATIONS OF INTEREST AND TRANSPARENCY STATEMENTS

2. Members were requested to intimate any declarations of interest or transparency
statements in respect of the items on today's agenda, thereafter the following were
intimated:-

(1) Councillor Grant advised that he had a connection in relation to item 8.1 (Council
Financial Performance — Quarter 1, 2022/23), specifically in relation to Riverbank
School, by virtue of his wife being a member of the Riverbank School Parent
Council and three of his children also attend the same school, however having
applied the objective test, he did not consider that he had an interest and would not
be withdrawing from the meeting; and

(2) Councillor Kusznir advised that he had a connection inrelation to item 8.1 (Council
Financial Performance — Quarter 1, 2022/23), specifically in relation to St Peter’s
RC School, by virtue of his employer acting for a large number Catholic Charities
and that he had recently met with one of their trustees, however having applied the
objective test, he did not consider that he had an interest and would not be
withdrawing from the meeting.
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CITY GROWTH AND RESOURCES COMMITTEE
3 August 2022

MINUTES OF PREVIOUS MEETING OF 21 JUNE 2022
3. The Committee had before it the minute of its previous meeting of 21 June 2022.

The Committee resolved:-
to approve the minute.

COMMITTEE PLANNER

4, The Committee had before it the Committee Business Planner prepared by the
Chief Officer - Governance.

The Committee resolved:-

0] to remove item 7 (Review of School Estate) from the planner for the reasons
intimated by the Director of Resources at the meeting;

(i) to note the reason for the reporting delay in relation to item 13 (Sustainable
Drainage System (SUDS) Section) and that a Service Update be circulated in this
regard; and

(i)  to otherwise note the content of the Committee Planner.

ABERDEEN MELA-ONE WORLD DAY EVENT - NOTICE OF MOTION BY
COUNCILLOR MACDONALD

5. The Committee had before it a Notice of Motion by Councillor Macdonald in the

following terms:-
“to agree that Aberdeen City Council congratulate Aberdeen Mela-One World Day
Event team on securing funding to hold a Mela event in Aberdeen this year,
including £15,000 from the Council’'s Common Good Fund. Melas are traditionally
an Asiancelebration of culture and community through music, dance, theatre, song
and stories as well as food and fashion. As well as forging closer cultural
understandings, there are also opportunities to promote stronger community,
health and environmental benefits. The Aberdeen Mela will take place on Sunday
21st August 2022 from 12 Noon to 7pm at Westburn Park.”

The Committee resolved:-
to adopt the motion.

APPOINTMENT OF MEMBERS TO SUB COMMITTEES - COM/22/148

6. The Committee had before it a report by the Director of Commissioning which
sought approval to re-establish the Business Rates Appeals Sub Committee and the
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CITY GROWTH AND RESOURCES COMMITTEE
3 August 2022

Community Asset Transfer Review Sub Committee and thereafter determine
compositions and make appointments to the sub committees under the Committee’s remit.

The report recommended: -

that the Committee —

(@) agree to re-establish the Business Rates Appeals Sub Committee and Community
Asset Transfer Review Sub Committee; and

(b)  agree the composition and appoint five members to each of the sub committees.

The Committee resolved:-
to approve the recommendations, with the composition of members being:- 2 SNP, 1
Liberal Democrat, 1 Labour and 1 Conservative.

COUNCIL FINANCIAL PERFORMANCE - QUARTER 1, 2022/23 - RES/22/152

7. The Committee had before it a report by the Director of Resources which provided
details of the financial position of the Council as at Quarter 1 (30 June 2022) and the full
year forecast position for the financial year 2022/23, including:-
e General Fund and Housing Revenue Account (HRA) and capital accounts; and
associated Balance Sheet; and
e Common Good revenue account and Balance Sheet

The report also provided information on the outcome of the reprofiling of the Capital
Programmes, as instructed by the Committee at its meeting on 21 June 2022.

The report recommended: -

that the Committee —

@) note the positive cash position that has been achieved for the General Fund and
HRA to the end of Quarter 1 as detailed in Appendix 1;

(b)  note the Common Good financial performance to the end of Quarter 1 as detailed
in Appendix 3, specifically the £2m reduction in cash balances due to investment
volatility;

(c) note that the General Fund full year forecast position, as detailed in Appendix 2, is
expected to show a balanced position overall for 2022/23, based on the assumption
that the Scottish Government will fund any increase to the current pay offer made
by Cosla and through the other mitigations contained within the report, including
the use of one-off funding streams;

(d)  note the initial information provided in the report about the fire at Altens East Waste
and Recycling Centre and instruct the Chief Officer — Operations and Protective
Services to report back to the next meeting of the Committee with details of the
contractual, financial, and operational implications, including assurance about how
the council has mitigated financial exposure;
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CITY GROWTH AND RESOURCES COMMITTEE
3 August 2022

note that the HRA full year forecast position, as detailed in Appendix 2, is on target

to achieve the approved budget, making a contribution to HRA reserves for

2022/23;

note that the Council relies on the Integration Joint Board (IJB) achieving a

balanced budget, and that it retains reserves in the event of unplanned additional

costs arising during the year;

note that the forecast for General Fund capital expenditure is that there will be lower

spend than had been budgeted in 2022/23, and for Housing, capital expenditure

will be in line with 11% slippage on the programme, as described in Appendix 2;

note that officers have completed the work required to reprofile the capital

programmes, following instruction by the Committee on 21 June 2022 (Appendix

5), and that this has led to the following recommendations:-

(h1) note that almost all capital projects can be paused, delayed or ultimately
cancelled though there would be implications related to such decisions;

(h2) note that for reprofiling purposes there are projects/programmes within the
approved Capital Programmes which have been excluded;

(h3) note the legal status of the contracts involved in delivery of the projects as this
to an extent dictates the level of flexibility that the Council has in terms of
reprofiling, pausing or cancelling projects;

(h4) note the General Fund Capital funded projects/programmes recommended
for reprofiling are shown in Appendix 5 — Table 1, which shows the current
budget profile;

(h5) instruct the Chief Officer — Finance to remove the Early Learning & Childcare
- St Josephs and Garthdee Link Road projects from the General Fund Capital
Programme,

(h6) approve the reprofiled General Fund Capital funded projects/programmes as
shown in Appendix 5 — Table 2. Noting the use of the existing contingency in
the programme,;

(h7) inlight of the best value consideration referred to in the report, instruct the
Chief Officer — Capital to retender the 3-stream Tillydrone Primary School
project, and report back to the next appropriate City Growth and Resources
Committee;

(h8) inlight of the best value consideration referred to in the report, instruct Chief
Officer — Capital to pause the four Housing Capital Council-led new build
projects as recommended in Appendix 5, to evaluate the actions to be taken,
assess best value and where appropriate retender work packages. The
outcome of this exercise will be reported to the next appropriate meeting of
City Growth and Resource Committee; and

(h9) approve the inclusion of additional budgets to the Housing Capital Programme
for improvements to void properties, in support of displaced Ukrainians,
subject to funding being confirmed by the Scottish Government.

The Convener, seconded by Councillor Bouse moved:-

that the Committee —
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CITY GROWTH AND RESOURCES COMMITTEE
3 August 2022

approve the recommendations contained within the report with the exception
of recommendation (h9);

agree toinstruct the Chief Officer — Corporate Landlord to enter in discussions
with the Scottish Government to acquire the land at Wellington Road (per the
attached plan) and to report back the outcome of those discussions at the
next City Growth and Resources Committee;

agree to instruct the Director of Resources to bring back an Outline Business
Case for Queen Street to a future City Growth and Resources Committee
meeting, which includes design proposals for an Urban Park which includes
an option that incorporates the demolition of the former Police Scotland
building; and

agree that Aberdeen City has gone above and beyond and should be proud
to have welcomed more than 1,000 Ukrainian citizens to the city since the
outbreak of the War in Ukraine. Approve the inclusion of additional budgets to
the Housing Capital Programme for improvements to void properties, in
support of displaced Ukrainians, subject to funding being confirmed by the
Scottish Government. In light of the longer term proposals to accommodate
these citizens, instruct the Chief Officer — Early Empowerment & Community
Empowerment to prepare a report on the wider supply of critical services and
opportunity for Ukrainian citizens to ensure that sufficient supply is available
and Ukrainian citizens have access to good quality living and access to
opportunity.

Councillor Kusznir, seconded by Councillor Farquhar moved as an amendment:-
that the Committee —

1)

)

©)

(4)

note with concern the reprofiling of the Capital Programme, which, does not
bode well for Aberdeen City moving forward and casts huge doubt into the
current Administration’s commitment to the City Centre and Beach Masterplan
projects;

note the positive cash position that has been achieved for the General Fund
and HRA to the end of Quarter 1 as detailed in Appendix 1, noting the healthy
position of our Usable Reserves at £108.2 Million and Net Asset Value of £1.4
billion, notes income from Council Tax is forecast to be £1m above budget;
note with disappointment that our Operations budget net expenditure for the
year is above budget mainly because of the Council not yet receiving the
specific Early Learning Childcare expansion grant from the Scottish
Government, understands from officers that payment is to be made on 10
August 2022, agrees that the Chief Officer — Finance provides an update to
the Committee on 10 August 2022 as to whether payment has been made or
not given previous delays of payment from the Scottish Government;

note the definition of Contingency as laid out by Council Officers in the
2022/23 budget, notes that officer recommendations for Contingencies within
that budget was £60m Therefore, Committee has grave concerns as to why
Capital Contingencies is now only £8.368M when the SNP and Liberal
Democrat’s budget in March 2022 recommended Contingencies of £60m;
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CITY GROWTH AND RESOURCES COMMITTEE
3 August 2022

agree to continue with the Early Learning Campus; Childcare - St Joseph’s
project from the General Fund Capital Programme as agreed by Council on
10 March 2022;

note the previous administration budget agreed to spend £100 million for the
building of 4 Schools, in Tillydrone, Torry, Countesswells and Milltimber;
note that despite the failure of the Administration to bring forward a School
Estate plan to the last Education Operational Delivery Committee, the report
highlights that the current school roll forecasts are suggesting that the current
primary education provision in Tillydrone is sufficient;

agree that Tillydrone was promised a new state of the art school by Council
administrations from 2007 onwards and that it would be a retrograde step for
this administration to go back on that promise;

agree the previous Administration made a commitment to secure the building
of 2,000 Council homes and invested £250 million for that purpose. Notes at
the Council budget in March 2022 it was reported “The Council has entered
Construction Services Agreements with contractors for Kincorth delivering
212 units, Craighill delivering 99 units, and Tillydrone delivering 70 units, work
has commenced on all sites with site set up and enabling works being
undertaken.” Agrees therefore that social housing is required in Aberdeen and
that regeneration areas like Kincorth and Torry deserve Council houses being
built in their communities and as such instructs the Chief Officer Capital to
bring a report to the next City Growth and Resources Committee detailing a
timeline of substantive decisions and actions to provide assurance around
concerns raised by the Convener of City Growth and Resources in terms of
contract awards regarding these 4 sites and how he intends to fulfil the
Council's previously agreed commitment to build Council homes on the 4
Council led sites;

agree that other Councils in Scotland are facing similar challenges from world
events as outlined in the report, yet none appear to be reprofiling their budgets
like Aberdeen City Council; and

agree the inclusion of additional budgets to the Housing Capital Programme
for improvements to void properties, in support of displaced Ukrainians,
subject to funding being confirmed by the Scottish Government.

Councillor Grant, seconded by Councillor Macdonald moved a further amendment:-
that the Committee —

1)

()

with the exception of recommendation (g), agrees recommendations (a) to
(h4) and thanks council officers from across the council for managing the
council’s finances up to Q1 and commends them for doing so while working
within the context of numerous unprecedented volatile factors;

note that the forecast for General Fund capital expenditure is that there will
be lower spend than had been budgeted in 2022/23, and for Housing, capital
expenditure will be inline with 11% slippage on the programme, as described
in Appendix 2 and instruct the Chief Officer — Early Intervention & Community
Empowerment to report on the introduction of a cyclical maintenance plan to
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CITY GROWTH AND RESOURCES COMMITTEE
3 August 2022

ensure that the council is maximising the use of its housing capital budget and
report back to the next appropriate committee;

note that the approved 2022/23 budget set in March 2022 made a cost neutral
provision for the Garthdee Link Road proposals to be brought forward and
reported back with an outline business case which was to be reported back
by the Chief Officer — Capital. Agrees to retain this project and this instruction
within the General Fund Capital Programme;

note that the approved 2022/23 budget set in March 2022 made provision of
£500,000 in 2022/23 for Early Learning and Childcare provision at St Josephs
RC school and a further £2.5 million to be provided in 2023/24 and 2024/25
and for a business case to be produced on this project. Agrees to retain this
project within the General Fund Capital Programme and this to be funded from
the Capital Programme contingency budget;

note that by agreeing to officer recommendations to retender the 3 stream
Tillydrone Primary School project will delay progressing with work to complete
the project and delay the opening of the new school until at least August 2024.
Note that such a delay will subsequently delay the improvement works at
Riverbank Primary to make possible the relocation of St Peters RC school
which is currently Category C “Poor” inits current location;

having given due regard to the requirements for the Council to obtain best
value as highlighted within the report, note that a full retender does not
guarantee that costs will come back lower than the quote provided through
the procurement framework mechanism. Notes the unknown risk, due to
factors highlighted within the report, that quotes may be returned higher than
the quote provided through the procurement framework mechanism and
agrees therefore to proceed with the project at the reprofiled cost of
£36.187million and progresses work in accordance with the original
timescales;

note that while in administration in 2017-2022, the previous administration had
completed or had under construction a total of 3,613 council or affordable
homes and calls upon the council and all political groups to reaffirm the
council's commitment to complete both all remaining developer led and
council led housing developments to ensure the council can provide the best
places to live for the people of Aberdeen;

in light of the best value consideration referred to in the report, instruct Chief
Officer — Capital to pause the four Housing Capital Council-led new build
projects as recommended in Appendix 5, to evaluate the actions to be taken,
assess best value and where appropriate retender work packages. The
outcome of this exercise will, as far as possible, be reported to the September
2022 meeting of City Growth and Resources Committee;

agree that Aberdeen City has gone above and beyond and should be proud
to have welcomed more than 1,000 Ukrainian citizens to the city since the
outbreak of the War in Ukraine. Approve the inclusion of additional budgets to
the Housing Capital Programme for improvements to void properties, in
support of displaced Ukrainians, subject to funding being confirmed by the
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CITY GROWTH AND RESOURCES COMMITTEE
3 August 2022

Scottish Government. In light of the longer term proposals to accommodate
these citizens, instruct the Chief Officer — Early Empowerment & Community
Empowerment to prepare a report on the wider supply of critical services and
opportunity for Ukrainian citizens to ensure that sufficient supply is available
and Ukrainian citizens have access to good quality living and access to
opportunity;

(10) note that the Council submitted cost estimates (for P6/7 expansion) to the
Scottish Government in October 2021 and that no response has yet been
provided despite nearly 10 months passing. Agrees that in that time, it is
reasonable to assume that the £11million requested in order to deliver the
Scottish Government pledge may not now be sufficient to expand the school
catering and dining facilities and equipment and therefore agrees to instruct
the Chief Officer — Capital, to re-appraise these costs and instruct the Chief
Officer Finance to submit this re-appraisal to the Scottish Government and
seek clarity on when funding might be provided to deliver these
improvements;

(11) note with concern the reprofiling of the Capital Programme, which, does not
bode well for Aberdeen City moving forward and casts huge doubt into the
current Administration’s commitment to the City Centre and Beach Masterplan
projects;

(12) note the positive cash position that has been achieved for the General Fund
and HRA to the end of Quarter 1 as detailed in Appendix 1, noting the healthy
position of our Usable Reserves at £108.2 Million and Net Asset Value of £1.4
billion, notes income from Council Tax is forecast to be £1m above budget;

(13) note with disappointment that our Operations budget net expenditure for the
year is above budget mainly because of the Council not yet receiving the
specific Early Learning Childcare expansion grant from the Scottish
Government, understands from officers that payment is to be made on 10
August 2022, agrees that the Chief Officer — Finance provides an update to
the Committee on 10 August 2022 as to whether payment has been made or
not given previous delays of payment from the Scottish Government;

(14) note the definition of Contingency as laid out by Council Officers in the
2022/23 budget, notes that officer recommendations for Contingencies within
that budget was £60m Therefore, Committee has grave concerns as to why
Capital Contingencies is now only £8.368M when the SNP and Liberal
Democrat’'s budget in March 2022 recommended Contingencies of £60m;

(15) note the previous administration budget agreed to spend £100 million for the
building of 4 Schools, in Tillydrone, Torry, Countesswells and Milltimber; and

(16) note that despite the failure of the Administration to bring forward a School
Estate plan to the last Education Operational Delivery Committee, the report
highlights that the current school roll forecasts are suggesting that the current
primary education provision in Tillydrone is sufficient

There being a motion and two amendments, the Committee first divided between the two
amendments.
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CITY GROWTH AND RESOURCES COMMITTEE
3 August 2022

On a division, there voted:- for the amendment by Councillor Kusznir (2) - Councillors
Farquhar and Kusznir; for the amendment by Councillor Grant (3) - Councillors Blake,
Grant and Macdonald; declined to vote (8) - the Convener, the Vice Convener and
Councillors Al-Samarai, Bouse, Cooke, Fairfull, Hutchison and Radley.

The Committee then divided between the motion and the amendment by Councillor Grant.

On a division, there voted:- for the motion (8) — the Convener, the Vice Convener and
Councillors Al-Samarai, Bouse, Cooke, Fairfull, Hutchison and Radley; for the amendment
by Councillor Grant (5) — Councillors Blake, Farquhar, Grant, Kusznir and Macdonald.

The Committee resolved:-

® to adopt the motion;

(i)  toinstruct the Chief Officer — Early Intervention and Community Empowerment to
circulate to members of the Committee further details in relation to free school
meals;

(i)  to instruct the Chief Officer — Corporate Landlord to provide further details to the
Committee in relation to the timescales and next steps for the Clinterty site; and

(iv)  to instruct the Chief Officer — Corporate Landlord to provide further details in
relation to the Council Led Sites.

In terms of Standing Order 34.1, Councillors Blake, Farquhar, Grant, Kusznir
and Macdonald requested that the matter be referred to Full Council for
decision.

- COUNCILLOR ALEX MCLELLAN, Convener
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A B | C | D | E | F G H
CITY GROWTH AND RESOURCES COMMITTEE BUSINESS PLANNER
The Business Planner details the reports which have been instructed by the Committee as well as reports which the Functions expect to be submitting for the calendar year.
]
Report Title Minute Reference/Committee Decision or Purpose of Report Update Report Chief Officer Directorate Terms of [Delayed or Explanation if delayed,
Author Reference |Recommended|removed or transferred
for removal or
transfer, enter
either D, R, or
) T
21 September 2022
3
Performance To inform Members of service delivery performance, commitments and Alex Paterson Chief Officer —  [Customer 213
Management priorities relating to City Growth and Resources as reflected within the Data and
Framework Report — |Council’s commissioning intentions and the Council Delivery Plan. Insights
City Growth and
Resources Functions
4
Condition & Suitability |This report seeks approval of an updated 3-year Condition and Suitability Alastair Reid Corporate Resources 41
3 Year Programme (C&S) Programme. Landlord
5
Property Auction- To request committee approval to undertake a pilot project to take surplus Peter Thatcher Corporate Resources 41&44 (D This project/ report has
alternative avenue of |assets to property auction for disposal. Landlord been delayed due to
surplus asset disposal unfilled posts and re-
pilot project organising of priorities
within the team.
6
Fleet Replacement To present the current position of the programme for Fleet Vehicles and John Weir Operations and |Operations 1.1.5
Programme Assets Protective
Services
7
A92 (Bridge of Don to |To inform members of the results of the initial STAG based option Tony Maric Strategic Place |Commissioning [2.2.1 &
Bridge of Dee) Multi-  |appraisal and to seek authority to proceed to the detailed STAG appraisal Planning 222
Modal Transport phase.
Corridor Study
8
A947 Multi Modal To inform members of the results of the STAG based detailed appraisal Tony Maric Strategic Place |Commissioning [2.1.1 &
Transport Corridor and to seek authority to proceed to the detailed design and OBC stage. Planning 21.2
Study Also seeking authority to proceed with ‘quick win’ options identified in
detailed appraisal report.
9
Proposed Disposal of |To advise the committee of the outcome of the closing date for the sale of Peter Ward Corporate Resources 41&4.4
Units 1 — 8, Woodlands|the surplus property comprising Units 1 — 8, Woodlands Road, Dyce, Landlord
Road, Dyce, Aberdeen |Aberdeen
10
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A B D E F G H |
Report Title Minute Reference/Committee Decision or Purpose of Report Update Report Chief Officer Directorate Terms of |[Delayed or Explanation if delayed,
Author Reference |Recommended|removed or transferred
for removal or
transfer, enter
either D, R, or
) T
Berryden Corridor To provide an update on project progress and to seek approval of the Katherine Duncan Strategic Place |Resources 114,116
Active Travel outline business case. Planning/Capital
Connections
11
Proposed Disposal of |To advise the committee of the results of the recent closing date to receive Peter Thatcher Strategic Place |Resources 41&44
Oscar Road Site offers for the disposal of the site Planning
12
Aberdeen City’s Seek approval of the Strategic Housing Investment Plan (SHIP) Mel Booth Strategic Place |Commissioning (1.1.7
Strategic Housing Planning
Investment Plan
2023/24 - 2027/2028
13 (ANNUAL REPORT)
Aberdeen City’s Provide an update on the Aberdeen City affordable housing delivery Mel Booth Strategic Place |Commissioning |1.1.7
Affordable Housing programme. Planning
Delivery Programme
(ANNUAL REPORT)
14
Place Based To seek approval of funding to projects from the Place Based Investment Stuart Bews City Growth Commissioning |1.1.7
Investment Programme|Programme.
15
Wallace Tower To advise committee of the outcome of the consultation regarding the Cate Armstrong Corporate Resources 41&44
proposed disposal of this Common Good property following receipt of an Landlord
asset transfer request to purchase Wallace Tower by the Tillydrone
Community Development Trust, and progress the submission of a petition
to the court to receive authority to dispose of this Common Good Property
under the Land Disposal (Scotland) Regulations 2010
16
Torry Heat Network - | This report updates the Committee on the progress made with the Torry Bill Watson Capital Resources 11.2, s
Fourth Progress Report|Heat Network project and seeks approval of a number of 11 1

recommendations
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A B C D E F G H |
Report Title Minute Reference/Committee Decision or Purpose of Report Update Report Chief Officer Directorate Terms of |[Delayed or Explanation if delayed,
Author Reference |Recommended|removed or transferred
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Altens East Waste and |Council on 24/8/22 agreed to note the initial information provided in the Mark Reilly Operations and |Operations D Due to the ongoing nature
Recycling Centre report about the fire at Altens East Waste and Recycling Centre and Protective of the various workstreams
instruct the Chief Officer - Operations and Protective Services to report Services at Altens East Waste and
back to the next meeting of the City Growth and Resources Committee Recycling Centre, it is not
with details of the contractual, financial, and operational implications, yet possible to provide a
including assurance about how the council has mitigated financial comprehensive report to the|
exposure Committee, a report will be
brought to the Finance &
Resources Committee at
the earliest possible
opportunity. Details of
known financial implications
will be included in the
Council Financial
Performance report for
18 Quarter 2
Request for Bank and |The purpose of this report is to consider the requests for financial Jonathan Belford Finance Resources 1.1.10 &
Pension Fund guarantees from external organisations with which the Council currently 1.1.12
Guarantees has a financial relationship and to amend the financial terms where
19 necessary.
Aberdeen - A Real Seek endorsement from the members to support the development and Jim Johnstone City Growth Commissioning (3.2
Living Wage City implementation of an action plan to enable Aberdeen to be a Real Living
Wage City and appoint an elected member as the champion for this
endeavour.
20
02 November 2022
(Special Meeting)
21
Council Financial To present the Council's financial position for the quarter. Lesley Fullerton Finance Resources 11
Performance, Quarter
2 2022/23
22
Climate Change To approve and sign the annual ACC Climate Change Report 2021-22, Jenny Jindra Strategic Place |Commissioning [2.1.3 & T To be transferred to Net
Report 2021-22 before submission of the report to the Scottish Government to meet Planning 216 Zero, Environment and
statutory requirements. Transport Committee as a
result of the Terms of
2 Reference.

24

07 December 2022
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Proposals for Council on 3 March 2020 agreed to instruct the Chief Officer Corporate Andrew Jones/Maria |Corporate Resources 4.1 D Given the decision at
Investment for Works |Landlord to take forward the proposals for investment for works at Thies Landlord EODC on 8/9/22 (see
at Riverbank School to |Riverbank School to accommodate the relocation of St. Peter’s School column B) a report will be
Accommodate the once Riverbank School relocates to the City Growth and Resources submitted in January 2023
Relocation of St. Committee on 28 October 2020 with an indicative programme.
Peter’s School
Council on 10 March 2021 agreed to note that also included within the
General Fund Capital Programme is £500,000 for the relocation of St
Peters RC School to the current Riverbank School site is added to the
Capital Plan and instruct the Chief Officer - Corporate Landlord to take
forward design development to allow the full business case and
construction costs to be reported to the City Growth and Resources
Committee in advance of the 2023 budget process.
Education Operational Delivery Committee on 8th September 2022 agreed
to instruct the Chief Officer Capital to submit the refurbishment of the
Riverbank School building project as a priority project for LEIP phase 3
funding and to report back to the Education and Children’s Services
Committee with an update on the outcomes of the funding bid and
recommendations on next steps”
25
Performance To inform Members of service delivery performance, commitments and Alex Paterson Chief Officer — |Customer 21.3
Management priorities relating to City Growth and Resources as reflected within the Data and
Framework Report — |Council’'s commissioning intentions and the Council Delivery Plan. Insights
City Growth and
2 Resources Functions
Procurement Workplan [ The purpose of this report is to present procurement workplans for each | There may not be a need to Mel Mackenzie Head of Commissioning |1.1.6
and Business Cases - |Function to Committee for review and to seek approval of the total present a report for each Commercial and
Capital estimated capital expenditure for the proposed contracts as required by meeting, this would be Procurement
ACC Procurement Regulations 2021. dependant on submission of
- business cases required.
Bus Partnership Fund |The CG&R Committee on 3 February 2022 agreed to instruct the Chief Nicky Laird Strategic Place |Commissioning [3.2
Grants Officer - Strategic Place Planning, given the long term nature of the Planning
project, to bring back update reports on a quarterly basis.
28
A96 Multi-Modal Study |The CG&R Committee on 21/6/22 agreed to instruct the Chief Officer - Ken Neil Strategic Place  [Commissioning 3.2 & 3.3

29

Strategic Place Planning to report back to this Committee with the Outline
Business Case and next steps by December 2023.

Planning
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Aberdeen Hydrogen | The CG&R Committee on 3/2/22 agreed to note in principle the proposed |The CG&R Committee on Richard Corporate Resources
Hub - Site Selection sites in Appendix E (together with the associated planning risks) for the 21/6/22 noted - The joint Sweetnam/Jim Landlord / City
solar park array and the hydrogen production and refuelling facility and venture with BP has been Johnstone Growth
instructs the Chief Officer City Growth, in consultation with the Chief established and the JV team
Officer Corporate Landlord to provide an update on Site Selection and any |are currently reviewing site
associated commercial terms at the next meeting of this Committee options with a view to a
proposal going to the JV board
for decision at some point in
this financial year. Will likely be
reported at the meeting in
December 2022.
30
Public Art Guidance Approval of new corporate guidance for public art commissioning and Elspeth Winram City Growth Commissioning [2.1.2
and Panel caretaking, including the establishment of a Public Art Panel to support
and coordinate delivery processes.
31
Wellington Road Council on 24/8/22 agreed to instruct the Chief Officer - Corporate Stephen Booth Corporate Resources
Landlord to enter in discussions with the Scottish Government to acquire Landlord
the land at Wellington Road and to report back the outcome of those
discussions at the next City Growth and Resources Committee
32
2023
33
Aberdeen Community |The CG&R Committee on 10/11/21 agreed to instruct the Chief Officer- | The CG&R Committee on Jim Johnstone City Growth Commissioning (2.1.1 & 3.3

34

Wealth Building

City Growth to present to the February meeting of the committee details in
respect of an Aberdeen Community Wealth Building approach to
maximising local economic impact and an integrated approach by the
Council to supporting businesses and the delivery of investment
opportunities

The Committee on 3/2/22 agreed to defer this. At the city region level,
stakeholders are discussing a refresh of the 2015 Regional Economic
Strategy. In light of this work, and its focus

21/6/22 noted - The
development of the CWB action
plan requires further
consultation both internally but
also with the Scottish
Government as it moves
forward with its commitment to
pass a CWB act during this
parliament. Given this, the
CWB action plan will be
presented to committee by
February 2023.
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Flood Risk The CG&R Committee on 3/2/21 agreed to instruct the Chief Officer — The consultation for the draft | Claire Royce Operations and |Operations 3.2
Management Operations and Protective Services to bring a report on the final Flood Flood Risk Management Plans Protective
Strategies Risk Management Strategies and Plans to this Committee at the first was completed in December Services
possible meeting following the end of the consultation 2021 and the final local FRMPs
will be published in December
2022. The report will come to
the first available committee in
2023, once the new committee
structure has been set.
35
Roads and Transport |This report is Business Critical to spend the allocated capital Budget To be submitted at the first Paul Davies Operations and |Operations 11,21.1&
Related Budget approved at the Council Budget meeting and brings together the proposed [ CG&R meeting following the Protective 2.2
Programme 2023 - roads and transportation programme from the approved Capital Budgets |Council Budget Meeting in Services
2024 for 2023/2024. This is presented as a provisional programme and March 2023
(ANNUAL REPORT) [Members are asked to approve specific schemes where detailed and the
budget headings for the remainder. In addition provisional programmes for
2024/25 and 2025/26 are also included where possible.
36
Building Performance |The Council on 28/2/22 agreed to instruct the Chief Officer - Corporate Stephen Booth Corporate
Criteria - Energy Landlord within the context of available funding, to update the Council's Landlord
Efficiency Building Performance criteria to ensure that it is compliant with Scottish
Government’s voluntary Net Zero Public Buildings Standards for all new build
or significant refurbishment projects and to seek funding opportunities to
upgrade existing building stock, including all required feasibility assessments
to allow the building assets to meet Energy Efficiency Standard for Social
Housing (EESH2), or to reduce carbon usage within the portfolio and create
pathways to Net Zero, and report back to the City Growth and Resources
Committee on progress before March 2023;
37
Ellon Park & Ride to | The Committee on 3/2/22 agreed to instruct the Chief Officer - Strategic Kevin Pert Strategic Place |Commissioning (3.2 & 3.3
Garthdee Transport Place Planning to report back to this Committee with the Outline Business Planning
Corridor Study (Bus case and next steps by December 2023.
Partnership Fund)
38
Events 365 Update & |To report on the 2016 Events Plan (events, key performance indicators); to|to be submitted prior to March |Matthew Williams City Growth Commissioning [2.1.2 & 3.2
Forward Plan agree a plan for the next three years 2023
39

40

TO BE CONFIRMED
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Impact on Aberdeen of |Council on 5/3/18 agreed as part of our commitment to Civic Leadership Richard Sweetnam |City Growth Commissioning |1.1 & 3.2
Scottish Government  [and Urban Governance instruct the Chief Executive to bring a report to the
Funding City Growth and Resources Committee working with partners to include
our ALEOs, Aberdeen and Grampian Chamber of Commerce, Aberdeen
Burgesses Federation of Small Businesses, Opportunity North East, and
Scottish Enterprise to assess the impact on Aberdeen of Scottish
Government funding in comparison to the funding received by other local
authorities and identify how the council can encourage the Scottish
Government to provide a better financial settlement for Aberdeen.
41
Marywell to A956 The CG&R Committee on 6 June 2019 agreed to instruct the Chief Officer |As of 01/09/21 - Sustrans Alan McKay Capital Resources 3.2
Wellington Road — — Capital and Chief Officer — Strategic Place Planning to undertake Places for Everyone fund is
Cycle Path (RCD5394) |detailed design and cost estimates of the Preferred Route and currently closed to new
19/20 connections, and to report back to this Committee for approval to construct|applications until spring 2022 at
in due course. the earliest, with funding for
20/21 and 21/22 having been
diverted to support Spaces for
People initiatives to aid
physical distancing, encourage
walking and cycling and support
Covid recovery. Officers will
engage with Sustrans as soon
as funding streams open again
for new bids.
42
Transport Delivery The CG&R Committee on 5 December 2019 agreed to instruct the Chief Will Hekelaar/ Strategic Place |Commissioning |3.2 & 3.3
Programme Officer — Strategic Place Planning and Chief Officer — Capital, to develop Joanna Murray Planning
a prioritised delivery programme of transport interventions (to encompass
larger-scale interventions recommended in the SUMP and the City Centre
Masterplan, as well as projects arising from the recent Roads Hierarchy
review and the ongoing Low Emission Zone development process) to
inform the Capital budget process and report this programme back to
Committee in due course.
43
Living Wall The CG&R Committee on 3/2/2021 agreed to instruct the Chief Officer — |A report will be brought back to |Stuart Bews City Growth Commissioning

44

City Growth, to investigate alternative ways to deliver a living wall in the
city centre and to report back to the May meeting of the Committee.

The CG&R Committee on 11/5/2021 agreed to retain this item on the
planner for the timebeing.

Committee by officers if and
when funding streams become
available
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Infrastructure The CG&R Committee on 11/5/21 agreed to instruct Chief Officer - Stephen Booth Corporate Resources
Improvements to Corporate Landlord in consultation with Chief Officer - Operations and Landlord
support increased Protective Services and Chief Officer - Strategic Place Planning to report
numbers of Electric to a future meeting of this committee with a programme of infrastructure
Vehicles within the improvements to support increased numbers of electric vehicles within the
council fleet council fleet
45
External Transportation| The CG&R Committee on 25/8/21 agreed that subject to approval by the John Wilson Capital Resources
Links to Aberdeen UK and Scottish Governments, instruct the Chief Officer - Capital to
South Harbour progress the next stages of project delivery, including but not limited to,
surveys and investigations, design development, obtaining all necessary
approvals, permissions, licences, agreements and consents required to
develop the design and an Outline Business Case for the project and to
report back to this Committee and the City Region Deal Joint Committee
upon completion in 2024, and to provide an update if not completed by
46 that time.
Energy Transition Zone|Full Council on 3/3/20 agreed to instruct the Chief Officer City Growth to  |A key element of the overall Angela Taylor City Growth Commissioning (3.2

47

Training and Jobs Plan

evaluate the Energy Transition Zone Training and Jobs Plan and report
back to the Council’s City Growth and Resources Committee on 28
October 2020 on the extent to which local people are accessing training or
job opportunities that are generated if any development occurs.

business case for the ETZ, being
led by Opportunity North East, is
that Aberdeen Harbour is the
location of choice for developers
and suppliers to the ScotWInd
East Region Sites. In resposne,
Skills Development Scotland,
supported by NESCOL is leading
a workstream that will focus on
development of an energy
transition skills programme, that
will also involve the Council and
the universities so that local
people in the city are able to
access new training and jobs
opportunities in offshore wind,
carbon capture, utilization and
storage (CCUS) and Hydrogen.
It is also intended to promote and
stimulate broader 'green skills'
that will also be in demand as the
city responds to the net zero
vision and the Council's own
Route Map.




¢¢ obed

A B C D E F G H |
Report Title Minute Reference/Committee Decision or Purpose of Report Update Report Chief Officer Directorate Terms of |[Delayed or Explanation if delayed,
Author Reference |Recommended|removed or transferred
for removal or
transfer, enter
either D, R, or
) T
Local Authority Bus The CG&R Committee on 26/09/19 agreed to instruct the Director of On 24 June 2022 the Transport |Steve Whyte/ Chris Resources 1.1.8&3.2
Services/Controlled Resources to monitor the sale position of First Aberdeen Limited and (Scotland) Act 2019 Cormack
Bus Companies report back to the City Growth and Resources Committee on 6 February —|(Commencment No.5)
2020 with an update on the proposed sale and recommended next steps ~ |Regulations 2022 came into
for the Council. force. This means that authorities
are now able to operate local bus
The CG&R Committee on 28/10/20 agreed that given that First Bus has  |Services using a PSV licence,
indicated it is no longer for sale, instruct the Chief Officer — Strategic Place|Providing they are satisfied that
Planning to report back to the City Growth and Resources Committee in ~ |the provision of such services will
February 2022 with the steps that would be necessary to establish the contribute to the implementation
setting up by the Council of a municipal bus company as part of the of their relevant general policies.
Council’s commitment to green energy and net zero and in order to fulfil | 10 @id local transport authorities
any obligations under any low emission zone that the Council may wish to Wh(_) wish to proceed with this
implement. option, Transport Sco_tland have
produced an information note
summarising obligations that
should be considered. This can
be viewed here: Information note:
The local authority run services
provision in the Transport
(Scotland) Act 2019 | Transport
Scotland. This does not go as
far in terms of guidance, as
Officers had pushed for, but
Officers will now be in a position
to report back to the next
available Committee.
48
Freeport/Greenport The CG&R on 11/5/21 agreed to instruct the Chief Officer - City Growth to |Chief Officer — City Growth Jamie Coventry City Growth Commissioning
update report back to this Committee on the development and outcome of any reported back to the Council
proposals if they progress. meeting on 25 August 2022 on
the submission of the North
East of Scotland Green
Freeport bid. At the time of
writing, the outcome of the
bidding process is not known.
49

50

Aberdeen Hydrogen
Integration -
Governance

The CG&R Committee on 3/2/22 agreed to instruct the Director of
Resources and Director of Commissioning to continue discussions with
Aberdeen Heat and Power regarding future opportunities for integrating
hydrogen into District Heating and report the outcomes to a future meeting
of this Committee

Barry Davidson /
Andrew Collins

Commercial and
Procurement

Commissioning
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51

Developer Obligations -
Asset Plans

The CG&R Committee on 26/09/19 agreed to note that the Chief Officer —
Strategic Place Planning would undertake the consultation on the draft Asset
Plan template as outlined within this report and report the outcomes to a future
meeting of this committee.

Council on 10/03/21 agreed that given the significant impact on the
development industry in the last 12 months, to instruct the Chief Officer -
Strategic Place Planning to report to the City Growth and Resources
Committee by the end of 2021 on the legally binding developer obligations that
have been signed with the Council

The CG&R Committee on 3/2/22 agreed to defer this.

The recent publication of the Draft National Planning Framework 4 (NPF4)
and draft Development Plan Regulations, building on the provisions of the
Planning (Scotland) Act 2019, and associated proposed infrastructure levy,
may now have superseded the proposals to develop asset plans. In the
absence of a clear route forward it is recommended to provide a service
update when more information is known on the Scottish Governments position
on the current consultations and the possible introduction of an infrastructure
levy.

David Dunne/David
Berry

Strategic Place
Planning

Commissioning

3.2

52

Net Zero Aberdeen
Routemap & Aberdeen
Adapts

The Council on 28/2/22 agreed to instruct the Chief Officer - Strategic
Place Planning to report back to the City Growth and Resources
Committee on an annual basis on progress towards the objectives of both
Net Zero Aberdeen Routemap and Aberdeen Adapts and to revise them at
least every five years, and sooner as may be necessary

David Dunne

Strategic Place
Planning

53

City Centre Multi
Storey Blocks - Option
Appraisal

Council on 10/03/21 agreed (1) to approve £250,000 from the Housing
Capital Programme to undertake a full option appraisal on the city centre
multi storey blocks to consider future development and investment
opportunities; and (2) to instruct the Chief Officer - Corporate Landlord to
report back the outcome from the option appraisal of (1) above to the City
Growth and Resources Committee no later than March 2022

The CG&R Committee on 3/2/22 agreed to defer this whilst further
consideration of the outcome of the Council's appeal regarding the listing
of these blocks is undertaken. The report will be submitted (likely June
2022) once a way forward has been established.

The CG&R Committee on
21/6/22 noted - The report had
been delayed due to resourcing
issues. Issues are being
addressed and report will be
brought back to the next
appropriate committee.

lan Perry/Bill Watson

Corporate
Landlord

Resources

4.1
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Sustainable Drainage |Maintenance of SuDS within the boundaries or curtilage of a private The CG&R Committee on Claire Royce Operations and |Operations 3.2&3.3
System (SUDS) property, such as a residential driveway or a supermarket car park, is the |03/08/22 noted - The Legal and Protective
Section 7 responsibility of the land owner or occupier. The Scottish Environment Developer Obligations teams Services
Protection Agency’s (SEPA’s) preference is for SuDS constructed outside [have not had any responses
the boundaries or curtilage of a private property to be adopted by Scottish |from other Local Authorities and
Water, the local authority or a public body, and as such SEPA seeks a are still looking into ways of
guarantee for the long term maintenance and sustainability of any SuDS  [passing on maintenance
implemented. liabilities for SuDS to
developers/landowners. Until
The CG&R Committee on 3/2/22 agreed to defer this. Officers continue to |this has been determined we
liaise with Scottish Water, latest request for update was week cannot recommend signing the
commencing 10/1/22, however at this time officers are still in the same Section 7 Agreement
position as per the update in Column C
A Service Update was
circulated on 25/8/22
54
Tillydrone Primary Council on 24/8/22 agreed that in light of the best value consideration John Wilson Capital Resources
School referred to in the Council Financial Performance report, to instruct the
Chief Officer - Capital to retender the 3-stream Tillydrone Primary School
project, and report back to the next appropriate City Growth and
Resources Committee
55
Housing Capital Council on 24/8/22 agreed that in light of the best value consideration John Wilson Capital Resources
Council Led New Build |referred to in the Council Financial Performance report, to instruct Chief
Projects Officer - Capital to pause the four Housing Capital Council-led new build
projects as recommended in Appendix 5, to evaluate the actions to be
taken, assess best value and where appropriate retender work packages.
The outcome of this exercise would be reported to the next appropriate
meeting of City Growth and Resource Committee
56
Queen Street - Outline |Council on 24/8/22 agreed to instruct the Director of Resources to bring Steve Whyte Resources Resources
Business Case back an Outline Business Case for Queen Street to a future City Growth
and Resources Committee meeting, which included design proposals for
an Urban Park which included an option that incorporated the demolition of|
the former Police Scotland building
57
Bucksburn Academy |The EODC on 08/09/22 agrred to note that officers had completed a Andrew Jones/Maria |Corporate Resources
Extension - Outline feasibility study on the proposed permanent extension to Bucksburn Thies Landlord
Business Case Academy, and instruct the Chief Officer — Corporate Landlord to report
back to the Finance and Resources Committee with an outline business
case for consideration.
58
St Machar Academy - [The EODC on 08/09/22 agreed to instruct the Chief Officer — Corporate Andrew Jones/Maria |Corporate Resources
Removal of Unused Landlord to make arrangements to carry out a feasibility study to consider Thies Landlord
Modular Classroom the options for the removal of unused modular classroom buildings at St
Buildings - Feasibility |Machar Academy, and for carrying out general improvements to the
Study outdoor space at the school, and to present a costed outline business case
59 to the Finance and Resources Committee for consideration.

60
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That the Committee:-

(1) note that many Aberdeen citizens, like citizens from other cities, towns and
villages in Scotland are reliant on foodbanks;

(2) note the good work that is done by many community leaders and volunteers
within Aberdeen, who offer foodbank facilities within their communities, thus
helping those most in need;

(3) note that falling incomes and inflation has left many food banks struggling to
survive, however, thanks to the prudent financial management of the last
Administration the Council achieved an underspend of £1.3m last year and
therefore additional funds are available to the Council that hadn't been
anticipated when the budget was set for 2022/23 and has not been allocated
as part of the Quarter 1 Financial Performance Report. In addition, over £35m
of cashable reserves are retained within the Common Good. All in all, cash is
available to help struggling food banks if the political will is there;

(4) agree that with many citizens being unable to feed their families sufficiently and
properly due to the high cost of food and with food banks in the city complaining
that they are running out of food to help the most needy and wulnerable in
Aberdeen, the time has come for the Council to stop counting the interest on its
money and put some of that money into helping the most vulnerable in our city;

(5) agree therefore to allocate £500,000 from the General Fund 2022/23
contingency budget to be distributed to the various food bank charities within
the city to allow them to help protect our most needy and vulnerable citizens;

(6) agree to delegate authority to the Chief Officer - Early Intervention and
Community Empowerment, following consultation with the Chief Officer -
Finance, to make appropriate arrangements for the urgent distribution of
£500,000 from General Fund contingencies for the mitigation of food poverty
across Aberdeen; and

(7)  appoint a Food Champion to focus on this crucial and complex issue in the
immediate and longer term for the benefit of all Aberdeen citizens.

Councillor Deena Tissera
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Agenda ltem 7.2

Notice of Motion to City Growth and Resources Committee: Supported Bus
Services

That the Committee:-

(1) Instruct the Chief Officer — Operations and Protective Services to procure a
local bus service between the City Centre and Footdee as soon as possible.
This service would be for the remainder of the financial year 2022/23 in
recognition of the exceptional circumstances impacting on those residents living
in Footdee; and

(2)  Approve a one-off budget of up to £30,000 to pay for the bus service, which will
be funded from the 2022/23 General Fund contingencies budget.

Councillor Sandra Macdonald
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Agenda Iltem 9.1

ABERDEEN CITY COUNCIL

COMMITTEE City Growth and Resources
DATE 21 September 2022

EXEMPT No

CONFIDENTIAL No

REPORT TITLE Fleet Replacement Programme
REPORT NUMBER OPE/22/202

DIRECTOR Rob Polkinghorne/Steve Whyte
CHIEF OFFICER Mark Reilly

REPORT AUTHOR John Weir

TERMS OF REFERENCE | 1.1.5.

1. PURPOSE OF REPORT

1.1  This report provides Committee with the current position of the programme for
Fleet Vehicles and Assets and presents the Fleet Asset Management Plan
(Appendix A) which identifies age and replacement plans for all vehicles and
plant to provide assurance on effective identification of assets to populate the
Phase 3 Fleet Replacement Programme Projected Spend for 2022/23
(Appendix B) and future Fleet Replacement requests.

2. RECOMMENDATION(S)

That the Committee: -

2.1 Notes the refreshed Fleet Asset Management Plan and supports use of the
Plan to identify future replacement requests;

2.2 Notes that a detailed infrastructure plan is being developed by the Chief
Officer - Corporate Landlord working with Fleet as per Recommendation (b) of
Article 6 — Fleet Replacement Programme from the Committee meeting of 11
May 2021, to inform future Fleet Replacement Programme requests to
support an increased number of alternative fuel vehicles and plant;

2.3 Approves the phase 3 Fleet Replacement Programme for 2022/23 (as
detailed in Appendix B) and notes non-carbon fuelling technologies will be
prioritised where these options exist; and

2.4 Delegates authority to the Chief Officer — Operations & Protective Services,
following consultation with the Head of Commercial and Procurement Shared
Services (CPSS) and Chief Officer — Finance, to consider and approve
procurement business cases for vehicles and plant for the purposes of
Procurement Regulation 4.1.1.2; then consult with the Convener and Vice
Convener, City Growth and Resources and thereafter to procure appropriate
works, supplies and services, and enter into any contracts necessary for the
vehicles and plant without the need for further approval from any other
Committee of the Council, within the current Capital budget.

Page 31


http://councilcommittees.acc.gov.uk/ieListDocuments.aspx?CId=618&MId=7688&Ver=4
http://councilcommittees.acc.gov.uk/ieListDocuments.aspx?CId=618&MId=7688&Ver=4
http://councilcommittees.acc.gov.uk/ieListDocuments.aspx?CId=618&MId=7688&Ver=4

3.1

3.2

3.3

3.4

3.5

3.6

3.7

BACKGROUND

The phase 1 Fleet Replacement Programme for 2021/22 was presented to
Committee on 11 May 2021, the Phase 2 Fleet Replacement Programme for
2021/2022 and 2022/2023 was presented to Committee on 10 November
2021.

Since these dates, the market place has encountered a fair degree of
instability including increased costs, reduced material and resource availability
whilst continuing to develop to a more carbon friendly environment. These
impacts have increased uncertainty of product specification and availability
and whilst Fleet continue to engage with the market place and strive to reach
Net Zero figures, there has been lower procurement activity than forecast.

As previously reported, the purpose of the Fleet Replacement Programme is
to ensure the Council maintains an optimum operating age profile of the Fleet
to a maximum 7-year profile for HGV and vans to 5-year profile. The
programme also provides for the replacement of an assortment of other
vehicles, mobile plant and small hand-held plant which is generally 3-years.
This ongoing practice aims to minimise expensive repair costs and give an
enhanced residual value of the asset on replacement.

The Fleet Asset Management Plan (FAMP) continues to be refreshed to better
identify the replacement programme and includes carbon use data to reflect
the Council's Net Zero ambition to work towards de-carbonising its in-house
Fleet and introduce new vehicles with the latest technology with reduced
emissions.

As highlighted above, whilst the FAMP reflects current asset type, the market
availability and continuing development are such that like-for-like replacement
may not be the default position should better options be identified. The Fleet
Manager is actively scanning industry opportunities to identify best value and
best asset replacement. As such Appendix B may require changes to the
pricing options; which will be captured in appropriate business cases.

To maximise development of a greener fleet, all new purchases will be
focused on hydrogen/electric power as the fuel of choice with alternative
considerations of dual fuel and diesel as the current market and infrastructure
permits. Existing vehicles which are not due for replacement will be
considered for conversion to dual fuel. This strategy links into the Local
Outcome Improvement Plan 2016-26, the Local Strategy Plan 2016-2021 and
the Nestrans Regional Transport Strategy 2013-35 for clean transport for the
city and presents an improved on-the-road image to the citizens of Aberdeen.

Whilst alternative refuelling infrastructure is not sufficiently developed, but is
planned, Fleet is working with manufacturers and developers to allow for dual
fuel (a vehicle that can operate on both diesel / hydrogen, or diesel / electric)
capability so that the fleet age and environmental footprint remains optimised,
with the associated benefits, and the ability to move the fleet onto alternative
fuels is maximised.
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3.8

3.9

3.10

3.11

3.12

3.13

3.14

The inclusion of these vehicles will increase our zero-emission fleet as we
progress on our journey away from carbon fuel. The renewable energy vehicle
market is being explored to identify latest innovation and development to
adapt current vehicle procurement options towards the Council’'s greener
ambitions.

Fleet is working in collaboration with Finance and other services to maximise
the volume of alternative fuel powered vehicles and plant using the current
capital budgets and is actively sourcing additional external grant funding. The
Service is exploring alternative ways of funding fuel vehicle replacements.

The Fleet Replacement Programme continues to have a major dependency
on a developed infrastructure to fully deliver non carbon fuels and is
participating in the development of the infrastructure plan as directed by
Committee on 11 May 2021. This does require to be reinforced to ensure a
successful infrastructure and replacement plan is achieved.

Currently the Council is considering EV recharging facilities and capacity for
future council fleet replacements, which follows from the report to this
committee on 3 February 2021 “Electric Vehicle Framework for Aberdeen”
COM/21/019. This work will need to be carried out and charging points
strategically placed to align with the Estate footprint to ensure that all vehicles
can be recharged prior to commencement of daily operational activities.

It is intended that any report submitted to a future meeting of this committee
for further fleet replacements (for 2022/23 and beyond) in conjunction with
options for the roll out of a strategical placed EV recharging infrastructure for
the council fleet will utilise the Fleet Asset Management Plan along with
known infrastructure developments and intentions. The Fleet Replacement
Programme will be produced in collaboration with service users across the
Council.

In addition to Fleet Asset Replacement, Fleet are actively engaging with all
Services to attempt reduction of all hire vehicle use, particularly long-term
hires with a focus on consideration of procurement versus hire. Aligned to the
Net Zero Plans this will see continued understanding and justification of all
hire requests submitted to Fleet.

Current procurement processes are being actively supported by the
Commercial and Procurement Shared Services (CPSS) team, to allow
engagement with potential suppliers and negotiate procurement efficiencies
where possible. The introduction of new fuel technologies is manifesting in the
market as a wider range of purchase options, including variations of traditional
contract hire / lease models. Fleet is actively reviewing these options in
conjunction with Finance and CPSS with a view to identifying cost saving
opportunities for the Council.

FINANCIAL IMPLICATIONS
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4.1 The proposed programme can be funded from within the budget profile
for the Fleet Replacement Programme for financial years 2022/23 -
2025/26 approved by Council on 7 March 2022.
4.2  The longer vehicles are operated beyond their expected operating life
the greater the risk of defects arising in these vehicles. If these vehicles
continue to be operated beyond this point, they will likely require
additional maintenance which in turn will increase vehicle downtime
and revenue costs
5. LEGAL IMPLICATIONS
5.1 The Council holds an Operator's Licence for the Council’s fleet which is a
Statutory Requirement. Vans and LGV vehicles have a limited optimum life.
All vehicles have a planned replacement date. The longer vehicles are
operated beyond this date the greater the risk of defects arising in these
vehicles. If these vehicles continue to be operated, they will require additional
maintenance which in turn will increase vehicle downtime and increase
revenue costs. This may impact on the Council’s Operator’s Licence.
6. ENVIRONMENTAL IMPLICATIONS
6.1 The recommendations of this report will lead to a reduction in carbon
emissions of the existing Fleet assets by adoption of low / zero carbon Fuels.
7. RISK
Category Risks Primary Controls/Control | *Target *Does
Actions to achieve Risk Level | Target Risk
Target Risk Level (L, M or H) Level
*taking into Match
o Appetite
controls/control Set?
actions
Strategic None
Risk
Compliance | Failure to Failure to deliver the L Yes
deliver the programme resulting in
programme a failure to balance the
resulting in a budget Robust
failure to governance
balance the arrangements and
budget programme of work are
Robust in place to ensure
governance delivery of the
arrangements transformation
and programme.
programme of
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work are in
place to
ensure
delivery of the
transformation

programme.
Operational | Failure to Robust measures in Yes
deliver the place to ensure timely
replacement replacement of vehicles.
programme
will increase
the age of the
Fleet and may
impact on
service
delivery.
Financial Not putting in Not putting in place the Yes
place the necessary investment to
necessary enable delivery of the
investment to programme and its
enable the necessary infrastructure
savings to be to be realised This will
realised This be progressed in line
will be with council budget
progressed in disbursement.
line with
council
budget
requirements
as confirmed
within the
MTES
Reputational | An ageing Robust measures in Yes
fleet that place to ensure timely
impacts on replacement of vehicles.
service
delivery may
expose the
Council to
reputational
damage.
Environment | Failure to Climate risks will be Yes
/ Climate deliver the embedded into service
programme planning and decision

resulting in a
failure to meet
Council
Climate
requirements.

making
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8. OUTCOMES

COUNCIL DELIVERY PLAN

Impact of Report

Aberdeen City Council
Policy Statement

The proposals within this report support the delivery
of:

Policy Statement 1 — Build up our existing strength
in hydrogen technology.

Policy Statement 14. Work with both governments
in order to unleash the non-oil and gas economic
potential of the City.

Aberdeen City Local Outcome Improvement Plan

Prosperous Economy
Stretch Outcomes

The proposals within this report support the delivery
of Stretch Outcomes 2 and 3. Investments in
vehicles and equipment asset management will
ensure fit for purpose council services, which
benefit the wider economy of Aberdeen.

Prosperous People
Stretch Outcomes Whilst

Whilst this report has no direct impact on the
Prosperous People section of the LOIP, investment
in vehicles and equipment will enhance staff
experiences, with improvements in technical
training for employees and productive time for
services.

Prosperous Place Stretch
Outcomes

The Proposals within this report support the delivery
of LOIP Stretch Outcome 14 — Addressing climate
change by reducing Aberdeen’s carbon emissions
by 42.5% by 2026 and adapting to the impacts of
our changing climate.

Aberdeen City Council is committed to reducing
carbon emissions both within its operations and
across the city as part of Net Zero Aberdeen.
Reducing emissions from transport remains a
challenge as it involves the need for behaviour
change either in relation to changing method of
transport or moving to the use of new and unfamiliar
vehicle technology such as electric or hydrogen
vehicles.

Continued learning from Telematics data will result
in a better understanding of Fleet usage and result
in reductions on spend on fuel, tyres, wear and tear
and increase utilisation of fleet vehicles. The
introduction of the replacement Fleet Management
system is assisting a better understanding of
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efficiencies within the Fleet Workshop which will
result in providing improved information to all
service users of vehicles and plant.

Regional and City
Strategies

The proposals within this report support the
Regional Economic Strategy & Action Plan, Energy
Transition Vision, Strategic Infrastructure Plan, draft
Regional Transport Strategy 2020, Local Transport
Strategy, Hydrogen Strategy & Action Plan and Air
Quality Action Plan by proposing procurement of
appropriate net zero emission vehicles.

The proposals within this report support the
Regional Economic Strategy & Action Plan, Energy
Transition Vision, Strategic Infrastructure Plan, draft
Regional Transport Strategy 2020, Local Transport
Strategy, Hydrogen Strategy & Action Plan and Air
Quality Action Plan by proposing procurement of
appropriate net zero emission vehicles.

UK and Scottish
Legislative and Policy
Programmes

The recommendations in this report contribute to
the City's response to the Intergovernmental Panel
on Climate Change set under the Paris Agreement
and the UK Governments ambition to have Net Zero
emission by 2045. The report also sets out the
City's plans to meet the Scottish Government's
Climate Change (Emissions Reduction Targets)
(Scotland) Act 2019.

The recommendations in this report contribute to
the City's response to the Intergovernmental Panel
on Climate Change set under the Paris Agreement
and the UK Governments ambition to have Net Zero
emission by 2045. The report also set out the City’s
plans to meet the Scottish Government's Climate
Change (Emissions Reduction Targets) (Scotland)
Act 2019.

8. IMPACT ASSESSMENTS

Assessment

Outcome

Impact Assessment

Full EHRIA not required

Data Protection Impact
Assessment

Not required

9. BACKGROUND PAPERS
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10.

11.

Fleet Replacement Programme — 11 May 2021
APPENDICES (if applicable)

Appendix A: Fleet Asset Management Plan (FAMP)
Appendix B: Phase 3 Fleet Replacement Programme Projected Spend

for 2022/23

REPORT AUTHOR CONTACT DETAILS

John Weir

Fleet Manager
jweir@aberdeencity.gov.uk
01224 489312
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6E abed

Asset Type Name

Tractor Large (Tractor)

Line Painter > 3500kg (Commercial > 3500kg)
Specially Fitted Vehicle < 3500kg (Commercial < 3500kg)
Dropside > 3500kg (Commercial > 3500kg)
Specially Fitted Vehicle > 3500kg (Commercial > 3500kg)
Specially Fitted Vehicle > 3500kg (Commercial > 3500kg)
Minibus 13-16 Seats (Minibus)

Tractor Large (Tractor)

Specially Fitted Vehicle > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)

Tipper < 3500kg (Commercial < 3500kg)

Minibus 17+ Seats (Minibus)

Tractor Large (Tractor)

Tar Sprayer (Commercial > 3500kg)

Minibus 17+ Seats (Minibus)

Minibus 17+ Seats (Minibus)

Tipper > 3500kg (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)

Tipper > 3500kg (Commercial > 3500kg)

Minibus T/Lift 17+ Seats (Minibus)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Minibus 17+ Seats (Minibus)

Pick-Up < 3500kg (Commercial < 3500kg)

Car (Car)

Car (Car)

RCV 3 Axle (Commercial > 3500kg)

Car (Car)

Van < 3500kg (Commercial < 3500kg)

Dropside < 3500kg (Commercial < 3500kg)
Pick-Up < 3500kg (Commercial < 3500kg)

Street Cleansing > 3500kg (Commercial > 3500kg)
Minibus 17+ Seats (Minibus)

Minibus 17+ Seats (Minibus)

Tipper < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Minibus 17+ Seats (Minibus)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Street Cleansing < 3500kg (Commercial < 3500kg)
Minibus T/Lift 13-16 Seats (Minibus)

Minibus T/Lift 17+ Seats (Minibus)

Minibus T/Lift 17+ Seats (Minibus)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

Van T/Lift < 3500kg (Commercial < 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

Tipper > 3500kg (Commercial > 3500kg)

Minibus T/Lift 13-16 Seats (Minibus)

Date In Service

01/04/2002
30/03/2005
10/01/2006
08/05/2006
15/05/2006
06/09/2006
15/05/2007
21/05/2007
01/06/2007
18/10/2007
27/09/2008
27/09/2008
20/11/2008
09/01/2009
01/03/2009
20/03/2009
23/03/2009
01/04/2009
02/04/2009
01/05/2009
07/09/2009
29/01/2010
16/03/2010
13/05/2010
01/07/2010
14/07/2010
19/07/2010
08/03/2011
11/07/2011
17/02/2012
21/02/2012
21/02/2012
21/02/2012
07/03/2012
07/03/2012
13/03/2012
14/03/2012
27/03/2012
30/03/2012
30/03/2012
30/03/2012
30/03/2012
30/03/2012
04/04/2012
24/07/2012
24/07/2012
24/07/2012
31/07/2012
31/07/2012
31/07/2012
31/07/2012
31/07/2012
01/08/2012
01/08/2012
01/09/2012
01/12/2012

Vehicle
Agein
Years

21
18
17
17
17
16
16
16
16
15
14
14
14
14
14
14
14
14
14
14
13
13
13
13
13
13
13
12
12
11
11
11
12
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
10
10

3950
4434
4448
4483
4446
4502
3030
4547
4555
4543
4687
4690
7004
4697
4707
4714
4715
4727
4717
4734
7123
4762
4779
342
4790
4794
4796
4807
4811
4826
4830
4831
4836
4840
4841
4859
4862
4843
4871
4873
4875
4876
4879
5014
5000
5001
5003
4904
4905
4908
4915
4916
4902
4903
4900
5006

Make Model Derivative

New Holland TL70 TRACTOR

DAF Trucks FA LF45.150 FA LF 45.150 DAY

Olympia OLYMPIA ICE SCRAPING MACHINE

DAF Trucks FA CF75.250 FA CF 75.250 DAY

DAF Trucks FA LF55.220 FA LF 55.220 DAY

IVECO EUROCARGO ML100E18S DAY

PEUGEOT BOXER 335 L3H2 LWB SHR

MASSEY FERGUSON/HARRIS ALL MODELS ALL VARIANTS
DAF LF FA55.220 18T DAY E4

IVECO EUROCARGO ML120E18S DAY

Ford TRANSIT 85 T280M FWD 280 LR

Ford TRANSIT 100 T350L D/C RWD 350 DRW

FORD TRANSIT 430 EF H/R JUMBO DRW DAY 100
Massey Ferguson 5425 TRACTOR

DAF LF FA55.220 18T DAY E4

Ford TRANSIT 115 T430 17S RWD 430 SHR BUS 17 STR
Ford TRANSIT 115 T430 17S RWD 430 SHR BUS 17 STR
DAF LF FA55.220 18T DAY E4 TPR

Ford TRANSIT CONN T200 L75 T200 L SWB 75 TDCI
DAF LF FA55.220 18T DAY E4 TPR

FORD TRANSIT 430 H/R BUS 17 STR

Ford TRANSIT CONNECT 75 T200 T200 LR

Ford TRANSIT CONNECT 75 T200 T200 LR

FORD TRANSIT 430 SHR BUS 17 STR

Ford RANGER XL 4X4 TDCI XL 4X4 S/C TDCI

Ford FOCUS STYLE TDCI STYLE TDCI

Ford FOCUS STYLE TDCI STYLE TDCI

MERCEDES ECONIC 2629LLNLA

Renault GRAND SCENIC EXPRESSION DCI EXPRESSION DClI
Ford TRANSIT 115 T350L RWD 350 SHR

Ford TRANSIT 115 T350L RWD 350 E/F DRW

Isuzu TF RODEO DENVERMAX TD D/C TD RODEO DENVER MAX DCB
NUFFIELD / BMC / LEYLAND ALL MODELS ALL VARIANTS
Ford TRANSIT 135 T430 RWD 430 SHR BUS 17 STR
Ford TRANSIT 135 T430 RWD 430 SHR BUS 17 STR
Ford TRANSIT 115 T350L D/C RWD 350 DRW

Ford TRANSIT 115 T350L RWD 350 EL H/R

Ford TRANSIT 135 T430 RWD 430 SHR BUS 17 STR
Renault KANGOO ML19 DCI 75 ML19 DCI

Renault KANGOO ML19 DCI 75 ML19 DCI

Renault KANGOO ML19 DCI 75 ML19 DCI

Renault KANGOO ML19 DCI 75 ML19 DCI

Renault KANGOO ML19 DCI 75 ML19 DCI

Green Machine ELECTRIC SWEEPER

MERCEDES SPRINTER 516 CDI C/C LWB

MERCEDES SPRINTER 513 CDI C/C LWB

MELLOR MINIBUS ALL VARIANTS

MERCEDES ECONIC 2629LLNLA

MERCEDES ECONIC 2629LLNLA

IVECO DAILY 35513V

MERCEDES ECONIC 2629LLNLA

MERCEDES ECONIC 2629LLNLA

MERCEDES ECONIC 2629LLNLA

MERCEDES ECONIC 2629LLNLA

DAF CF FAT 85.410

Iris.Bus DAILY 50C17 50C17 CCW

Current Allocation.Organisation

Structure
Fleet
Roads Maintenance
ALEOs

Roads Maintenance
Roads Maintenance

Bucksburn Academy

Tree Squad

Roads Maintenance

Roads Maintenance

Fleet

Unpaid Work Team
Orchard Brae School
Roads Maintenance

Roads Maintenance

Fleet Hire

Fleet Hire

Roads Maintenance

Fleet Hire

Roads Maintenance
Aberdeen Grammar School
Other Waste Collection
Library Property and Admin

Countryside Rangers

Car Parks

Car Parks

Other Waste Collection
Unpaid Work Team

Roads Maintenance

Fleet

Grounds Maintenance

Fleet Hire

Public Transport Unit Drivers
Public Transport Unit Drivers
Education Man Systems
Unpaid Work Team
Craigielea Residential Unit

Roads Development Team
Fleet

Fleet Hire

Fleet Hire

Street Sweeping Operations
Public Transport Unit Drivers
Public Transport Unit Drivers
Public Transport Unit Drivers
Other Waste Collection
Fleet Hire

Art Gallery

Fleet Hire

Fleet Hire

Fleet

Other Waste Collection
Roads Maintenance

Public Transport Unit Drivers

Fuel Type

Diesel
Diesel
LPG
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Electric
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel

Annual
Distance
Carbon
Footprint

H
OCOoOoONOOODODOOOOO

4.41
434

0
1.21
1.53

O O O O o o

o o

Life
Distance
Carbon
Footprint

O OO0 OO OO Oo0OO0oO o oo

22.06
21.73

0
6.06
7.66

O O O O o o

o

Projected
Annual
Distance
Carbon
Footprint
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Projected
Life
Distance
Carbon
Footprint
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Asset Type Name

Minibus T/Lift 13-16 Seats (Minibus)
Minibus T/Lift 17+ Seats (Minibus)

Tipper > 3500kg (Commercial > 3500kg)
Minibus 17+ Seats (Minibus)

Gritter 2 Axle (Commercial > 3500kg)
Gritter 2 Axle (Commercial > 3500kg)
Gritter 4 Axle (Commercial > 3500kg)
Tower Wagon (Commercial > 3500kg)
Tower Wagon (Commercial > 3500kg)
Gritter 2 Axle (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Lift Truck > 3500kg (Commercial > 3500kg)
Flat Lorry (Commercial > 3500kg)

Flat Lorry (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)
Minibus T/Lift 17+ Seats (Minibus)

Tipper > 3500kg (Commercial > 3500kg)
Minibus 17+ Seats (Minibus)

Van < 3500kg (Commercial < 3500kg
Van < 3500kg (Commercial < 3500kg
Van < 3500kg (Commercial < 3500kg
Van < 3500kg (Commercial < 3500kg
Minibus 17+ Seats (Minibus)
Minibus T/Lift 17+ Seats (Minibus)

)
)
)
)

Van T/Lift < 3500kg Sgl Axle (Commercial < 3500kg)

Loading Shovel (Tractor)

Loading Shovel (Tractor)

Loading Shovel (Tractor)

Van < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)
Loading Shovel (Tractor)

Van < 3500kg (Commercial < 3500kg)

Crash Cushion - > 3500kg- Rear Steer (Commercial > 3500kg)
Street Cleansing < 3500kg (Commercial < 3500kg)
Street Cleansing < 3500kg (Commercial < 3500kg)
Crash Cushion - > 3500kg- Rear Steer (Commercial > 3500kg)
Street Cleansing > 3500kg (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)

Dropside < 3500kg (Commercial < 3500kg)
Dropside < 3500kg (Commercial < 3500kg)
Dropside < 3500kg (Commercial < 3500kg)

Dropside < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg)
Dropside < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg)

Tractor Large (Tractor)

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)

Date In Service

16/01/2013
16/01/2013
31/01/2013
23/05/2013
23/07/2013
23/07/2013
29/08/2013
13/09/2013
19/09/2013
11/10/2013
16/10/2013
16/10/2013
16/10/2013
16/10/2013
22/10/2013
01/11/2013
01/11/2013
10/12/2013
20/12/2013
27/12/2013
27/12/2013
17/01/2014
01/02/2014
06/02/2014
07/02/2014
03/03/2014
03/03/2014
03/03/2014
05/03/2014
05/03/2014
05/03/2014
07/03/2014
13/03/2014
13/03/2014
13/03/2014
19/03/2014
10/04/2014
10/04/2014
15/04/2014
18/04/2014
06/05/2014
09/05/2014
09/05/2014
12/05/2014
27/05/2014
18/06/2014
02/07/2014
02/07/2014
02/07/2014
02/07/2014
02/07/2014
19/08/2014
09/09/2014
09/09/2014
11/09/2014
13/10/2014

Vehicle
Agein
Years

10
10
10
10
12
12
13
9
9
12
9
9
9
9

[
[
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5007
5008
5037
5114
5128
5129
5149
5151
5152
5163
5164
5165
5166
5169
5171
5180
5181
5193
5192
5200
5201
5228
5251
5264
5257
5273
5274
5275
5246
5258
5259
5371
5286
5287
5288
5282
5301
5302
5369
5247
5373
5378
5379
5374
5390
5260
5395
5396
5397
5398
5399
5437
5457
5458
5461
5484

Make Model Derivative

Iris.Bus DAILY 50C17 50C17 CCW

Iris.Bus DAILY 50C17 50C17 CCW

DAF LF FA 45.220

FORD TRANSIT 460

VOLVO FL FLH240 4X2 L1H1

VOLVO FL FLH240 4X2 L1H1

MERCEDES ATEGO 2633B DAY

Iveco DAILY 50C15 50C15V

lveco DAILY 50C15 50C15V

VOLVO FL FL814T 4X2 DAY

Renault KANGOO MAXI LL21 CORE DCI LL21 CORE DCI
Renault KANGOO MAXI LL21 CORE DCI LL21 CORE DCI
RENAULT KANGOO ML19 DCI

Renault KANGOO ML19 DCI ML19 DCI
COMBILIFT FORKLIFT COMBILIFT FORKLIFT
DAF LF FA 55.250 TIPPER

DAF LF FA 55.250 TIPPER

DAF LF FA 45.220

DAF LF FA 45.220

MERCEDES ECONIC 1824LL

MERCEDES ECONIC 1824LL

MERCEDES ECONIC 2629LLNLA

IRIS.BUS DAILY 50C17 CCW

DAF LF FA 55.250 TIPPER

Ford TRANSIT 135 T430 RWD 430 SHR BUS 17 STR
Renault KANGOO ML19 DCI ML19 DCI
Renault KANGOO ML19 DCI ML19 DCI
Renault KANGOO ML19 DCI ML19 DCI

Ford TRANSIT 100 T280 FWD 280

Iveco DAILY 50C17CC 50C17CC

Iveco DAILY 50C17CC 50C17CC

FORD TRANSIT 350 HR

Kubota M110GX

Kubota M110GX

Kubota M110GX

Renault KANGOO MAXI LL21 CORE DCI LL21 CORE DCI
Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

JCB LOADER

Ford TRANSIT 100 T280 FWD 280

MERCEDES ECONIC 2629LLNLA

PEDESTRIAN SWEEPER PEDESTRIAN SWEEPER
PEDESTRIAN SWEEPER PEDESTRIAN SWEEPER
MERCEDES ECONIC 2629LLNLA

MERCEDES ECONIC 1824LL

FORD TRANSIT 350 H/R H

Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

FORD TRANSIT 350 DRW

FORD TRANSIT 350 DRW

MULTIHOG ALL MODELS ALL VARIANTS
Renault KANGOO ML19 DCI ML19 DCI
Renault KANGOO ML19 DCI ML19 DCI
Renault KANGOO MAXI LL21 CORE DCI LL21 CORE DCI
Iveco DAILY 35C13 LWB 35C13

Current Allocation.Organisation
Structure

Public Transport Unit Drivers
Public Transport Unit Drivers
Roads Maintenance

Orchard Brae School

Roads Maintenance

Roads Maintenance

Roads Maintenance

Street Lighting

Street Lighting

Roads Maintenance

Dog Warden Service

Dog Warden Service

Fleet

Roads Maintenance

Building Services

Roads Maintenance

Roads Maintenance

Other Waste Collection
Other Waste Collection
Other Waste Collection
Public Transport Unit Drivers
Roads Maintenance
Lochside Academy

Roads Maintenance

Roads Maintenance
Kingsfield Residential Unit
Fleet

Public Transport Unit Drivers
Public Transport Unit Drivers
Beach Ballroom

Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Building Services

Roads Maintenance

Fleet

Roads Maintenance

Building Services

Roads Maintenance

Street Sweeping Operations
Street Sweeping Operations
Roads Maintenance

Roads Maintenance

Fleet

Building Services

Building Services

Building Services

Building Services

Roads Maintenance
Grounds Maintenance
Grounds Maintenance
Library Property and Admin
Tree Squad

Fuel Type

Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Bi Fuel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Gasoil
Gasoil
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel

Annual
Distance
Carbon
Footprint

O OO O o oo

1.95
2.53

2.82

O O O O o

2.5

2.93
2.24

1.21
1.18

1.59

Life
Distance
Carbon
Footprint

O O O O o o o

9.75
12.64

14.13

O O O o

12.49

14.64
11.19

6.03
5.92

7.95

Projected
Annual
Distance
Carbon
Footprint

O O O O o o o

1.95
2.53

2.82

O O O O o

2.5

2.93
2.24

1.21
1.18

1.59

Projected
Life
Distance
Carbon
Footprint

O O O O o o o

9.75
12.64

14.13

O O O o

12.49

14.64
11.19

6.03
5.92

7.95



Tt obed

Asset Type Name

Tipper < 3500kg (Commercial < 3500kg)
Gritter 4 Axle (Commercial > 3500kg)
Gritter 2 Axle (Commercial > 3500kg)
Gritter 2 Axle (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)
Minibus T/Lift 17+ Seats (Minibus)

Van < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)
Dropside < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)

Van T/Lift < 3500kg Dble Axle (Commercial < 3500kg)

Tipper < 3500kg (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Loading Shovel (Tractor)

RCV 2 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

Flat Lorry (Commercial > 3500kg)
Minibus T/Lift 17+ Seats (Minibus)
Minibus T/Lift 17+ Seats (Minibus)
Minibus T/Lift 17+ Seats (Minibus)
Minibus T/Lift 17+ Seats (Minibus)
Loading Shovel (Tractor)

Minibus T/Lift 17+ Seats (Minibus)
Minibus T/Lift 17+ Seats (Minibus)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)
Minibus T/Lift 13-16 Seats (Minibus)
RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
RCV 3 Axle (Commercial > 3500kg)
Gritter 3 Axle (Commercial > 3500kg)

Date In Service

13/10/2014
21/10/2014
22/10/2014
23/10/2014
28/10/2014
12/11/2014
17/11/2014
01/12/2014
01/12/2014
01/12/2014
01/12/2014
04/12/2014
04/12/2014
04/12/2014
09/12/2014
09/12/2014
09/12/2014
09/12/2014
17/12/2014
01/02/2015
15/04/2015
22/04/2015
22/04/2015
24/04/2015
30/04/2015
30/04/2015
08/05/2015
08/05/2015
08/05/2015
19/05/2015
19/05/2015
09/07/2015
13/10/2015
15/10/2015
16/10/2015
22/10/2015
22/10/2015
03/11/2015
04/11/2015
12/01/2016
12/01/2016
12/01/2016
13/01/2016
19/01/2016
19/01/2016
19/01/2016
22/01/2016
25/01/2016
25/01/2016
26/01/2016
29/01/2016
01/02/2016
01/02/2016
01/02/2016
05/02/2016
01/03/2016

Vehicle
Agein
Years

N NN NN NN NN NN NN N NN N NN NN NN N 0000 0000 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 W

5485
5481
5482
5483
5462
5252
5465
5500
5501
5502
5509
5503
5504
5512
5499
5505
5510
5511
5537
5376
5545
5572
5573
5574
5467
5468
5569
5570
5571
5575
5576
5684
5764
5765
5766
5769
5770
5782
5783
5801
5802
5803
5804
5795
5796
5800
5806
5805
5811
5797
5798
5813
5814
5815
5799
5820

Make Model Derivative

Iveco DAILY 35C13 LWB 35C13

MERCEDES AXOR 3243K DAY

VOLVO FL FLH240 4X2 L1H1

VOLVO FL FLH240 4X2 L1H1

Renault KANGOO MAXI LL21 CORE DCI LL21 CORE DCI
IRIS.BUS DAILY 50C17 CCW

Renault KANGOO MAXI LL21 CORE DCI LL21 CORE DCI
Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 125 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 350 350 CC DRW

Ford TRANSIT 100 T350 RWD 350 DRW

Ford TRANSIT 100 T350 RWD 350 DRW

Renault KANGOO MAXI LL21 CORE DCI LL21 CORE DCI W/V
MULTIONE LOADER MULTIONE LOADER

ISUZU FORWARD N75.190 L

MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

Renault KANGOO MAXI LL21 ZE LL21 ZE

Renault KANGOO MAXI LL21 ZE LL21 ZE

MERCEDES ECONIC 1830L

MERCEDES ECONIC 1830L

MERCEDES ECONIC 1830L

DAF TRUCKS LF LF 220 FA 12T

DAF TRUCKS LF LF 220 FA 12T

DAF LF 250 4X2

Mercedes-Benz SPRINTER 513 CDI 513 CDI C/C MWB
Mercedes-Benz SPRINTER 513 CDI 513 CDI C/C MWB
Mercedes-Benz SPRINTER 513 CDI 513 CDI C/C MWB
Mercedes-Benz SPRINTER 513 CDI 513 CDI C/C MWB
Kubota M110GX

Mercedes-Benz SPRINTER 513 CDI 513 CDI C/C MWB
Mercedes-Benz SPRINTER 513 CDI 513 CDI C/C MWB
MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

MERCEDES ECONIC 1830L

MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

MERCEDES ECONIC 1830L

MERCEDES ECONIC 1830L

PEUGEOT BOXER HDI 435 L4H2 P/V

MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

DAF TRUCKS LF LF 250 FA 18T CONSTRUCT

DAF TRUCKS LF LF 250 FA 18T CONSTRUCT

DAF TRUCKS LF LF 250 FA 18T CONSTRUCT
MERCEDES ECONIC 2630L

DAF TRUCKS CF 400 FAT

Current Allocation.Organisation
Structure

Tree Squad

Roads Maintenance
Roads Maintenance
Roads Maintenance
Building Services
Public Transport Unit Drivers
Fleet

Roads Maintenance
Roads Maintenance
Roads Maintenance
Grounds Maintenance
Roads Maintenance
Roads Maintenance
Building Services
Unpaid Work Team
Other Waste Collection
Grounds Maintenance
Grounds Maintenance
Other Waste Collection
Tree Squad

Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Fleet

Fleet

Other Waste Collection
Other Waste Collection
Other Waste Collection

Other Waste Collection
Roads Maintenance

Public Transport Unit Drivers
Public Transport Unit Drivers
Public Transport Unit Drivers
Public Transport Unit Drivers
Grounds Maintenance
Public Transport Unit Drivers
Public Transport Unit Drivers
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Fleet Hire

Fleet Hire

Bucksburn Academy

Other Waste Collection
Roads Maintenance
Roads Maintenance
Roads Maintenance
Other Waste Collection
Roads Maintenance

Fuel Type

Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel

Electric
Electric

Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel

Annual
Distance
Carbon
Footprint

1.77
0
0
0
0.84

1.4
1.98
1.63
1.54
4.31
3.89

1.4
4.07

2.09
1.01

o o

O OO OO0 o oo

o

1.91

O O O O o oo

Life
Distance
Carbon
Footprint

8.88
0
0
0
4.21
0

7.03
9.9
8.17
7.7
21.57
19.48

20.36

10.46
5.04

o o

O O O o oo oo

9.55

O O O O o o o

Projected
Annual
Distance
Carbon
Footprint
1.77
0
0
0
0.84

14
1.98
1.63
1.54
431
3.89

14
4.07

2.09
1.01

o o

O O OO oo oo

191

O O O O o o o

Projected
Life
Distance
Carbon

Footprint

8.88

0

0

0

421

0

7.03
9.9
8.17
7.7
21.57
19.48

20.36

10.46
5.04

o o

O O O o oo oo

9.55

O O O O o o o



2 obed

Asset Type Name

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Car (Car)

Car (Car)

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Street Cleansing < 3500kg (Commercial < 3500kg)
Street Cleansing < 3500kg (Commercial < 3500kg)
Street Cleansing < 3500kg (Commercial < 3500kg)
Street Cleansing < 3500kg (Commercial < 3500kg)
Street Cleansing < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Minibus T/Lift 17+ Seats (Minibus)

Van < 3500kg (Commercial < 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Van < 3500kg (Commercial < 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Minibus 17+ Seats (Minibus)

Date In Service

18/03/2016
18/03/2016
18/03/2016
18/03/2016
18/03/2016
24/03/2016
24/03/2016
24/03/2016
24/03/2016
24/03/2016
24/03/2016
29/03/2016
29/03/2016
06/04/2016
06/04/2016
06/04/2016
06/04/2016
06/04/2016
07/04/2016
07/04/2016
07/04/2016
07/04/2016
07/04/2016
08/04/2016
08/04/2016
08/04/2016
03/05/2016
05/05/2016
05/05/2016
05/05/2016
05/05/2016
12/05/2016
26/05/2016
26/05/2016
27/05/2016
27/05/2016
31/05/2016
01/06/2016
01/06/2016
01/06/2016
15/06/2016
15/06/2016
05/07/2016
07/07/2016
04/08/2016
11/08/2016
11/08/2016
11/08/2016
11/08/2016
12/08/2016
12/08/2016
12/08/2016
15/08/2016
15/08/2016
24/08/2016
08/09/2016

Vehicle
Agein
Years

D NN NN NN NN N N N NN N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N NN

5821
5822
5823
5825
5826
5897
5898
5899
5900
5901
5902
6182
6183
5903
5904
5905
5906
5907
5888
5890
5891
5892
5896
5889
5893
5894
5945
5941
5942
5943
5944
5997
6005
6006
6002
6011
6023
6007
6008
6009
5818
5819
6045
5817
6067
6046
6050
6051
6054
6047
6048
6049
6052
6053
6061
6075

Make Model Derivative

Citroen DISPATCH 1200 L2H1 HDI 1200 L2H1 HDI
Citroen DISPATCH 1200 L2H1 HDI 1200 L2H1 HDI
Citroen DISPATCH 1200 L2H1 HDI 1200 L2H1 HDI
Citroen DISPATCH 1200 L2H1 HDI 1200 L2H1 HDI
Citroen DISPATCH 1200 L2H1 HDI 1200 L2H1 HDI
CITROEN BERLINGO 750 LX L2 HDI

Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Hyundai IX35 FUEL CELL AUTO FUEL CELL

Hyundai IX35 FUEL CELL AUTO FUEL CELL

Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Citroen BERLINGO 750 LX HDI 750 LX L2 HDI
Citroen RELAY 35 L2H2 HDI 35 L2H2 HDI

Citroen RELAY 35 L2H2 HDI 35 L2H2 HDI

Citroen RELAY 35 L2H2 HDI 35 L2H2 HDI

Citroen RELAY 35 L2H2 HDI 35 L2H2 HDI

Citroen RELAY 35 L2H2 HDI 35 L2H2 HDI

Citroen RELAY 35 L2H2 HDI 35 L2H2 HDI

Citroen RELAY 35 L2H2 HDI 35 L2H2 HDI

Citroen RELAY 35 L2H2 HDI 35 L2H2 HDI
JOHNSTON SWEEPERS ALL MODELS ALL VARIANTS
JOHNSTON SWEEPERS ALL MODELS ALL VARIANTS
JOHNSTON SWEEPERS ALL MODELS ALL VARIANTS
JOHNSTON SWEEPERS ALL MODELS ALL VARIANTS
JOHNSTON SWEEPERS ALL MODELS ALL VARIANTS
Mercedes-Benz VITO 109 CDI 109 CDI

Citroen RELAY 35 L3H2 HDI 35 L3H2 HDI

Citroen RELAY 35 L3H2 HDI 35 L3H2 HDI
Mercedes-Benz SPRINTER 316 CDI 316 CDI LWB
Mercedes-Benz SPRINTER 516 CDI 516 CDI D/C LWB
Mercedes-Benz VITO 109 CDI 109 CDI

DAF TRUCKS LF LF 220 FA 14T

DAF TRUCKS LF LF 220 FA 12T

DAF TRUCKS LF LF 220 FA 12T

DAF TRUCKS LF LF 250 FA 18T CONSTRUCT

DAF TRUCKS LF LF 250 FA 18T CONSTRUCT
Mercedes-Benz VITO 109 CDI 109 CDI

DAF TRUCKS LF LF 250 FA 18T CONSTRUCT
Mercedes-Benz VITO 109 CDI 109 CDI

Citroen RELAY 35 L2H2 BLUEHDI 35 L2H2 BLUEHDI
Citroen RELAY 35 L2H2 BLUEHDI 35 L2H2 BLUEHDI
Citroen RELAY 35 L2H2 BLUEHDI 35 L2H2 BLUEHDI
Citroen RELAY 35 L2H2 BLUEHDI 35 L2H2 BLUEHDI
Citroen RELAY 35 L2H2 BLUEHDI 35 L2H2 BLUEHDI
Citroen RELAY 35 L2H2 BLUEHDI 35 L2H2 BLUEHDI
Citroen RELAY 35 L2H2 BLUEHDI 35 L2H2 BLUEHDI
Citroen RELAY 35 L2H2 BLUEHDI 35 L2H2 BLUEHDI
Citroen RELAY 35 L2H2 BLUEHDI 35 L2H2 BLUEHDI

Citroen BERLINGO 750 LX BLUEHDI 750 LX L2 BLUEHDI
Ford TRANSIT 460 ECONETIC TECH 460 H/R BUS 18 STR

Current Allocation.Organisation

Structure

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Fleet

Fleet

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Street Sweeping Operations
Street Sweeping Operations
Street Sweeping Operations
Street Sweeping Operations
Street Sweeping Operations
Pest Control Expenses
Grounds Maintenance
Grounds Maintenance

Fleet

Public Transport Unit Drivers
Pest Control Expenses
Roads Maintenance

Roads Maintenance

Roads Maintenance

Roads Maintenance

Roads Maintenance

Home Check Scheme

Roads Maintenance

Pest Control Expenses
Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services

Building Services
Distribution Services

Fleet

Fuel Type

Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Electric
Electric
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel

Annual
Distance
Carbon
Footprint

1.33
2.35
2.08
1.75
1.75

1.42
1.53
1.03
1.32
1.54

1.13

2.8
1.27
0.89
1.35
1.52

1.2

1.2
2.49
1.94
1.95
1.89

O O O o o

3.69
2.65
2.38
1.82

3.03

O O O o o

1.99

1.37

1.43
1.3
1.83

1.65
1.1
1.81
1.82
1.78
0

Life
Distance
Carbon
Footprint

6.65
11.74
10.4
8.74
8.73

7.11
7.66
5.16

6.6
7.72

5.63
13.99
6.33
4.43
6.76
7.61
5.99
6.02
12.45
9.7
9.75
9.44
9.32

O O O O o

18.45
13.26
11.9
9.12

15.16

O O O oo

9.97

6.87

7.17
6.52
9.16

8.23
5.51
9.06
9.11
8.91

Projected
Annual
Distance
Carbon
Footprint
1.33
2.35
2.08
1.75
1.75

1.42
1.53
1.03
1.32
1.54

1.13

2.8
1.27
0.89
1.35
1.52

1.2

1.2
2.49
1.94
1.95
1.89
1.86

O O O O o

3.69
2.65
2.38
1.82

3.03

o O O o o

1.99

1.37

143
13
1.83

1.65
11
1.81
1.82
1.78
0

Projected
Life
Distance
Carbon

Footprint

6.65

11.74

10.4

8.74

8.73

7.11
7.66
5.16

6.6
7.72

5.63
13.99
6.33
4.43
6.76
7.61
5.99
6.02
12.45
9.7
9.75
9.44
9.32

O O O O o

18.45
13.26
11.9
9.12

15.16

O O O o o

9.97

6.87

7.17
6.52
9.16

8.23
5.51
9.06
9.11
8.91



Projected  Projected

. Annual Life )
Vehicle Fleet Current Allocation.Organisation Distance Distance Annual Life
Asset Type Name Date In Service Agein Make Model Derivative TE Fuel Type Distance Distance
Number Structure Carbon Carbon
Years Carbon Carbon

Footprint Footprint
P P Footprint Footprint

¢ obed

Street Cleansing > 3500kg (Commercial > 3500kg) 03/10/2016 6 6079  DAF TRUCKS LF LF 220 FA 15T SWEEPER Street Sweeping Operations Diesel 0 0 0 0
Street Cleansing > 3500kg (Commercial > 3500kg) 03/10/2016 6 6080  DAF Trucks FT CF85.430 FT CF 85.430 DAY Street Sweeping Operations Diesel 0 0 0 0
Street Cleansing > 3500kg (Commercial > 3500kg) 03/10/2016 6 6081  DAF TRUCKS LF LF 220 FA 15T SWEEPER Street Sweeping Operations Diesel 0 0 0 0
Minibus 17+ Seats (Minibus) 19/10/2016 6 6084 Ford TRANSIT 460 ECONETIC TECH 460 H/R BUS 18 STR Unpaid Work Team Diesel 0 0 0 0
Minibus 9-12 Seats (Minibus) 21/12/2016 6 6092  Ford TRANSIT 350 ECONETIC TECH 350 BUS 12 STR Public Transport Unit Drivers Diesel 0 0 0 0
Van < 3500kg (Commercial < 3500kg) 12/01/2017 6 6094  Mercedes-Benz SPRINTER 316 CDI 316 CDI MWB Other Waste Collection Diesel 3.25 16.23 3.25 16.23
Van < 3500kg (Commercial < 3500kg) 12/01/2017 6 6095 Mercedes-Benz SPRINTER 316 CDI 316 CDI MWB Other Waste Collection Diesel 2.62 13.11 2.62 13.11
Minibus 17+ Seats (Minibus) 07/02/2017 6 6096 Ford TRANSIT 460 TREND ECONETICTECH 460 TREND H/R BUS 18 STR Mile End School Diesel 0 0 0 0
Minibus 17+ Seats (Minibus) 07/02/2017 6 6097  Ford TRANSIT 460 TREND ECONETICTECH 460 TREND H/R BUS 18 STR Public Transport Unit Drivers Diesel 0 0 0 0
Minibus 17+ Seats (Minibus) 07/02/2017 6 6098 Ford TRANSIT 460 TREND ECONETICTECH 460 TREND H/R BUS 18 STR Public Transport Unit Drivers Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 16/02/2017 6 6104 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 16/02/2017 6 6106 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 20/02/2017 6 6099 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 20/02/2017 6 6100 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 20/02/2017 6 6101 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 20/02/2017 6 6105 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 28/02/2017 6 6102 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 28/02/2017 6 6103 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
Car (Car) 29/06/2017 6 6174  Vauxhall ASTRA TECH LINE CDTI EFLEX S/S TECH LINE CDTI ECOFLEX S/S HRA - ASBIT Diesel

Car (Car) 29/06/2017 6 6175  Vauxhall ASTRA TECH LINE CDTI EFLEX S/S TECH LINE CDTI ECOFLEX S/S HRA - ASBIT Diesel

Street Cleansing < 3500kg (Commercial < 3500kg) 18/07/2017 6 6172  Green Machine ELECTRIC SWEEPER Street Sweeping Operations Electric

Street Cleansing < 3500kg (Commercial < 3500kg) 18/07/2017 6 6178  Green Machine ELECTRIC SWEEPER Street Sweeping Operations Electric

Street Cleansing < 3500kg (Commercial < 3500kg) 18/07/2017 6 6179  Green Machine ELECTRIC SWEEPER Street Sweeping Operations Electric

Street Cleansing < 3500kg (Commercial < 3500kg) 18/07/2017 6 6180  Green Machine ELECTRIC SWEEPER Street Sweeping Operations Electric

Street Cleansing < 3500kg (Commercial < 3500kg) 31/07/2017 6 6184  Nilfisk NILFISK CITY RANGER Street Sweeping Operations Diesel

Van < 3500kg (Commercial < 3500kg) 01/09/2017 5 6743 RENAULT KANGOO MAXI | LL21 ZE BUSINESS Electric

Minibus T/Lift 17+ Seats (Minibus) 28/11/2017 5 6623  MERCEDES SPRINTER 514CDI Public Transport Unit Drivers Diesel

Minibus T/Lift 13-16 Seats (Minibus) 13/12/2017 5 6315 FIAT DUCATO 35 CRC H/R MULTUIET Il Orchard Brae School Diesel 1.11 5.57 1.11 5.57
Line Painter > 3500kg (Commercial > 3500kg) 03/01/2018 5 6205 DAF TRUCKS LF 250 FA 14T Roads Maintenance Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 26/03/2018 5 6209 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 27/03/2018 5 6216 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 27/03/2018 5 6217 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 27/03/2018 5 6218 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 28/03/2018 5 6210 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 28/03/2018 5 6214  MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 28/03/2018 5 6215 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 2 Axle (Commercial > 3500kg) 27/04/2018 5 6219 MERCEDES ECONIC 1830L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 02/05/2018 5 6211 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 02/05/2018 5 6212 MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 3 Axle (Commercial > 3500kg) 02/05/2018 5 6213  MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
RCV 2 Axle (Commercial > 3500kg) 02/05/2018 5 6220 MERCEDES ECONIC 1830L Other Waste Collection Diesel 0 0 0 0
Van < 3500kg (Commercial < 3500kg) 24/10/2018 4 7129  RENAULT KANGOO MAXI | LL21 ZE BUSINESS Fleet Electric

Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6410 RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 1.79 8.95 1.79 8.95
Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6411  RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 1.65 8.26 1.65 8.26
Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6412 RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 1.78 8.88 1.78 8.88
Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6413  RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 1 4.99 1 4.99
Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6414 RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 0.96 4.81 0.96 4.81
Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6415  RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 2.1 10.52 2.1 10.52
Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6416 RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 1.2 6.01 1.2 6.01
Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6417  RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 1.9 9.5 19 9.5
Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6418 RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 1.39 6.97 1.39 6.97
Van < 3500kg (Commercial < 3500kg) 08/02/2019 4 6419  RENAULT TRAFIC LL29 BUSINESS DCI Building Services Diesel 1.78 8.89 1.78 8.89
Van < 3500kg (Commercial < 3500kg) 21/02/2019 4 6442 RENAULT MASTER LHL35 BUSINESS DCI Building Services Diesel 2.13 10.67 2.13 10.67
Van < 3500kg (Commercial < 3500kg) 21/02/2019 4 6443  RENAULT MASTER MML35 BUSINESS DCI Building Services Diesel 243 12.16 2.43 12.16
Van < 3500kg (Commercial < 3500kg) 21/02/2019 4 6444 RENAULT MASTER MML35 BUSINESS DCI Building Services Diesel 1.68 8.38 1.68 8.38
Van < 3500kg (Commercial < 3500kg) 21/02/2019 4 6445  RENAULT MASTER MML35 BUSINESS DCI Building Services Diesel 8.59 42.99 8.59 42.99
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Asset Type Name

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)

Date In Service

21/02/2019
22/02/2019
22/02/2019
22/02/2019
28/02/2019
28/02/2019
01/03/2019
01/03/2019
01/03/2019
01/03/2019
01/03/2019
01/03/2019
01/03/2019
01/03/2019
01/03/2019
01/03/2019
01/03/2019
01/03/2019
06/03/2019
06/03/2019
06/03/2019
06/03/2019
07/03/2019
07/03/2019
07/03/2019
07/03/2019
07/03/2019
07/03/2019
08/03/2019
08/03/2019
08/03/2019
08/03/2019
20/03/2019
20/03/2019
20/03/2019
20/03/2019
21/03/2019
21/03/2019
26/03/2019
26/03/2019
26/03/2019
26/03/2019
26/03/2019
26/03/2019
27/03/2019
27/03/2019
27/03/2019
27/03/2019
27/03/2019
27/03/2019
28/03/2019
28/03/2019
28/03/2019
28/03/2019
29/03/2019
29/03/2019

Vehicle
Agein
Years
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6446
6449
6450
6452
6455
6457
6448
6451
6453
6454
6456
6458
6459
6460
6461
6462
6463
6464
6447
6465
6466
6467
6468
6469
6470
6471
6472
6473
6474
6475
6476
6477
6478
6479
6480
6481
6482
6483
6484
6485
6486
6487
6488
6489
6490
6491
6492
6493
6494
6495
6496
6497
6498
6499
6500
6501

Make Model Derivative

RENAULT MASTER LHL35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT KANGOO MAXI I LL21 ZE BUSINESS
RENAULT KANGOO MAXI | LL21 ZE BUSINESS
RENAULT KANGOO MAXI I LL21 ZE BUSINESS
RENAULT KANGOO MAXI | LL21 ZE BUSINESS
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER LHL35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER LL35 BUSINESS DCI DROPSIDE
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI
RENAULT MASTER MML35 BUSINESS DCI

Current Allocation.Organisation
Structure

Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services

Other Waste Collection

Building Services

Grounds Maintenance

Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services

Fuel Type

Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Electric
Electric
Electric
Electric
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel

Annual
Distance
Carbon
Footprint

2.09
1.81
1.59
5.17
2.55
1.17

1.28
1.33
1.83
1.33
1.26
2.06
0.81

1.7
1.51
1.97
3.87
2.16

1.2
3.15
0.92
2.31
3.04
3.15
1.08
1.25
2.04

1.56
1.29

1.38
1.81
2.44

1.5
1.63
1.56
1.08
2.84
1.93
4.29
1.88
4.67
2.22

Life
Distance
Carbon
Footprint

10.44
9.05
7.94

25.84

12.73
5.87

6.41
6.65
9.18
6.67
6.33
10.31
4.08
8.53
7.54
9.86
19.37
10.83
5.99
15.76
4.6
11.58
15.24
15.77
5.42
6.24
10.22

6.92
9.04
12.21
7.5
8.15
7.8
5.42
14.2
9.66
21.46
9.39
23.35
11.11

Projected
Annual
Distance
Carbon
Footprint
2.09
1.81
1.59
5.17
2.55
1.17

1.28
1.33
1.83
1.33
1.26
2.06
0.81

1.7
151
1.97
3.87
2.16

1.2
3.15
0.92
231
3.04
3.15
1.08
1.25
2.04

1.56
1.29

1.38
1.81
244

1.5
1.63
1.56
1.08
2.84
1.93
4.29
1.88
4.67
2.22

Projected
Life
Distance
Carbon

Footprint

10.44

9.05

7.94

25.84

12.73

5.87

6.41
6.65
9.18
6.67
6.33
10.31
4.08
8.53
7.54
9.86
19.37
10.83
5.99
15.76
4.6
11.58
15.24
15.77
5.42
6.24
10.22

6.92
9.04
12.21
7.5
8.15
7.8
5.42
14.2
9.66
21.46
9.39
23.35
11.11
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Asset Type Name

Van < 3500kg (Commercial < 3500kg)

Van T/Lift < 3500kg Dble Axle (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Minibus 9-12 Seats (Minibus)

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)

Date In Service

29/03/2019
01/04/2019
16/04/2019
16/04/2019
16/04/2019
16/04/2019
16/04/2019
16/04/2019
16/04/2019
16/04/2019
16/04/2019
16/04/2019
22/04/2019
22/04/2019
22/04/2019
24/04/2019
25/04/2019
25/04/2019
25/04/2019
25/04/2019
25/04/2019
29/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2019
07/05/2019
07/05/2019
07/05/2019
07/05/2019
07/05/2019
07/05/2019
07/05/2019
07/05/2019
09/05/2019
09/05/2019
09/05/2019
17/05/2019
17/05/2019
17/05/2019
17/05/2019
17/05/2019
17/05/2019
17/05/2019
17/05/2019
17/05/2019

Vehicle
Agein
Years
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6502
6503
6505
6506
6507
6508
6509
6510
6511
6512
6513
6514
6515
6516
6517
6522
6518
6519
6520
6521
6523
6524
6525
6526
6527
6528
6529
6530
6531
6532
6533
6534
6535
6536
6537
6538
6539
6540
6541
6542
6543
6544
6545
6549
6546
6547
6548
6550
6551
6552
6553
6554
6555
6556
6557
6558

Make Model Derivative

RENAULT MASTER MML35 BUSINESS DCI

DAF TRUCKS LF LF 180 FA 08T

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DClI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DClI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
RENAULT MASTER MML35 BUSINESS DCI

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DClI
RENAULT KANGOO ML19 BUSINESS ENERGY DCI

RENAULT MASTER LHL35 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI CREW

RENAULT TRAFIC LL29 BUSINESS DCI

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DClI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DClI
RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT MASTER LL35 BUSINESS DCI DROPSIDE

RENAULT MASTER LL35 BUSINESS DCI DROPSIDE

RENAULT TRAFIC LL29 BUSINESS DCI

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DClI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

Current Allocation.Organisation

Structure

Building Services
Other Waste Collection
Fleet Hire

Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Building Services
Operations (ICT)
Operations (ICT)
Operations (ICT)
Building Services
Building Services
Building Services
Building Services
Building Services
Other Waste Collection
Operations (ICT)
Roads Maintenance
Roads Maintenance
Roads Maintenance
Roads Maintenance
Building Services
Building Services
Building Services
Building Services
Roads Maintenance
Building Services
Building Services
Roads Maintenance
Roads Maintenance
Trading Standards
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Other Waste Collection
Building Services
Building Services

Fuel Type

Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel

Annual

Distance

Carbon

Footprint

1.54

0
0.79
1.82

0.85

0.9
2.09

2.1
0.82
1.53
0.24
0.16
0.25
1.48
1.09

1.3
2.72
1.77
0.77
0.35
0.43
0.63
0.77
0.55
0.93
2.14
3.52
1.39
0.59
1.63
1.56
0.54
1.07
0.45
0.87
1.62
1.39
231
2.86
1.34
3.49
1.83
4.07
1.27
1.89
1.78
0.86
2.86
1.07
1.27
2.62
1.25
2.18
1.23

Life

Distance
Carbon
Footprint

7.69

0
3.95
9.09

4.27
4.48
10.46
10.53
4.13
7.65
1.23
0.81
1.25
7.42
5.45
6.51
13.59
8.84
3.84
1.75
2.13
3.14
3.84
2.77
4.68
10.71
17.59
6.94
2.96
8.14
7.81
2.68
5.34
2.27
4.37
8.09
6.95
11.54
14.32
6.7
17.44
9.14
20.38
6.36
9.47
8.91
4.3
1431
5.34
6.37
13.13
8.78
10.92
6.17

Projected
Annual
Distance
Carbon
Footprint
1.54
0
0.79
1.82

0.85

0.9
2.09

2.1
0.82
1.53
0.24
0.16
0.25
1.48
1.09

13
2.72
1.77
0.77
0.35
0.43
0.63
0.77
0.55
0.93
2.14
3.52
1.39
0.59
1.63
1.56
0.54
1.07
0.45
0.87
1.62
1.39
231
2.86
1.34
3.49
1.83
4.07
1.27
1.89
1.78
0.86
2.86
1.07
1.27
2.62
1.25
2.18
1.23

Projected
Life
Distance
Carbon

Footprint

7.69

0

3.95

9.09

4.27
4.48
10.46
10.53
4.13
7.65
1.23
0.81
1.25
7.42
5.45
6.51
13.59
8.84
3.84
1.75
2.13
3.14
3.84
2.77
4.68
10.71
17.59
6.94
2.96
8.14
7.81
2.68
5.34
2.27
4.37
8.09
6.95
11.54
14.32
6.7
17.44
9.14
20.38
6.36
9.47
8.91
4.3
1431
5.34
6.37
13.13
8.78
10.92
6.17
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Asset Type Name

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg
Van < 3500kg (Commercial < 3500kg
Van < 3500kg (Commercial < 3500kg
Van < 3500kg (Commercial < 3500kg
Car (Car)

Van < 3500kg - Twin Rear (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg - Twin Rear (Commercial < 3500kg)

Tipper < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg)
Tipper < 3500kg (Commercial < 3500kg)

Tipper < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Tipper < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg)
Tipper < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg)
Dropside < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg)
Tipper < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Tipper < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg)
Dropside < 3500kg (Commercial < 3500kg)

Dropside < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Tipper < 3500kg (Commercial < 3500kg)

)
)
)
)

Date In Service

17/05/2019
17/05/2019
17/05/2019
01/06/2019
01/06/2019
06/06/2019
06/06/2019
07/06/2019
07/06/2019
07/06/2019
07/06/2019
11/06/2019
11/06/2019
11/06/2019
12/06/2019
13/06/2019
13/06/2019
14/06/2019
14/06/2019
14/06/2019
14/06/2019
14/06/2019
14/06/2019
14/06/2019
14/06/2019
14/06/2019
17/06/2019
18/06/2019
19/06/2019
19/06/2019
20/06/2019
28/06/2019
01/07/2019
01/07/2019
01/07/2019
05/07/2019
05/07/2019
09/07/2019
09/07/2019
16/07/2019
17/07/2019
17/07/2019
17/07/2019
17/07/2019
23/07/2019
23/07/2019
23/07/2019
29/07/2019
29/07/2019
29/07/2019
30/07/2019
30/07/2019
30/07/2019
12/08/2019
12/08/2019
14/08/2019

Vehicle
Agein
Years

A AP AEEAEAPPPAAAAEAEAAAAAEAAAEAEAEEAAAEAEAEEAAAAEAEEAAAAEAEEAEAAAEAEEAEAEAEEED BN

6560
6561
6563
6559
6591
6564
6565
6566
6567
6568
6569
6570
6571
6572
6573
6574
6575
6576
6577
6578
6579
6580
6581
6582
6583
6584
6586
6588
6587
6589
6590
3919
6593
6594
6595
6597
6598
6599
6600
6601
6602
6603
6604
6605
6616
6617
6618
6606
6621
6622
6607
6619
6620
6608
6609
6625

Make Model Derivative

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
DAF TRUCKS LF LF 250 FA 16T

DAF TRUCKS LF LF 250 FA 16T

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT TRAFIC LL29 BUSINESS DCI

RENAULT MASTER ML35 BUSINESS ENERGY DCI DROPSIDE

RENAULT MASTER ML35 BUSINESS ENERGY DCI DROPSIDE

RENAULT MASTER ML35 BUSINESS ENERGY DCI DROPSIDE

RENAULT MASTER ML35 BUSINESS ENERGY DCI DROPSIDE

RENAULT KANGOO ML19 BUSINESS ENERGY DCI

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
RENAULT KANGOO ML19 BUSINESS ENERGY DCI

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
RENAULT MASTER LLL35TW BUSINESS ENERGY DCI DROPSIDE

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
RENAULT MASTER ML35 BUSINESS ENERGY DCI DROPSIDE

RENAULT TRAFIC LL29 BUSINESS DCI

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DClI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DClI
RENAULT KANGOO | ML20 BUSINESS

DAF TRUCKS LF LF 180 FA 08T

DAF TRUCKS LF LF 210 FA 12T

DAF TRUCKS LF LF 210 FA 12T

RENAULT MASTER ML35 BUSINESS ENERGY DCI DROPSIDE

RENAULT MASTER ML35 BUSINESS ENERGY DCI DROPSIDE

Renault KANGOO ML19 BUSINESS ENERGYDCI ML19 BUSINESS ENERGY DCI
RENAULT KANGOO ML19 BUSINESS ENERGY DCI

RENAULT KANGOO | ML20 BUSINESS

BMW 7 SERIES 730LD

RENAULT MASTER LHL35TW BUSINESS ENERGY DCI

RENAULT MASTER LHL35TW BUSINESS ENERGY DCI

RENAULT KANGOO | ML20 BUSINESS

RENAULT MASTER LHL35 BUSINESS DCI

RENAULT MASTER LHL35 BUSINESS DCI

RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C

RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER LLL35TW BUSINESS DCI DROPSIDE

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER MML35 BUSINESS DCI

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C

RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER MLL35TW DCI TIPPER

RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C

Current Allocation.Organisation
Structure

Harlaw Road Playing Fields
Architecture Team
Fleet Hire

Other Waste Collection
Other Waste Collection
Building Services
Building Services
Building Services
Building Services
Building Services
Building Services
Roads Maintenance
Roads Maintenance
Roads Maintenance
Roads Maintenance
Building Services
Roads Maintenance
Building Services
Roads Maintenance - Structures
Roads Maintenance
Roads Maintenance
Fleet Hire

Car Parks

Roads Maintenance
Roads Maintenance
Roads Maintenance
Building Services
Building Services

Fleet

Roads Maintenance
Car Parks

Civic Support

Fleet

Fleet

Car Parks

Grounds Maintenance
Grounds Maintenance
Tree Squad

Tree Squad

Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Roads Maintenance
Roads Maintenance
Roads Maintenance
Grounds Maintenance
Roads Maintenance
Roads Maintenance
Grounds Maintenance
Grounds Maintenance
Street Sweeping Operations
Grounds Maintenance
Grounds Maintenance
Street Sweeping Operations

Fuel Type

Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Electric
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Electric
Diesel
Diesel
Diesel
Electric
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel

Annual
Distance
Carbon
Footprint

0.87

0.9

0.55

0.58
0.56
0.59

1.52
0.92
1.63
1.82
1.23
1.97
1.88
2.12
2.01

1.6
1.42
2.38
2.27
1.18
0.97
2.62
3.21
2.12
2.04
1.34
2.07

Life
Distance
Carbon
Footprint

4.35

4.52

2.82
2.96

7.63
4.59
8.18
9.12
6.14
9.88
9.43
10.61
10.07
7.99
7.1
11.93
11.36
5.89
4.87
13.1
16.08
10.61
10.19
6.71
10.38

Projected
Annual
Distance
Carbon
Footprint
0.87

0.9

0.55

0.58
0.56
0.59

1.52
0.92
1.63
1.82
1.23
1.97
1.88
2.12
2.01

1.6
1.42
2.38
2.27
1.18
0.97
2.62
3.21
2.12
2.04
1.34
2.07

Projected
Life
Distance
Carbon
Footprint
4.35

4.52

2.82
2.96

7.63
4.59
8.18
9.12
6.14
9.88
9.43
10.61
10.07
7.99
7.1
11.93
11.36
5.89
4.87
13.1
16.08
10.61
10.19
6.71
10.38
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. Annual Life )
Vehicle Fleet Current Allocation.Organisation Distance Distance Annual Life
Asset Type Name Date In Service Agein Make Model Derivative Fuel Type Distance Distance
Years Number Structure Carbo.n Ca rbo.n Carbon Carbon
Footprint Footprint . .
Footprint Footprint

Tipper < 3500kg (Commercial < 3500kg) 14/08/2019 4 6626  RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C Street Sweeping Operations Diesel 3.1 15.5 3.1 15.5
Dropside < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg) 19/08/2019 4 6610 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.58 7.91 1.58 7.91
Tipper < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg) 19/08/2019 4 6611  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.36 11.79 2.36 11.79
Van < 3500kg (Commercial < 3500kg) 20/08/2019 3 6612 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.75 8.76 1.75 8.76
Van < 3500kg (Commercial < 3500kg) 20/08/2019 3 6613  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 3.46 17.32 3.46 17.32
Van < 3500kg (Commercial < 3500kg) 28/08/2019 3 6614  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.3 11.49 2.3 11.49
Tipper < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg) 28/08/2019 3 6615 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.59 7.97 1.59 7.97
Van < 3500kg (Commercial < 3500kg) 29/08/2019 3 6628  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.65 13.25 2.65 13.25
Van < 3500kg (Commercial < 3500kg) 30/08/2019 3 6629  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.35 6.75 1.35 6.75
Van < 3500kg (Commercial < 3500kg) 30/08/2019 3 6630 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.73 8.65 1.73 8.65
Van < 3500kg (Commercial < 3500kg) 30/08/2019 3 6652 RENAULT MASTER MLL35TW DCI TIPPER Roads Maintenance Diesel 1.43 7.17 1.43 7.17
Van < 3500kg (Commercial < 3500kg) 30/08/2019 3 6653  RENAULT MASTER MLL35TW DCI TIPPER Roads Maintenance Diesel 0.93 4.66 0.93 4.66
Van < 3500kg (Commercial < 3500kg) 30/08/2019 3 6655 RENAULT MASTER MLL35TW DCI TIPPER Roads Maintenance Diesel 1.44 7.23 1.44 7.23
Van < 3500kg (Commercial < 3500kg) 03/09/2019 3 6631 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.48 12.42 2.48 12.42
Van < 3500kg (Commercial < 3500kg) 03/09/2019 3 6632  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.7 8.52 1.7 8.52
Tipper < 3500 kg Dble Axle Twin Tyre (Commercial < 3500kg) 04/09/2019 3 6633  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.81 9.07 1.81 9.07
Tipper < 3500kg (Commercial < 3500kg) 04/09/2019 3 6656  RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C Street Sweeping Operations Diesel 2.98 14.93 2.98 14.93
Tipper < 3500kg (Commercial < 3500kg) 04/09/2019 3 6657 RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C Street Sweeping Operations Diesel 2.68 13.4 2.68 13.4
Van < 3500kg (Commercial < 3500kg) 09/09/2019 3 6634  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.2 11.02 2.2 11.02
Van < 3500kg - Twin Rear (Commercial < 3500kg) 09/09/2019 3 6658  RENAULT MASTER MLL35TW DCI TIPPER Roads Maintenance Diesel 0.97 4.88 0.97 4.88
Tipper < 3500kg (Commercial < 3500kg) 11/09/2019 3 6635 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.66 8.29 1.66 8.29
Tipper < 3500kg (Commercial < 3500kg) 11/09/2019 3 6636  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.75 8.77 1.75 8.77
Van < 3500kg (Commercial < 3500kg) 16/09/2019 3 6637 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.55 7.74 1.55 7.74
Tipper < 3500kg (Commercial < 3500kg) 16/09/2019 3 6638  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.87 14.38 2.87 14.38
Van < 3500kg (Commercial < 3500kg) 16/09/2019 3 6639  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.09 10.45 2.09 10.45
Tipper < 3500kg (Commercial < 3500kg) 16/09/2019 3 6663  RENAULT MASTER MLL35TW DCI TIPPER Roads Maintenance Diesel 2.35 11.78 2.35 11.78
Van < 3500kg (Commercial < 3500kg) 19/09/2019 3 6640 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.47 12.37 2.47 12.37
Van < 3500kg (Commercial < 3500kg) 19/09/2019 3 6641  Renault MASTER MLL35TW DCI MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.84 9.21 1.84 9.21
Van < 3500kg (Commercial < 3500kg) 19/09/2019 3 6642  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.28 6.38 1.28 6.38
Tipper < 3500kg (Commercial < 3500kg) 20/09/2019 3 6643  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.49 7.48 1.49 7.48
Van < 3500kg (Commercial < 3500kg) 20/09/2019 3 6644  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.81 9.04 1.81 9.04
Van < 3500kg (Commercial < 3500kg) 23/09/2019 3 6645  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.77 8.86 1.77 8.86
Tipper < 3500kg (Commercial < 3500kg) 23/09/2019 3 6646  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.98 14.92 2.98 14.92
Van < 3500kg (Commercial < 3500kg) 26/09/2019 3 6647  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.64 13.22 2.64 13.22
Tipper < 3500kg (Commercial < 3500kg) 26/09/2019 3 6648  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.65 8.25 1.65 8.25
Van < 3500kg (Commercial < 3500kg) 26/09/2019 3 6649  RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 1.54 7.71 1.54 7.71
Tipper < 3500kg (Commercial < 3500kg) 27/09/2019 3 6664  RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C Grounds Maintenance Diesel

Tipper < 3500kg (Commercial < 3500kg) 30/09/2019 3 6665  RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C Grounds Maintenance Diesel 2.11 10.55 2.11 10.55
Van < 3500kg (Commercial < 3500kg) 30/09/2019 3 6669  Renault MASTER MLL35TW DCI MLL35TW DCI TIPPER Roads Maintenance Diesel 1.42 7.11 1.42 7.11
Van < 3500kg (Commercial < 3500kg) 30/09/2019 3 6670  RENAULT MASTER MLL35TW DCI TIPPER Roads Maintenance Diesel 1.17 5.84 1.17 5.84
Van < 3500kg (Commercial < 3500kg) 07/10/2019 3 6650 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2.28 11.43 2.28 11.43
Tipper < 3500kg (Commercial < 3500kg) 07/10/2019 3 6671  RENAULT MASTER MLL35TW DCI TIPPER Roads Maintenance Diesel 3.86 19.33 3.86 19.33
Van < 3500kg (Commercial < 3500kg) 07/10/2019 3 6672  Renault MASTER MLL35TW DCI MLL35TW DCI TIPPER Roads Maintenance Diesel 3.31 16.59 3.31 16.59
Van < 3500kg (Commercial < 3500kg) 09/10/2019 3 6673  NISSAN NV200 E ACENTA Building Services Electric 0 0 0 0
Van < 3500kg (Commercial < 3500kg) 09/10/2019 3 6674  NISSAN NV200 E ACENTA Building Services Electric 0 0 0 0
Van < 3500kg (Commercial < 3500kg) 09/10/2019 3 6675  NISSAN NV200 E ACENTA Building Services Electric 0 0 0 0
Van < 3500kg (Commercial < 3500kg) 09/10/2019 3 6676  NISSAN NV200 E ACENTA Building Services Electric 0 0 0 0
Van < 3500kg (Commercial < 3500kg) 09/10/2019 3 6677  NISSAN NV200 E ACENTA Roads Maintenance Electric 0 0 0 0
Van < 3500kg (Commercial < 3500kg) 09/10/2019 3 6678  NISSAN NV200 E ACENTA Countryside Rangers Electric 0 0 0 0
Tractor Large (Tractor) 09/10/2019 3 6679  Valtra Model 34A MR18 Tree Squad Diesel 0 0 0 0
Van < 3500kg (Commercial < 3500kg) 16/10/2019 3 6682 RENAULT MASTER MLL35TW DCI TIPPER Grounds Maintenance Diesel 2 10 2 10
Minibus T/Lift 13-16 Seats (Minibus) 18/11/2019 5 6705 MERCEDES SPRINTER 514CDI Public Transport Unit Drivers Diesel 0 0 0 0
Minibus T/Lift 13-16 Seats (Minibus) 03/01/2020 3 6711  MERCEDES SPRINTER 514 CDI Public Transport Unit Drivers Diesel 0 0 0 0
Van < 3500kg (Commercial < 3500kg) 06/01/2020 3 6709  RENAULT MASTER LHL35 BUSINESS DCI Other Waste Collection Diesel 2.42 12.09 2.42 12.09
Van < 3500kg (Commercial < 3500kg) 27/02/2020 3 6744  RENAULT MASTER LLL35TW BUSINESS ENERGY DCI C/C Grounds Maintenance Diesel 4.52 22.61 4.52 22.61
RCV 3 Axle (Commercial > 3500kg) 03/03/2020 3 6745  MERCEDES ECONIC 2630L Other Waste Collection Diesel 0 0 0 0
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Asset Type Name

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

Car (Car)

Car (Car)

Car (Car)

Car (Car)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
Street Cleansing > 3500kg (Commercial > 3500kg)
Tractor Large (Tractor)

Tractor Large (Tractor)

Tractor Large (Tractor)

Car (Car)

Car (Car)

Car (Car)

Car (Car)

Tractor Large (Tractor)

Tractor Large (Tractor)

Street Cleansing > 3500kg (Commercial > 3500kg)
Loading Shovel (Tractor)

Van < 3500kg (Commercial < 3500kg)
Specially Fitted Vehicle > 3500kg (Commercial > 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Car (Car)

Car (Car)

Line Painter > 3500kg (Commercial > 3500kg)
Car (Car)

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Tipper > 3500kg (Commercial > 3500kg)
RCV 2 Axle (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)
RCV 3 Axle (Commercial > 3500kg)
Minibus T/Lift 13-16 Seats (Minibus)
RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

Date In Service

03/03/2020
03/03/2020
03/03/2020
05/03/2020
05/03/2020
05/03/2020
05/03/2020
11/03/2020
11/03/2020
11/03/2020
25/03/2020
25/03/2020
01/04/2020
01/04/2020
11/05/2020
03/07/2020
03/07/2020
03/07/2020
07/07/2020
07/07/2020
07/07/2020
07/07/2020
02/09/2020
02/09/2020
01/10/2020
02/10/2020
19/11/2020
23/11/2020
23/11/2020
25/11/2020
25/11/2020
12/01/2021
12/01/2021
15/01/2021
09/02/2021
31/03/2021
31/03/2021
31/03/2021
31/03/2021
01/04/2021
01/04/2021
01/04/2021
01/04/2021
01/04/2021
01/04/2021
12/04/2021
26/05/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021

Vehicle
Agein
Years

N NN NNNNNNNWOWNNNNNNNNNNNNNNNNDNNNNNNNMNNDNNNWWWWWWWWWPREWWWWWWWWwwWwwwwww

6746
6747
6748
6739
6740
6741
6742
6749
6750
6751
6786
6787
6758
6759
6768
6833
6834
6854
6835
6836
6837
6838
6871
6872
6897
6899
6930
6915
6918
6919
6920
6924
6925
6929
6944
7031
7032
7033
7034
6997
7030
7035
7036
7037
7038
7039
7064
7042
7043
7044
7045
7046
7047
7048
7049
7050

Make Model Derivative

MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

BMW 1313 120AH

BMW 1313 120AH

BMW 1313 120AH

BMW 1313 120AH

MERCEDES ECONIC 2630L

MERCEDES ECONIC 2630L

MERCEDES ECONIC 1830L

RENAULT MASTER | SL31 BUSINESS
RENAULT MASTER | SL31 BUSINESS
DAF TRUCKS LF LF 280 FA 18T

DAF TRUCKS LF LF 280 FA 18T

DAF TRUCKS LF LF 250 FA 16T

Massey Ferguson Model 4708

Massey Ferguson Model 4708

Massey Ferguson Model 4708
HYUNDAI NEXO PREMIUM SE
HYUNDAI NEXO PREMIUM SE
HYUNDAI NEXO PREMIUM SE
HYUNDAI NEXO PREMIUM SE

Massey Ferguson Model 4708

Massey Ferguson Model 4708

DAF TRUCKS LF LF 250 FA 16T

JCB 3CX 14MFWM 3CX 14MFWM
FORD TRANSIT 350 TREND P/V ECOBLUE
DAF TRUCKS CF 410 FAT

RENAULT MASTER LL35 BUSINESS DCI
RENAULT ZOE I ICONIC

RENAULT ZOE I ICONIC

MITSUBISHI OUTLANDER PHEV DESIGN
MITSUBISHI OUTLANDER PHEV DESIGN
RM1100 RM1100

MITSUBISHI OUTLANDER PHEV DESIGN
RENAULT KANGOO | ML20 BUSINESS
RENAULT KANGOO | ML20 BUSINESS
RENAULT KANGOO | ML20 BUSINESS
RENAULT KANGOO | ML20 BUSINESS
DAF TRUCKS CF 410 FAT CONSTRUCTION
DAF TRUCKS LF LF 250 FA 16T
RENAULT KANGOO | ML20 BUSINESS
RENAULT KANGOO | ML20 BUSINESS
RENAULT KANGOO | ML20 BUSINESS
RENAULT KANGOO | ML20 BUSINESS
Mercedes EMOSS 2620

Fiat DUCATO 42 MAXI MULTIJET POWER 42 MAXI C/C MULTIJET POWER

MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L

Current Allocation.Organisation
Structure

Other Waste Collection
Other Waste Collection
Other Waste Collection

Other Waste Collection
Other Waste Collection
Other Waste Collection
Grounds Maintenance
Building Services
Roads Maintenance
Roads Maintenance
Street Sweeping Operations
Grounds Maintenance
Grounds Maintenance
Grounds Maintenance
Civic Support

Grounds Maintenance
Grounds Maintenance
Roads Maintenance
Roads Maintenance

Roads Maintenance

Art Gallery

Car Parks

Car Parks

Gilbert Road Residential Unit
Marchburn Children's Home
Roads Maintenance
Marchburn Children's Home
Grounds Maintenance

Fleet

Roads Maintenance
Building Services

Roads Maintenance

Other Waste Collection
Building Services

Building Services

Building Services

Building Services

For Disposal

Public Transport Unit Drivers
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection

Fuel Type

Diesel
Diesel
Diesel
Electric
Electric
Electric
Electric
Diesel
Diesel
Diesel
Electric
Electric
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Electric
Electric
Electric
Electric
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Electric
Electric
Electric
Electric
Diesel
Electric
Electric
Electric
Electric
Electric
Diesel
Diesel
Electric
Electric
Electric
Electric
Electric
Electric
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel

Annual
Distance
Carbon
Footprint

0
0
0

O OO 0O O0OO0OO0OO0oOOoOOoOOo

o O O o

464.64

0.51

0.71

0.85

O OO0 0O 00000000000 O0OO0OOoOOoOOoOOo

Life
Distance
Carbon
Footprint

0
0
0
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0
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Projected
Annual
Distance
Carbon
Footprint
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61 obed

Asset Type Name

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

Van T/Lift < 3500kg Dble Axle (Commercial < 3500kg)
RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

RCV 2 Axle (Commercial > 3500kg)

Street Cleansing > 3500kg (Commercial > 3500kg)
Street Cleansing < 3500kg (Commercial < 3500kg)
Van < 3500kg (Commercial < 3500kg)

Street Cleansing > 3500kg (Commercial > 3500kg)
Street Cleansing > 3500kg (Commercial > 3500kg)
Dropside < 3500kg (Commercial < 3500kg)
Dropside < 3500kg (Commercial < 3500kg)
Dropside < 3500kg (Commercial < 3500kg)

RCV 3 Axle (Commercial > 3500kg)

RCV 3 Axle (Commercial > 3500kg)

Van < 3500kg (Commercial < 3500kg)

Van < 3500kg (Commercial < 3500kg)

Dropside < 3500kg (Commercial < 3500kg)
Dropside < 3500kg (Commercial < 3500kg)
Dropside < 3500kg (Commercial < 3500kg)
Tractor Large (Tractor)

Date In Service

06/07/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021
06/07/2021
12/07/2021
20/07/2021
20/07/2021
20/07/2021
20/07/2021
02/08/2021
03/08/2021
23/08/2021
01/09/2021
05/10/2021
08/10/2021
08/10/2021
08/10/2021
09/02/2022
11/02/2022
15/03/2022
15/03/2022
04/07/2022
04/07/2022
04/07/2022

Vehicle
Agein
Years

DA NN NNNNNNNNNNNDNDN

[
>

R R R R R R R R P RPN

7051
7052
7053
7054
7055
7056
7057
7058
7074
7059
7060
7061
7062
7072
7073
7099
7100
7122
7124
7125
7126
7153
7152
7166
7167
7184
7185
7186
7137

Make Model Derivative

MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L
MERCEDES ECONIC 2630L
MERCEDES ECONIC 1830L
MERCEDES ECONIC 1830L
MERCEDES ECONIC 1830L
MERCEDES ECONIC 1830L
MERCEDES ECONIC 1830L

RENAULT MASTER | MM35 BUSINESS
DAF TRUCKS LF LF 250 FA 12T

DAF TRUCKS LF LF 250 FA 12T

DAF TRUCKS LF LF 250 FA 12T

DAF TRUCKS LF LF 250 FA 12T

DAF TRUCKS LF LF 250 FA 18T
BUCHER V20E Electric Compact Sweeper
NISSAN NV200 E ACENTA RAPID PLUS
VOLVO FE FE240 4X2 L1H1 DAY

DAF TRUCKS LF LF 250 FA 18T
RENAULT MASTER | ML35 BUSINESS
RENAULT MASTER | ML35 BUSINESS
RENAULT MASTER | ML35 BUSINESS
Mercedes Econic 2

MERCEDES ECONIC 2627L

RENAULT MASTER | MM35 BUSINESS
RENAULT MASTER | MM35 BUSINESS
RENAULT MASTER | ML35 BUSINESS
RENAULT MASTER | ML35 BUSINESS
RENAULT MASTER | ML35 BUSINESS
Farmtrac Farmtrac Farmtrac

Current Allocation.Organisation
Structure

Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Library Property and Admin
Other Waste Collection
Other Waste Collection
Other Waste Collection
Other Waste Collection
Roads Maintenance
Street Sweeping Operations
Other Waste Collection
Roads Maintenance
Roads Maintenance
Building Services
Building Services
Building Services

Other Waste Collection
Fleet Hire

Fleet Hire

Fleet

Fleet

Fleet

Tree Squad

Fuel Type

Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Diesel
Electric
Diesel
Diesel
Diesel
Diesel
Diesel
Electric
Electric
Diesel
Diesel
Electric
Electric
Electric
Diesel
Irogen Fuel
Electric
Electric
Electric
Electric
Electric
Gasoil

Annual
Distance
Carbon
Footprint

O OO0 0O 000000000 OoOOoOOo

o o

Life
Distance
Carbon
Footprint
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Projected
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Carbon
Footprint

O O O 0O 0000000 O0oOOoOOoOOoo
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Projected
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Appendix B

Phase 2 Fleet Replacement Programme 2022/23

The list below is the Phase 3 Fleet Replacement Programme for 2022/2023
subject to further reviews during 2022/2023.

Asset Type to be

Estimated Prices to Replace

Purchased Number H2 EV Diesel
Gully tankers 4
12T Tipper These are specialised vehicles which will
_ require competitive tendering at which
14T White Liner 1 stage costs and fuel options will become
known.
Options are dependent upon
infrastructure and technology available.
18T Hook Lift 2 Fleet will engage with suppliers to
18T T > ensure best value is achieved by the
Ipper procurement route selected. Full details
Cars (assorted) 6 will be included within business cases.
26T Gritter 4 The develop_ing technology qnd
- infrastructure is a complex evolving
26T T 1 inh i i
Ipper arena which is under constant review by
Minibus (assorted) 8 Fleet in order to inform procurement
options.
Tractors (Large — 6 P

assorted including
excavators)

It is anticipated that this procurement
can be funded from the existing Fleet
Replacement line within the Capital
Programme.

Current list price, recent procurement costs or industry estimates (2022)

Refuse Carrying 10 £450,000 £265,000 £144,000
Vehicle (RCV) (£4,500,000) |(£2,650,000) |(£1,440,000)
3.5T Crew Cab / 9 Not Not Available| £40,000
Work Cab Tippers Available* (£360,000)
3.5T Crew Cab / 6 Not Not Available| £40,000
Work Cab Drop Available* (£240,000)
Side
3.5T Drop Side 2 Unknown* £58,400 £35,000
(E116,800) | (£70,000)
3.5T High Side 2 Unknown* £61,000 £33,000
Tippers £122,000) | (£66,000)
3.5T Panel Van 10 Unknown* £61,000 £35,000
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(£610,000) | (£350,000)

4x4 Pick Up 1 Unknown* Unknown Unknown
4x4 Pick Up Double 1 Unknown* Unknown Unknown
Cab
Luton Panel Van 4 Unknown* £61,800 £35,000
(E247,200) | (£150,000)
Small Van 15 Unknown* £23,333 £13,250
(£349,995) | (£198,750)
Tele-handler 2 Unknown* £60,000 £34,000
(£120,000) | (£68,000)
Unknown* -
whether this
technology
is available,
is suitable
and at what
cost
requires to
be

investigated

Total Vehicles

98

Total spend has not been included as this is a variable amount dependent on

infrastructure and technology available

Plant

A Competitive Tender has been completed in respect of
replacement smaller plant which is estimated that upon
award to the various bidders for various plant will be
£135,000. Where carbon neutral power is an option this
will be the default selection subject to regulatory
hand/arm vibration considerations.
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Agenda Iltem 9.2

ABERDEEN CITY COUNCIL

COMMITTEE City Growth and Resources

DATE 21 September 2022

EXEMPT No

CONFIDENTIAL No

REPORT TITLE Berryden Corridor Active Travel Connections
REPORT NUMBER RES/22/177

DIRECTOR Gale Beattie

CHIEF OFFICER David Dunne/ John Wilson

REPORT AUTHOR Katherine Duncan

TERMS OF REFERENCE | 1.1.4 &1.1.6

1. PURPOSE OF REPORT

11 To provide an update on the Berryden Corridor Active Travel Connections
Programme progress and to seek approval of the outline business case.

2. RECOMMENDATION(S)
That the Committee: -

2.1 notes the contents of the business case for the Ashgrove Connects project;

2.2 agrees the recommendations within the business case for the Ashgrove
Connects project appended to this report;

2.3 instructs the Chief Officer — Strategic Place Planning to submit a bid to Scottish
Government’'s Places for Everyone scheme for funding to enable the detailed
design of the Ashgrove Connects project and implementation, subject to the
identification of suitable match funding;

2.4  notes the content of the Skene Square to City Centre route option assessment
report;

2.5 agrees the preferred option within the Skene Square to City Centre route option
assessment report and instructs the Chief Officer - Capital to progress the
development of detailed design and, subject to 2.6, its implementation
concurrently with the Berryden Corridor Improvement project;

2.6 instructs the Chief Officer - Capital as part of the detailed design to develop a
detailed estimate for the Skene Square to City Centre active travel connection
project (being the preferred option as described in the Skene Square to City
Centre route option assessment report) and if required, refer any additional
funding requirement to this year's budget process;
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2.7

2.8

3.1

3.2

3.3

3.4

instructs the Chief Officer - Capital to progress all necessary approvals,
permissions, licenses, agreements, and consents required to develop and
implement the Ashgrove Connects & Skene Square to City Centre active travel
connection projects; and

delegates authority to the Chief Officer — Capital, following consultation with the
Head of Commercial and Procurement Services, to consider and approve
business cases (including estimated expenditures) for the Ashgrove Connects
and Skene Square to City Centre active travel connection projects for the
purposes of Procurement Regulation 4.1.1.2 and 4.1.1.4; thereafter to procure
appropriate works and services, and enter into any contracts necessary for the
delivery of the projects.

BACKGROUND

The existing Berryden corridor facilitates journeys between the city centre, the
north of Aberdeen and beyond. The Berryden Corridor Improvement (BCI)
project will provide two lanes in both directions throughout the length of the
corridor, widening the existing road between Skene Square and Ashgrove Road
and creating a new road between Ashgrove Road and St Machar Drive.
Alongside the new carriageway there will be segregated infrastructure for
pedestrians and cyclists along the majority of its length.

The new infrastructure delivered by the BCI project will reduce congestion,
shorten journey times and improve journey time reliability. Thus, it provides
much improved access to the city centre and relief on less appropriate routes
through adjacent neighbourhoods. The improved standard of design will
increase road user safety and the perception of safety along the corridor.

The BCI project will provide improved, continuous, and dedicated infrastructure
for active travel modes along its length. This active travel infrastructure will
provide a step change in provision, encouraging modal shift and improving
perceptions of active travel safety. It will also provide a significant opportunity
to further expand the provision of high-quality infrastructure on the surrounding
network connecting neighbourhoods to the city centre.

During Public and Stakeholder consultations for the BCI project it was
highlighted that for the full benefits of the new infrastructure for cycle traffic to
be achieved, the proposed off-carriageway cycle infrastructure should extend
further, providing continuity of provision for likely journeys, with suggested links
between the NHS Foresterhill Campus and the University of Aberdeen, along
with the city centre and the University of Aberdeen cited as specific examples.
Cycle infrastructure provided by the BCI project is being developed to address
these demands on roads covered by the project, however, much of what was
identified is outwith the BCI project’'s scope. The Berryden Corridor Active
Travel Connections Programme has, in parallel with the BCI and with funding
from Nestrans, considered options for the development of connections from the
BCI cycle infrastructure which would maximise active travel opportunities on
the corridor, leveraging the maximum active travel benefits of the BCI project.
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3.5

3.6

3.7

3.8

3.9

The connection routes identified as important to onward travel from the
Berryden Corridor were:
- Kittybrewster Roundabout to Haudagain Roundabout (A96 Great
Northern Road);
- Kittybrewster Roundabout to Tillydrone Avenue/ Diamond Bridge (St
Machar Drive);
- Skene Square to City Centre; and
- Berryden Corridor to Cornhill/ Foresterhill/ Mastrick (Ashgrove Road
& Ashgrove Road West).

An Overview Plan of the routes is shown in Appendix A of this report.

The Active Travel Action Plan adopted in 2019 includes actions to improve
infrastructure for cycling along routes which follow these programme corridors:

- Mastrick to ARI and Tillydrone active travel improvements; and
- Whitestripes to city centre active travel Improvements

Combinations of the routes identified in 3.5 alongside planned infrastructure on
the BCI Project and that which has already been delivered as part of the
completed Third Don Crossing/ Diamond Bridge project would fulfil the
objectives of the Active Travel Action Plan.

PROGRESS

A96 Great Northern Road (from Kittybrewster Roundabout to Haudagain
Roundabout) lies to the north of the BCI. It is included in the A96 Inverurie to
Aberdeen Multi-modal transport study and therefore has not been considered
as part of the Berryden Corridor Active Travel Connections Programme.

Consideration of additional active travel provision along the A96 north of BCI
falls within the scope of the Inverurie to Aberdeen Multi-Modal corridor transport
study, which commenced in 2021 as part of the programme of work funded by
the Transport Scotland Bus Partnership Fund (BPF). As such the options for
improvements and integration with BCI are being considered by this larger
study, the outcome will be reported as part of the BPF programme.

St Machar Drive (from Berryden Corridor to Tillydrone Avenue) lies to the east
of the BCI, tying into the corridor at the Kittybrewster roundabout. An initial
feasibility study project has now been undertaken. This has identified that
implementing a high-quality segregated facilities for cycle traffic is feasible. All
the assessed options redistribute road space with some making greater use of
the current carriageway than others. St Machar Drive is a key link within the
road network and without traffic modelling to assess the impact of these options
on network performance, a preferred option cannot be presented at this time.
A major update to the Aberdeen areatraffic model is currently underway. Once
complete, the BPF programme plans to progress a traffic modelling assessment
considering the cumulative impact of its bus priority and bus rapid transit
proposals. This work will consider the operational requirements for St Machar
Drive. Depended on the outcome of this assessment the progression of cycle
infrastructure improvements maybe included in the scope of the A96 BPF
corridor or as a standalone project.
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3.10

3.11

3.12

3.13

3.14

Skene Square to City Centre (Berryden Corridor to City Centre) lies to the
south of the BCI. Skene Square to City Centre route forms part of the Berryden
Corridor Active Travel Connections Programme. The current BCI project
finishes by tying into the existing dual carriageway section just south of the
Skene Square/ Rosemount Place junction. This is where the current segregated
infrastructure will also conclude and there is currently no infrastructure for cycle
traffic from this junction onward to the city centre. Cycle traffic travelling to/
from the slower and less busy streets of the city centre utilising the improved
Berryden Corridor would therefore need to mix with general traffic on the dual
carriageway with a 30mph speed limit for this section. A high-level route option
assessment has been undertaken considering possible routes and
infrastructure provision, Appendix E. Due to its limited length and proximity, it
is recommended that the Spa Street/ Skene Square option is the preferred
choice for the northbound route, and Skene Square/ Woolmanhill roundabout
route is the preferred choice for the southbound route. These options provide
the most appropriate direct routes to/ from the proposed segregated cycle
facilities on BCI and both provide opportunities for future connections to other
routes should they be progressed. It is proposed that these options be taken
forward as part of the BCI project.

Ashgrove Road & Ashgrove Road West (Berryden Corridor to Mastrick) lies
to the west of the BCI. Ashgrove Road & Ashgrove Road West forms part of
the Berryden Corridor Active Travel Connections Programme. The project was
branded ‘Ashgrove Connects’ for consultation purposes and covers a length of
approximately 2km. A Scheme Assessment (Appendix B) has been undertaken
considering the options for active travel improvements along the route. The
assessment has concluded that a number of proposals be further development
during the detailed design stage. The proposals included; a reduction in speed
limit from 30mph to 20mph, reduced carriageway widths, segregated cycle
tracks, new controlled crossings, an increase in the number of street trees and
green infrastructure areas, public realm gateway features, and enhanced bus
stop facilities.

An outline business case, Appendix C considers the options for development
and implementation of the preferred option, including a cost estimate, funding
options and programme.

There are a number of transport projects currently ongoing on routes near to
the Ashgrove Connects corridor. These projects have similar complementary
aims and objectives to Ashgrove Connects. The A92 (Anderson Drive and the
Parkway) Multi-modal Corridor interacts with the Ashgrove Connects project at
the North Anderson Drive/ Ashgrove Road West junction. Ashgrove Connects
has been progressed with due cognisance of the A92 Corridor Study and will
continue to be as it progresses.

PUBLIC AND STAKEHOLDER ENGAGEMENT

St Machar Drive - Stakeholder groups such as; the emergency services,
business associations, schools in the local area, the University of Aberdeen and
North East Scotland College were contacted for their feedback. St Machar
Academy pupils, who may be directly impacted by any changes made to St
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3.15

3.16

4.1

4.2

4.3

Machar Drive, have beeninvolved in focus groups held at the school. The focus
groups were attended by pupils from 1st to 4th year. The discussions clarified
how the pupils used the existing infrastructure and the main areas of concern
for pupils when accessing and egressing the school. The school has stated
that they would be happy to be involved as the project progresses.

Skene Square to City Centre- Consultation will be undertaken as part of BCI
project statutory processes.

Ashgrove Road & Ashgrove Road West - As part of the Ashgrove Connects
project, the community was approached with a blank canvas so that any design
proposals could be directly influenced by those who live/ work in the area and/
or use the route. Public, school children, and other stakeholder consultations
online and face to face were undertaken and asked participants for their
comments on the existing infrastructure and what improvements they would like
to see. Following the completion of the initial concept designs further
consultations have been undertaken. The comments from both consultations
were analysed and incorporated into the design where appropriate, Appendix
B.

FINANCIAL IMPLICATIONS

The initial appraisal work has been funded by Nestrans. There is currently no
dedicated budget for the next stages of work.

For the Skene Square to City Centre active travel connection project further
development of the design can be progressed within the available Nestrans
project budget (subject to approval), however, due to is proximity and extension
of provision from the BCI project the adjustment of the current capital projects
scope to include the implementation of the Skene Square & Gilcomston Steps
section is the most practical approach to delivery. Following the development
of a detailed estimate any identified additional funding requirement for
implementation will be referred to a future budget process for approval.

For Ashgrove Connects, the intention is that the Council will apply to the
Transport Scotland/ Sustrans, Places for Everyone fund. The aim of Places for
Everyone is to create safer, more attractive, healthier, and inclusive places
which are enjoyed equitably by increasing and diversifying the number of trips
made by walking or cycling for everyday journeys. It is funded by the Scottish
Government through Transport Scotland and is administered by Sustrans. The
fund can provide up to 100% of design work costs and 70% of the construction
costs. The final 30% of construction costs need to be secured through match
funding. Ongoing conversations with Sustrans are being held to determine if
proposed BCI project infrastructure, already funded as part of the capital plan,
can be considered as the Council match funding contribution. If applications
are successful, all development and implementation costs will be met from
external funders.
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5. LEGAL IMPLICATIONS
5.1 The project will be developed and implemented under Roads & Traffic Authority
powers. There are no direct legal implications beyond business-as-usual
support from Legal Services.
5.2  Any external support required for future stages of work will be undertaken in
line with the Council’'s Procurement Regulations.
6. ENVIRONMENTAL IMPLICATIONS
6.1 The associated modal-shift anticipated from improvements to active travel
infrastructure proposed by the Ashgrove Connects and Skene Square to City
Centre active travel connection projects has significant potential to contribute
positively to the Council’s net zero targets and biodiversity commitments.
6.2 An initial Ecological Impact Assessment for Ashgrove Connects has been
undertaken and is included in the Appendix D of this report.
7. RISK
7.1 The assessment of risk contained within the table below is considered to be
consistent with the Council’'s Risk Appetite Statement.
7.2  For Ashgrove Connects, further information regarding risk can be found within
the outline business case which is attached to this report, Appendix C.
Category Risks Primary *Target Does
Controls/Control Risk Target
Actions to achieve | Level (L, Risk
Target Risk Level M or H) Level
Match
*taking | Appetite
into Set?
account
controls
/control
actions
Strategic Risk | Delivery of active travel | Continue to work with | L Yes

measures supports a
number of the Council’'s
strategic priorities,
particularly in terms of a
sustainable economy, a
sustainable transport
system, the continued
health and prosperity of
our citizens, reductions
in carbon emissions

partners to deliver the
projects
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and a high-quality
environment.

Failure to deliver active
travel improvements
where there is evidence
of their effectiveness
could undermine the
Council’s ability to
realise these
aspirations including
the Local Transport
Strategy and Aberdeen
Active Travel Action
Plan.

Compliance No significant risks Compliance with Yes
identified statutory processes,
grant conditions and
Scheme of
Governance with
regular progress and
spend reporting to the
Transportation
Programme Boards
and ACC
Procurement
Regulations.
Operational The Project will On completion, the Yes
upgrade the existing Project may increase
infrastructure and operational budgets
extend the design life of | and/ or require
existing assets. New reallocation of funding
assets will also be from other budgets.
introduced which will
require to be
maintained and may
put pressure on existing
budgets.
Financial No dedicated funding Continue to work with Yes
currently in place. partners to secure
Places for Everyone funding.
funding is not
guaranteed. No
appropriate committed
project found to enable
match-funding for
construction phase.
The Council may not be
prepared to take
advantage of funding
opportunities for active
travel projects as they
arise.
Reputational | Failure to deliver the Obtain Committee Yes

Project could hinder
implementation of the

approval to progress
the works.
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Council's (and partners)
strategic transport
objectives and
undermine the
Council's commitments
to improving the
transport network,
achieving the PLACE
outcomes set out in the
LOIP (Local Outcome
Improvement Plan),
and supporting
Scotland’s Climate
Change Plan
commitment to reduce
car kilometres by 20%
by 2030.

Continue working with
partners to deliver
Projects.

Environment/
Climate

ACC’s net zero vision
and strategic
infrastructure plan —
energy transition:
transport emissions are
a significant contributor
to climate emissions so
increasing sustainable
travel will be necessary
to achieving this
sector’s required
reduction.

If active travel and
public transport
measures are not
delivered, ACC

would not provide
conditions which could
encourage more
sustainable travel
movements which are
likely to bring
environmental
improvements to the
city and region.

There may be under
utilisation of the
proposed BCI cycling
infrastructure following
opening, due to a lack
of continuity of quality
provision over medium
to long journey lengths.

Continue working with
partners to deliver the
projects.

Yes
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8.

OUTCOMES

COUNCIL DELIVERY PLAN

Impact of Report

Aberdeen City Council
Policy Statement

The proposals within this report support the delivery
of Economy Policy Statement 2 and Place Policy
Statement 3 through facilitating the promotion of
active travel by delivering segregated cycling and
walking infrastructure. By connecting to both existing
and committed active travel infrastructure a
segregated off-carriageway provision from the City
Centre to Mastrick, Tillydrone and Bridge of Don
including key destinations of NHS Foresterhill Health
Campus and the University of Aberdeen’s
Foresterhill and Old Aberdeen Campuses.

Economy Policy Statement 2 - Increase city centre
footfall through delivery of the City Centre
Masterplan, including the redesigned Union Terrace
Gardens and Queen Street development.

Place Policy Statement 3 - Refresh the local
transport strategy, ensuring it includes the results of
a city centre parking review; promotes cycle and
pedestrian routes; and considers support for public
transport.

Aberdeen City Local Outcome Improvement Plan

Prosperous Economy
Stretch Outcomes

The proposals within this report support the delivery
of Stretch Outcomes 1 to 3 as a good transport
network and infrastructure provision means anyone
regardless of their social status/ economic means
can choose a sustainable mode of travel for
commuting. A reliable transport network supports
economic growth and movement.

- Stretch Outcome 1 - No one will suffer due to
poverty by 2026.

- Stretch Outcome 2 - 400 unemployed Aberdeen
City residents supported into Fair Work by 2026.

- Stretch Outcome 3 - 500 Aberdeen City residents
upskilled/ reskilled to enable them to move into,
within and between economic opportunities as
they arise by 2026.
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Prosperous People Stretch
Outcomes

The proposals within this report support Stretch
Outcomes 5 and 11, in that they seek to improve and
increase opportunities for people to walk or cycle for
everyday journeys, bringing personal health benefits
through increased physical activity and reducing
harmful emissions from road transport.

- Stretch Outcome 5 - 90% of Children and young

people will report that their experiences of mental
health and wellbeing have been listened to by
2026. (Key Driver 5.2 - free access to physical
activity which improves mental health and
wellbeing).

- Stretch Outcome 11 - Healthy life expectancy

(time lived in good health) is five years longer by
2026. (Key Driver 11.3 - Encouraging the
adoption of healthier lifestyles).

Prosperous Place Stretch
Outcomes

The proposals within this report support the delivery
of Stretch Outcomes 13 and 14 through step change
improvements to active travel infrastructure along the
routes. Further expansion and connection of such
facilities on the surrounding network can also be
enabled.

- Stretch Outcome 13 - Addressing climate change

by reducing Aberdeen's carbon emissions by at
least 61% by 2026 and adapting to the impacts of
our changing climate)

- Stretch Outcome 14 - Increase sustainable

travel: 38% of people walking and 5% of people
cycling as main mode of travel by 2026.

Regional and City
Strategies

¢ Regional Transport
Strategy (2040)

e Local Development Plan,
e Local Transport Strategy
including the Active Travel
Action plan

e Strategic Development
Plan

e Regional Economic
Strategy

¢ Net Zero Vision for
Aberdeen

The proposals within this report support Regional
and Local Transport Strategies and related
strategies, which all aim to deliver a sustainable
transport system as well as enhance the connectivity
of the existing transport network.
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9.

IMPACT ASSESSMENTS

Assessment Outcome
Integrated Impact lIA’s have been prepared to accompany this report.
Assessment

Data Protection Impact | Not required

Assessment

Other N/A

10.

10.1

10.2

11.

111

11.2

113

114

115

12.

BACKGROUND PAPERS

OPE/19/089 North East Scotland Roads Hierarchy, City Growth and Resources
Committee, 6 June 20109.

COM/22/095 A96 Multi-Modal Study, City Growth and Resources Committee,
21 June 2022.

APPENDICES

Appendix A — Berryden Corridor Active Travel Connections Overview Plan
Appendix B — Ashgrove Connects Final Report

Appendix C — Ashgrove Connects Business Case

Appendix D — Ashgrove Connects Constituent Reports and Drawings — As
referenced in the Final Report

Appendix E — Skene Square to City Centre Route Option Assessment Report
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Engineer (Roads Projects)
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Appendix A

Overview Plan
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Appendix B

Ashgrove Connects Scheme
Assessment
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Ashgrove Connects

Ashgrove Connects Scheme Assessment
Aberdeen City Council

September 2022

Final Report
Based on TD 37/93 DMRB Stage 2 report layout
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Notice

This document and its contents have been prepared and are intended solely as information for Aberdeen City
Council and use in relation to Information

Atkins Limited assumes no responsibility to any other party in respect of or arising out of or in connection with
this document and/or its contents.

This document has 116 pages including the cover.

Document history
Document title: Ashgrove Connects Scheme Assessment
Document reference: 5212138

Revision Purpose description Originated Checked Reviewed | Authorised Date
0.1 Draft shell report CJ 27/06/2022
0.2 First draft client review CJ SW SF AM 19/08/2022
0.3 Second draft client review | CJ/ AM 06/09/2022
0.4 Third draft client review CJ AM FA 07/09/2022
0.5 Final internal review CJ AM 07/09/2022
0.6 Final Report CJ AM FA MC 07/09/2022
0.7 Final Report revl CJ AM FA MC 08/09/2022
0.8 Final Report rev2 CJ AM FA MC 09/09/2022

Client signoff

Client Aberdeen City Council

Project Ashgrove Connects (BCI+ Ashgrove Road/ Ashgrove Road West)
Job number 5212138

Client

signature/date
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Ashgrove Connects

Executive Summary

Scheme background

Atkins has been commissioned by Aberdeen City Council (ACC) to assess options for improvements to the
transport network on Ashgrove Road and Ashgrove Road West and if required Laurelwood Avenue/ EIm Place,
to connect the Berryden Corridor Improvement (BCI) proposals with Mastrick at North Anderson Drive.

ACC recognises that to enable all people (regardless of age or ability) to travel by active and sustainable
modes and to engage in community activities, a holistic solution for the built environment is required. That is
why this project has been developed in partnership with the communities who live and work in the area.

This Report summarises the assessment of options towards a technically feasible Concept Design (to RIBA
Stage 2), that can demonstrate alignment with ACC policy, network need and public demand.

The scheme development stages as explained to the public are:

5212138 | 0.2 | September 2022
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Ashgrove Connects

Alignment with policy and strategy, network need and public demand

The scheme assessment draws on robust consideration of the current and future needs of the city, the
community and the streets relevant to the study area.

Aberdeen City Council Policy and Strategy

The adopted policy framework in Aberdeen, through approved ACC commitments including the Local Outcome
Improvement Plan, Local Transport Strategy, Active Travel Action Plan, Climate Change Plan, the NE Scotland
Roads Hierarchy, Aberdeen City Central Locality Plan and the Regional Transport Strategy, set a clear
direction towards:

e More active travel, public transportation, and improved multi-modal accessibility;

e Locking in the benefits of strategic network changes by reducing traffic volumes and providing
improved networks for walking, cycling and public transport;

e Greater prioritisation of space for people and community activities rather than traffic; and
e The need to take net zero and climate mitigation opportunities in all new schemes.
Two relevant commitments in the adopted Active Travel Action Plan 2017-2021 are to:

e Work towards a road network where all users are safe from the risk of being killed or seriously injured,
and the injury rate is much reduced; and

e Ensure that all young people have the opportunity to travel to school by active and/or sustainable
modes of transport and are equipped with the necessary knowledge, skills and infrastructure to allow
them to undertake local journeys safely and independently.

Transport network
The transport network priorities in Aberdeen are changing. Key elements of this are:

e The NE Scotland Roads Hierarchy sets the context for transport planning, aims to lock in the traffic
reduction benefits of the Aberdeen Western Peripheral Route (AWPR) and to ensure the successful
delivery of the Local Development Plan, the Sustainable Energy Action Plan, the City Centre
Masterplan (CCMP) and the emerging Local Transport Strategy;

e Particular to the study area, key complementary schemes all aim to improve bus operations and
conditions for people walking, wheeling and cycling as well as keeping strategic traffic on the routes
intended for it:

A96 Berryden Corridor Improvement (BCI),

A96 Inverurie to Aberdeen Multi-Modal Corridor Study;

A944 | A9119 Westhill to Aberdeen Multi-modal Corridor Study
A92 Bridge of Don to Bridge of Dee Multi-modal Corridor Study

e The A96 BCI scheme identified the need to develop strategically important cycle links along and across
the road to maximise the mode shift benefits of the BCI investment as part of developing a network of
connections. Delivery of these is outside the scope of the BCI project and are being developed
separately by ACC. This scheme proposal is for one of these branches, and in full they are:

St Machar Drive (Berryden Corridor to Tillydrone Avenue)

Ashgrove Road & Ashgrove Road West (Berryden Corridor - Mastrick)
Skene Square & Gilcomston Steps, (Berryden Corridor - City Centre)

A96 Great Northern Road Berryden to Haudagain

5212138 | 0.2 | September 2022
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Ashgrove Connects

Specifically in relation to the study area, the adopted Roads Hierarchy downgrades Ashgrove West to a tertiary
or local route, that “No longer functions as a priority route. Does not provide connection with the strategic road
network. Much of its place function is residential”. A tertiary route is further defined as one where traffic speed
should generally be 20mph and formal bus or cycle priority infrastructure is only necessary should the volume
and composition of traffic require it.
The technical assessment within this study identified three primary transport mode requirements for the study
area that are currently unmet:

e For cycling to become a realistic option for most people’s everyday trips this study should provide safe

and comfortable connections as part of a wider network to onward destinations;

e For the safety and comfort for people of all ages and abilities to walk and wheel to local destinations,
there is a need to lower traffic speed, dissuade through traffic and enhance footways and crossings;

and
e Improvements to links to and facilities at bus stops will improve the attractiveness of this mode.
Community and stakeholder demand
In order to ensure that the project responds to public need, Atkins developed an intensive engagement process

that worked in parallel with the design process to ensure that proposals are understood and have the broad
support of the community. The level of community engagement activity in the project so far is summarised

below.

3,076 18 205 769 182
Online visitors Activities Respondents Contributions News subscribers

5212138 | 0.2 | September 2022

Atkins | Final Report rev0.8_KD.docx Page 10 of 116

Page 77



Ashgrove Connects

The public and stakeholders (through a Stakeholder Working Group of Council officers, local businesses,
community groups, and statutory bodies) were asked to identify the key themes that needed improvement and
to respond to Initial Design Ideas. The public priorities that emerged were:

e Slower and less traffic

e More crossings to reduce the severance effect of wide and heavily trafficked streets
e A network of safe infrastructure to make cycling accessible for most people

e Greater priority for pedestrians, particularly those with disabilities

e Improved place quality and access to greenspace

e Areduction in the negative impacts of parking and encourage use of off-street parking

Design Objectives

In summary of the policy, strategy and community priorities relating to this scheme, reducing the impact of
through traffic, network improvements for sustainable modes, and enhancement of the residential place
function is important factors for success.

Design Objectives were developed to ensure that the scheme proposals remain in line with these priorities.
These were validated with the Stakeholder Working Group and have been tested through public engagement.

Concept Design Proposals
Concept Designs were developed within RIBA Stages 1 and 2:

e Stage 1 - Initial Design Ideas were presented to the public and stakeholders following options
assessment against the Design Objectives; and

e Stage 2 - Concept Design proposals were prepared following community feedback and further detailed
options assessment including statutory consultations and with Council officer feedback.

The key features of the proposals are:
e 20mph speed limit on Ashgrove Road and Ashgrove Road West;
e Reduced carriageway width and crossing distances;
e Continuous footways at side roads to provide design priority for pedestrians;

e One new controlled crossing of Ashgrove Road West;

5212138 | 0.2 | September 2022
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Ashgrove Connects

e A significant net increase in the number of street trees and green infrastructure;

e Two new opportunities for public realm features as gateways into the community;

e Segregated cycle tracks on

e Enhanced bus stop facilities and cycle bypasses of bus stops; and

Ashgrove Road West;
Ashgrove Road between Westburn Drive and Laurelwood Avenue; and
Laurelwood Avenue and EIm Place.

e Reduction in available on street parking commensurate, prioritising residential need where required.

It is not the intention at RIBA Stage 2 of these Concept Design proposals to have resolved all operational and
design challenges. The intention is to present technically feasible solutions and to highlight the deliverability
opportunities and constraints that should be dealt with in detail at subsequent stages. These are presented
within the Designer’s handover documents.

Benefits

The Outline Business Case developed alongside this report identifies a number of key scheme benefits.

_Community e Enables walkable and Amenity e Improved accessibility for non-
Impacts cyclable value and motorised users
neighbourhoods public .
realm e Transport cost savings
e Greater accessibility of .
amenities and services * Open space preservation
o Differential equality e Improved quality of life
impacts for people on
low incomes
e Reduced car
dependence
Modal shift e Reduced carbon Health e Higher levels of physical activity
from emissions impacts
the private e Improved health
Reduced traffic
e ) congestion e Safer roads for all users
e Lower road e Fewer sick days — economic
maintenance costs growth
e Fewer road accidents e Reduced costs to the NHS
e Improved local air
quality
Journey e Improved user
quality convenience, comfort,
benefits and safety

Enjoyment and
wellbeing impacts

Further to this, the Business case anticipates that while there are short term adaptations to be made, when
considered over the medium to long term the re-allocation of road space to sustainable modes is likely to result
in a neutral or reduced maintenance burden on the Council.

5212138 | 0.2 | September 2022
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Ashgrove Connects

The total capital cost of the scheme is estimated to be in the region of £16 million (including all fees,
complementary measures and optimism bias at 44%. Cost estimating at present is unpredictable due to the
inflationary and supply chain pressures).

Package Appraisal and Phasing

A number of package options were appraised for alignment with policy, objectives and deliverability. The
options considered ranged from do nothing (behaviour change and engagement only) to full implementation of
the proposed scheme.

Full implementation offers the greatest maximisation of benefits and alignment with policy and objectives,
particularly if delivered prior to or alongside the BCI.

The scheme is well aligned with Transport Scotland/ Sustrans’ Places for Everyone funding which makes
delivery affordable. This fund offers full design development costs and 70% of construction funding. The match
funding element can be secured if the project is delivered prior to or alongside BCI implementation.

It is therefore recommended that ACC applies for funding for RIBA Stages 3-4 in October 2022 (for 2023-24)
for the full scheme and to target construction commencement within the BCI construction period:

e 2023-24 Continuation of design and commencement of behaviour change interventions

e 2024-25 Commence construction in advance of or alongside the BCI.

Next steps

It is recommended that this proposal is further developed to remain in step with the BCI development and with
other network improvements in the area, including the A944/A9119 and A92 multi-modal studies.

The immediate next steps are therefore to:
e Seek Council City Growth and Resources Committee approval to proceed;
e Update the community on progress; and

e Seek funding for further scheme development through RIBA Stages 3-4 (developed design and
technical/ detailed design).

During RIBA Stage 3 it will be important early in the design process to:
e Invest further in community relations by continuing the depth of engagement to date;
e Address the identified gaps in response from businesses and local disability representatives;
e Work with stakeholders to plan implementation of the Behaviour Change Activation Plan;
e Plan for all monitoring and evaluation baseline data collection to be complete prior to implementation;

e Atan early stage in the design process address the remaining design challenges prior to detailed
design, in particular to:

e Determine whether the final preferred options at Foresterhill/ Foresterhill Road and at Westburn
Drive should be signal-controlled or roundabout junctions;

e Finalise the balance of parking layouts and streetscape enhancements at Laurelwood Avenue
and the east end of Ashgrove Road by continuing to engage in detailed discussions with
residents and ACC officers;

e Develop detailed solutions for maintenance, materials, sustainable urban drainage (including the
potential for rain gardens) and for public realm and landscaping enhancements through further
detailed engagement with relevant ACC officers.
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1. Introduction

1.1. Background to this scheme assessment

1.1.1. The existing Berryden corridor facilitates journeys between the city centre, the north of Aberdeen
and beyond. The Berryden Corridor Improvement (BCI) project will provide two lanes in both
directions throughout the length of the corridor, widening the existing road between Skene Square
and Ashgrove Road and creating a new road between Ashgrove Road and St Machar Drive.
Alongside the new carriageway there will be segregated infrastructure for pedestrians and cyclists
along the majority of its length. The BCI project will provide improved, continuous, and dedicated
infrastructure for active travel modes along its length. This active travel infrastructure will provide a
step change in provision, encouraging modal shift and improving perceptions of active travel safety.
It will also provide a significant opportunity to further expand the provision of high-quality

infrastructure on the surrounding network connecting neighbourhoods to the city centre.

1.1.2. During the consultation process for the Berryden Corridor Improvement project it was highlighted
that for the full benefits of the new infrastructure for cycle traffic to be achieved, the proposed off-
carriageway cycle infrastructure should extend further, providing continuity of provision for likely
journeys, with a suggested link between the NHS Foresterhill Campus and the city centre cited as a
specific example. Cycle infrastructure provided by the BCI project is being developed to address
these demands on roads covered by the project, however, much of what was identified is outwith

the BCI project’s scope.

1.1.3. The connection routes identified as important to onward travel from the Berryden Corridor were:
e Kittybrewster Roundabout to Haudagain Roundabout (A96 Great Northern Road);
o Kittybrewster Roundabout to Tillydrone Avenue/ Diamond Bridge (St Machar Drive);
e Skene Square to City Centre; and

e Berryden Corridor to Cornhill/ Foresterhill/ Mastrick (Ashgrove Road & Ashgrove Road West).

1.1.4. The Kittybrewster Roundabout to Haudagain Roundabout (A96 Great Northern Road) and
Kittybrewster Roundabout to Tillydrone Avenue/ Diamond Bridge (St Machar Drive) routes will be
considered as part of the Inverurie to Aberdeen Multi-Modal corridor transport study forming a part

of the programme of work funded by the Transport Scotland Bus Partnership Fund.

1.1.5. The Skene Square to City Centre and Berryden Corridor to Cornhill/ Foresterhill/ Mastrick
(Ashgrove Road & Ashgrove Road West) routes are included Berryden Corridor Active Travel
Connections Programme. The Berryden Corridor Active Travel Connections Programme has, in
parallel with the BCI and with funding from Nestrans, considered options for the development of
connections from the BCI cycle infrastructure which would maximise active travel opportunities on

the corridor, leveraging the maximum active travel benefits of the BCI project.

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 14 of 116

Page 81



Ashgrove Connects

1.1.6.

1.1.7.

1.1.8.

1.1.9.

1.1.10.

1.1.11.

1.2.

1.2.1.

1.2.2.

Berryden Corridor to Cornhill/ Foresterhill/ Mastrick (Ashgrove Road & Ashgrove Road West) route

is also known as Ashgrove Connects for consultation and project purposes.

In progressing this scheme, Aberdeen City Council (ACC) recognises that to improve the
opportunities for all people (regardless of age or ability) to travel by active and sustainable modes
and to engage in community activities, a holistic solution for the built environment may be required

for those living and working adjacent to Ashgrove Road/ Ashgrove Road West.

Atkins has been commissioned by Aberdeen City Council (ACC) to assess options for
improvements to the transport network on the alignment of Ashgrove Road and Ashgrove Road
West and if required Laurelwood Avenue/ Elm Place, to connect the BCI proposals with Mastrick at

North Anderson Drive.

This Report summarises the assessment of options towards a technically feasible Concept Design
(to RIBA Stage 2), that can demonstrate alignment with ACC policy, network need and public
demand with a view to applying for RIBA Stage 3-4 design funding in late 2022.

ACC recognises the importance of ensuring that the needs of stakeholders, businesses, residents,
and other users of the spaces are at the heart of scheme assessment and that any proposals are
both broadly understood and supported by all through public and stakeholder consultations.

The timeline for the public and stakeholder consultations are identified in Figure 1.1.

Figure 1.1 - Consultation Timeline

Overview of Report

The Atkins reporting was delivered into two main reports:

1. Baseline Assessment (CR-K) of community and technical data collection to develop Design
Objectives; and
2. Concept design to RIBA Stage 2 and scheme assessment reporting to TD37/93 Stage 2

Baseline Assessment

The Baseline Assessment (CR-K) developed Scheme Design Objectives from community and
background technical data collection. It provides the context for design development via data-
gathering and fact-finding exercises to identify the potential constraints and opportunities for the

scheme.
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1.2.3.

1.3.

1.3.1.

1.3.2.

1.3.3.

1.3.4.

The Scheme Design Objectives identified are illustrated in Figure 1.2.

Figure 1.2 — Scheme Design Objectives

Scheme Assessment (this report)

The purpose of this report is to present the assessment of design options to identify a preferred

Concept Design. Assessment was undertaken on the basis of alignment with Design Objectives and

deliverability in relation to identified engineering, environmental and transport network opportunities

and constraints.

This report details the process of identifying a preferred Concept Design Option and the potential

impact of the scheme.

It has been structured in line with the layout of DMRB TD 37/93 Stage 2 Scheme Assessment

reporting to remain consistent with standard ACC committee reporting. It is recognised that there is

the need to develop content to satisfy the requirements of Sustrans’ Places for Everyone funding

applications. Therefore, the standard TD37/93 template has been adapted to ensure that the project

is reported transparently.

The report is structured as follows:

Introduction

Existing Conditions

Engagement Summary

Concept Design Options Assessment and Proposals
Proposed Concept Design

Engineering Assessment

Environmental Assessment
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Traffic Assessment

e Behavioural Change Activation

e Delivery Options Appraisal

e Economic Impact

e Summary & Recommendations

1.4.
1.4.1.

Related documents

Further details that complement this report are provided in the following:

e Constituent reports:

O O O O O o o o oo

CR-A — Behaviour Change Activation Plan

CR-B — Traffic Data & Models
CR-C - Monitoring & Evaluation Plan

CR-D1 - Engagement Report (Stage 1)
CR-D2 — Engagement Report (Stage 2)

CR-E — Preliminary Ecological Appraisal
CR-J — Walking & Cycling Network Assessment

CR-K — Baseline Assessment
CR-L — Policy Review

e The full drawing package:

O OO0 O 0O O 0O O0OOoOOoOOo

ASH-ATK-HGN-Z2ZZZZ-DR-CH-00001:
ASH-ATK-HGN-2Z777-DR-CH-00002:
ASH-ATK-HGN-2ZZ2ZZ-DR-CH-00003:
ASH-ATK-HGN-Z2ZZZZ-DR-CH-00004:
ASH-ATK-HGN-Z2Z27ZZ7-DR-CH-00005:
ASH-ATK-HGN-2ZZ2ZZ-DR-CH-00006:
ASH-ATK-HGN-Z2ZZZZ-DR-CH-00007:
ASH-ATK-HGN-Z2Z27ZZ7Z-DR-CH-00008:
ASH-ATK-HGN-2Z7ZZ-DR-CH-00009:
ASH-ATK-HGN-Z2ZZZZ-DR-CH-00010:
ASH-ATK-HGN-2Z777-DR-CH-00011:

Location Plan

Anderson Road Junction to Castleton Drive
Castleton Drive to Forresterhill Road Junction
Foresterhill Road Junction (Signalised Option)
Foresterhill Road Junction (Compact Roundabout)
Cornhill Terrace/Cornhill Road Junction

Grove Crescent to Westburn Drive Junction
Westburn Drive Junction (Signalised Option)
Westburn Drive Junction (Roundabout Option)
Ashgrove East Transition to Laurelwood
Ashgrove Road and Laurelwood

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx

Page 17 of 116

Page 84



Ashgrove Connects

2

2.1.

2.1.1.

2.1.2.

2.2.

2.2.1.

2.2.2.

Existing Conditions

Introduction

This Chapter provides a summary of the existing engineering, environmental, and traffic conditions
applicable to the Design Area. Further detail is provided in the Baseline Assessment (CR-K) to

identify the opportunities and constraints within the Design Area.

Note that items not covered in this Chapter have not been identified at this stage as being

significant to the scheme or have not been included in the scope of the current commission.

Design Area

The Design Area for Ashgrove Connects is presented in Figure 2.1. It covers the full length of
Ashgrove Road West and Ashgrove Road (jointly referred to in this report as ‘Ashgrove Connects),
between North Anderson Drive to the west and Berryden Road to the east, and also includes
Laurelwood Avenue and Elm Place.

The Berryden Corridor Improvement Project involves widening the existing road and junction
improvements between Skene Square and Ashgrove Road, and constructing a new section of road
between Ashgrove Road and Kittybrewster roundabout. It is a committed project and will be
integrated with the design options.

Figure 2.1 — Ashgrove Connects Design Area
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2.3. Road geometry and standards
Ashgrove Road West

2.3.1. Ashgrove Road West is a single carriageway road that varies in width between 11m-13m and runs
west-east between North Anderson Drive and Westburn Drive. It is subject to a 30mph speed limit

and is situated within a Controlled Parking Zone (CPZ).

2.3.2. The built environment along Ashgrove Road West between North Anderson Drive and Westburn
Drive is a mix of residential and employment uses. The land to the north is primarily residential and
features residential properties with direct driveway access onto Ashgrove Road West. The land to
the south, west of Cornhill Terrace, is generally for employment use and largely comprises various
healthcare and educational sites such as the Ambulance Service, NHS Foresterhill Health Campus,

and University of Aberdeen Foresterhill Campus.

2.3.3. While the route is not intended to serve an arterial / distribution function, its proximity to key routes
does make it susceptible to through-traffic. Ashgrove Road West generally presents a wide, traffic-

focused boulevard, with limited appeal and accessibility for people, place, and amenity.

2.3.4. The corridor is recently re-classified as a C-class tertiary route (from A class) in the NE Scotland
Roads Hierarchy. While it to continues to serve an important role in the road network as an access
to destinations such as the hospital and university it is intended to no longer serve as a major
through-route for traffic.

Walking Provision

2.3.5. Footways are provided on both sides of the carriageway along the full route. The exception is the
section northern footway between North Anderson Drive and Castleton Drive, where the footway
instead follows the parallel road to the north. The footway widths on both sides of the carriageway

are approximately 3m and are constrained by trees and lighting columns.

2.3.6. The majority of the formalised crossings are uncontrolled, except for those at the signal-controlled
junctions (North Anderson Drive, Foresterhill Road, and Westburn Drive). Provision of dropped
kerbs over side roads is inconsistent. Provision for vulnerable or impaired pedestrians is limited;

tactile paving is provided at the Foresterhill Road and Westburn Drive junctions only.

2.3.7. The crossings over Cornhill Terrace and Cornhill Road are approximately 21m and 17m long

respectively, which is wider than desirable and could cause issues for some users.

Cycling Provision
2.3.8. Cycle provision is limited to advisory 1.5m wide on-road cycle lanes on both sides of the
carriageway. The cycle lanes are not continuous and are frequently interrupted by the provision of

on-road parking bays.
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2.3.9. The Foresterhill Road junction is provided with advanced stop-lines for cyclists on all four external
approaches, although not for the ‘internal’ link between the two Foresterhill approaches. There are

no cycle lanes leading into the advanced stop-line boxes.

Public Transport

2.3.10. There are three sets of bus stops (north and south) along Ashgrove Road West. These are served
by a range of services to the north, west, and south of city, all of which also run through the city
centre. The majority of these operate once or twice an hour, although the most frequent, the First 23

Sunshine service, operates five times per hour.

Parking
2.3.11. There is no cycle parking provision on Ashgrove Road West. Cycle parking is provided within the

University of Aberdeen campus, the hospital, and Aberdeenshire Council’s Woodhill House.

2.3.12. Ashgrove Road West is within a CPZ, and therefore all lengths of road must be covered by some
form of restriction or control. Marked lengths are provided at the following locations:
¢ North side of carriageway:
e 25m west of Castleton Drive, westwards for approximately 90m
e South side of carriageway:
e East of Ambulance Service access (40m length)
e West of Foresterhill Road (south) (260m length)
e East of Foresterhill Road (south) (165m length)
e West of Cornhill Road (45m length)

2.3.13. Parking within these lengths is restricted to those with either a valid resident’s permit, vouchers, or

using the PayByPhone smartphone app.

Ashgrove Road

2.3.14. Ashgrove Road is a single-carriageway road that runs west-east between Westburn Drive and
Berryden Road, and effectively acts as a continuation of Ashgrove Road West. The section
between Westburn Drive and May Baird Avenue is approximately 9m wide, and it narrows to

approximately 7.5m to the east of May Bard Avenue.

2.3.15. Ashgrove Road is more residential focused in its environment compared to Ashgrove Road West,
with residential developments on both the north and south side of the carriageway. While there are
commercial premises located here, e.g. the Royal Mail Depot and a convenience store, these are all
located at the eastern end and are generate far less traffic relative to the area when compared to

the hospital and university on Ashgrove Road West.

2.3.16. Ashgrove Road will link with the new Berryden Corridor Improvement dual-carriageway via a left-in /

left-out priority junction, in place of its existing junction with Berryden Road.
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2.3.17.

2.3.18.

2.3.19.

2.3.20.

2.3.21.

2.3.22.

2.3.23.

2.3.24.

2.3.25.

Walking Provision

Continuous footways are provided on both sides of the carriageway, measuring approximately 3m
between Westburn Drive and Laurelwood Avenue, and narrowing to 1.8-2m between Laurelwood
Avenue and Berryden Road. The only signal-controlled junction in this section is at the junction of
Westburn Drive with Ashgrove Road and Ashgrove Road West. Tactile paving is incorporated at all
arms of the junction. All the formalised uncontrolled crossings do not currently comprise tactile

paving.

Cycling Provision

Ashgrove Road does not feature any dedicated cycling facilities.

Public Transport

Ashgrove Road does not feature any public transport provision.

Parking

There is no provision for cycle parking on Ashgrove Road.

Car parking on Ashgrove Road is restricted between the junctions with Westburn Drive and May
Baird Avenue, and there are a number of uncontrolled sections on the south side of the carriageway
between May Baird Avenue and Berryden Road. Parking demand is largely dominated by residents,
with overnight occupation observed 24 of 28 available space during parking surveys; it is however
noted that two of those parking overnight did so on double yellow lines. Daytime occupation was

observed to reduce to between 50-60%.

Laurelwood Avenue/ ElIm Place

Laurelwood Avenue is a residential road that runs north-south between Ashgrove Road and Elm
Place. It features direct drive-way access as well as on-street parking on both sides of the
carriageway. Vertical traffic calming in the form of speed cushions is in place and it is subject to a
20mph speed limit. Whilst its primary function is as a residential road it is frequently used as by

through traffic between Ashgrove Road and Berryden Road.

A 30m length of EIm Place between Berryden Road and Laurelwood Avenue is also part of the
study area. The road carriageway width is approximately 10m, widening at the junctions. The

20mph speed limit signs are located approximately 15m from the Berryden Road junction.

Walking Provision
Footways are provided on both sides of the Laurelwood Avenue and EIm Place carriageways,
measuring 2.5-3m in width, with the footway on the west side of Laurelwood Avenue constrained by

trees. The north side EIm Place carriageway is over 5m in width.

All of the crossings are uncontrolled and are not consistently provided with tactile paving, although

dropped kerbs are present across all junctions, including those to the north and south with

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 21 of 116

Page 88



Ashgrove Connects

Ashgrove Road and EIm Place respectively. Whilst parked vehicles can obstruct visibility for
crossing, the slow vehicle speeds, traffic calming, and frequent siting of dropped kerbs to serve

driveways allows for crossing opportunities.

Cycling Provision

2.3.26. Laurelwood Avenue and Elm Place do not feature any dedicated cycling facilities.

Public Transport

2.3.27. Laurelwood Avenue and Elm Place are not on defined bus routes.
Parking
2.3.28. There is no provision for cycle parking on Laurelwood Avenue or EIm Place.
2.3.29. Parking is uncontrolled along Laurelwood Avenue, with no marked bays and no restrictions beyond

‘no waiting at any time’ restrictions at junctions. EIm Place features uncontrolled parking to the west

of the Laurelwood Avenue junction, and has ‘no waiting at any time’ restrictions to the east.

Key Junctions

2.3.30. A significant number of junctions are situated along the street. These junctions are highlighted in
Figure 2.2 and are identified as the more complex junctions that are subject to detailed assessment
in this report.

Figure 2.2 — Key Junctions

North Anderson Drive —signal-controlled three-arm T-junction
Foresterhill Road — signal-controlled staggered crossroads
Cornhill Terrace — staggered priority crossroads

Westburn Drive — signal-controlled crossroads

g > 0w NP

Laurelwood Avenue — simple priority T-junction

2.3.31. In addition to the key junctions identified above, Ashgrove Road West forms priority junctions with

nine side roads, plus multiple commercial / third party / unadopted / driveway accesses. Ashgrove
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2.4.
2.4.1.

2.5.

2.5.1.

2.5.2.

Road is similar, although right-turn ghost-islands are provided to serve Roxburghe House and May

Baird Avenue.

Topography

Topographical surveys have not been undertaken at this stage and should be undertaken at RIBA

Stage 3. All design and assessment work has been progressed using Ordnance Survey mapping.

Location of existing services

An initial utility search has been undertaken and the following utility services have been identified

within the scheme:

City Fibre;

Street Lighting;

Neos Network;

Openreach (BT);

Scottish Water;

Vodafone;

Scottish and Southern Electricity Network;
Scotland Gas Network; and

SSE Transmissions.

The utility search provides a list of known apparatus within the scheme extents and is summarised

below:

Between North Anderson Drive and Foresterhill an extra high voltage cable of 132kV is
present in both the footway and carriageway.

Fibre optic cables with active chambers are present throughout the scheme within the
carriageway and footway. Openreach have live boxes and cables along the route, with live
cabinets present at Foresterhill Road junction and Westburn Drive. A live pole is located at
Grove Crescent Lane and a planned cable cross is noted at Westburn Drive junction.

Street lighting within the scheme between North Anderson Drive and Westburn Drive consists
of ‘Not Live Feed’ lighting columns and looped ACC — 3 core SWA cable. However, ‘Live
Service — Concentric’ cables are present at two locations: Foresterhill Road and Westburn
Drive. ‘Live Feed’ lighting columns are present between Westburn Drive and Berryden Road
and ‘Live Looped’ lighting columns are at Westburn Drive and May Baird Avenue. At May
Baird Avenue and Belmont Gardens, illuminated ‘Warning’ signs are present and an
illuminated ‘Regulatory’ road sign is located at Berryden Road Junction.

Scottish Water have both water distribution and wastewater pipes within the scheme. Water
distribution pipes are in the carriageway and footway, and there are several hydrants also

present in the footway. Wastewater pipes are in the carriageway and footway with trade
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effluent chambers present between North Anderson Drive and Foresterhill, along May Baird
Avenue to Berryden Road. CSO (Combined Sewer Overflow) chambers are present between
Foresterhill and Cornhill, at Grove Crescent and May Baird Avenue and between May Baird
Avenue and Berryden Road. At Foresterhill/Cornhill and Grove Crescent, there are several
Buchan Traps.

e There are both low voltage electric and fibre optic cables running in the footway and
carriageway throughout the scheme. Between May Baird Avenue and Berryden Road, a 22kV
cable is present in the carriageway.

e There are both medium and low-pressure gas mains in the carriageway and the footway. The
medium pressure pipe transitions into a 355 PE M/P (Polyethylene Medium Pressure) until
Cornhill junction, then changes to a 315 PE with a 15in diameter thereafter. After Beattie Drive
junction, a valve is located in the middle of the carriageway which the medium pressure main

feeds into.

2.6. Heritage and Conservation
Character

2.6.1. There are clear differences in the character and identify of the western part of the study area
(Ashgrove Road West) and the eastern part (Ashgrove Road to the east of Westburn Drive;

Laurelwood Avenue and Elm Place).

2.6.2. Ashgrove Road West is a wide road designed to accommodate relatively high traffic volumes with a
high priority given to through movement. By contrast Ashgrove Road is considerably narrower and

has a design more suited to lower traffic volumes with a high proportion of local access movements.

2.6.3. Ashgrove Road, between Westburn Drive and May Baird Drive, is framed by long stretches of high
stone walls, with few gaps and no frontages onto the street. There is minimal diversity of space and

has little passive surveillance from adjacent properties or entrances.

Heritage and conservation
2.6.4. The only recorded heritage interest within the Design Area is the Rosemount and Westburn
Conservation Area, which borders on a small stretch of Ashgrove Road on the south side, east of

Westburn Drive.

2.6.5. The buildings with notable historic significance within this conservation area are situated in
Rosemount to the south. Westburn has been included within the conservation area to retain the

parklands of Westburn and Victoria Park.

2.7. Active Travel

2.7.1. An Active Travel Network Assessment (document CR-J) was undertaken to review existing

conditions for walking and cycling in the area around Ashgrove Connects and identify
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2.7.2.

2.8.
2.8.1.

2.8.2.

2.8.3.

2.8.4.

2.8.5.

complementary network improvements to allow walking and cycling to be accessible as an
everyday choice for all ages and abilities.

The key findings were:

e There is strong potential demand in areas close to the city centre due to both high sustainable
transport mode share, low car ownership and a high population density. This supports the
common principle of network design to focus on unlocking safe access to the city centre then
building outwards

e Existing road conditions in the study area are not well suited to safe all ability access with an
existing layout that includes many wide, straight roads that create a motor traffic dominated
environment allowing high speeds through residential areas

e Barriers to walking and cycling in and around the scheme significantly limit the ability to get

from one neighbourhood to the next or to local destinations;

Vehicular Traffic

Traffic flows are busiest between Foresterhill and Westburn, exceeding 10,000 vehicles per
weekday, and quietest along Ashgrove Road at the east of the Design Area, at around 6,000
vehicles per weekday. Saturday flows were typically around 50-60% of the weekday flows
throughout the study area.

HGYV traffic as a percentage is higher towards the west, reaching over 8% towards North Anderson
Drive as service and deliveries arrive via this major route. They are lower to the east, just over 5%,
a reflection of the area as largely residential, with goods vehicles accessing the shops and Royal
Mail depot but not generating much through-traffic.

Traffic movements at the west end of the Design Area are broadly tidal in nature as traffic is drawn
from and to North Anderson Drive in the AM and PM peak hours respectively, whereas flows are
generally balanced by direction in the centre and east of the area. While the daily flow profiles
reflect typical weekday working patterns (i.e. observable AM / PM peak hours), there was minimal
drop-off between the morning and evening peaks with traffic levels relatively steady throughout the
day.

Average (mean) traffic speeds were observed to exceed the speed limit closer to North Anderson
Drive and Westburn Drive and were lower in the centre of the Design Area in the vicinity of
Foresterhill Road. It was however noted that the 85th percentile speeds observed during surveys

were in excess of the 30mph limit at each of the surveyed locations.

The adopted North East Scotland Roads Hierarchy identifies speed limits of 30-40mph as suitable
for priority and secondary routes (i.e. A-class and B-class) and that 20mph is suitable for a tertiary

(C-class) route. Ashgrove Road West, Ashgrove Road, Laurelwood Avenue and EIm Place are
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2.8.6.

2.9.

2.9.1.

2.9.2.

classified as C-class roads in the Roads Hierarchy and therefore a change in speed limit to 20mph

would be consistent with adopted ACC policy.

A review of collision data within the Design Area was undertaken using records supplied by ACC,
covering the five-year period between 2016-2020. The review identified two clusters of collisions:
one at the west end of the Design Area at the North Anderson Drive junction, and one at the east
end at the Berryden Road and Powis Terrace junctions. One other collision was identified within the
Design Area, which occurred to the east of the Foresterhill Road junction. None of the collisions
was recorded as fatal, four were recorded as serious (two at each cluster), ten as slight, while the

Foresterhill Road collision was recorded as damage-only (i.e. no injuries).

Proposed Multi-Modal Studies impacting the study area

Figure 2.3 — Proposed Improvement Projects

Berryden Corridor Improvement Project

The Berryden Corridor Improvement Project involves widening the existing corridor between Skene
Square and Ashgrove Road, along with a series of junction upgrades along the corridor. A new
section of road will be constructed immediately east of Ashgrove Road to connect with Kittybrewster

Roundabout.

The traffic data supplied for the Traffic Impact Assessment was extracted from the Aberdeen City
Centre Paramics Model 2019, which was adapted for the traffic modelling appraisal of the Berryden

Corridor. As this is considered to be a committed scheme these turning movements are considered
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more reflective of the traffic context within which Ashgrove Connects will operate, as opposed to

using new traffic survey data.

2.9.3. Where a traffic redistribution impact is anticipated in any of the Ashgrove Connects proposals, for
example with a turning or movement restriction, traffic has been reassigned using first principles
without any forecast change in overall traffic. Further details of any redistributive impacts are

covered in Section 8.6.

A92 Multi-Modal Study

2.9.4. Jacobs has been commissioned by ACC to develop a Scottish Transport Appraisal Guidance
(STAG)-based appraisal of options for improvements to the A92 corridor between Bridge of Don
and Bridge of Dee. The study places a focus on improving bus connections and conditions for
people walking, wheeling, and cycling. Its main aim is to ‘lock in’ the local benefits arising from the
opening of the Aberdeen Western Peripheral Route by seeking to encourage more people to travel

sustainably. The study is funded by Transport Scotland's Bus Partnership Fund.

2.9.5. The project sets out the following objectives:

e TPO 1: Reduce the severance effects caused by the A92 for journeys across the corridor,
particularly for journeys by bus;

e TPO 2: Enable the A92 corridor to be a more effective connector between communities/key
trip attractors for users of active modes;

e TPO 3: Reduce the environmental impact of traffic on the A92 corridor;

e TPO 4: Reduce real and perceived road safety risks for users of all modes considering
travelling along or across the A92 corridor;

e TPO 5: Support the roads hierarchy by encouraging use of the most appropriate routes for
local and through traffic;

e TPO 6: Improve journey times and journey time reliability for buses and emergency vehicles.

2.9.6. The A92 Study identifies the following options that may impact on the Ashgrove Connects Design
Area:
e introduce early-release signals to provide a green signal for cyclists to allow them to move off
before other traffic at A92 North Anderson Drive / Ashgrove Road West junction
e introduce bus priority measures, such as bus lanes, signal controls, and bus stop

improvements at the following locations:

0 A92 North Anderson Drive between Ashgrove Road West and Haudagain Roundabout
o0 Ashgrove Road West, on approach to A92 North Anderson Drive
o Foresterhill Road between Ashgrove Road West and A92 roundabout

A944 Multi-Modal Study
2.9.7. Stantec have been commissioned by ACC to undertake a STAG-based appraisal of the A944 (and

A9119) corridors between Westhill and Aberdeen city centre. The study builds on previous work
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and aims to further develop identified options to improve transport connections along the corridor,

with a focus on active travel and public transport.

2.9.8. The project sets out the following objectives:

e TPO1: Improve the quality of the pedestrian experience for all, and address the barriers which
affect some groups moving around as a pedestrian

e TPOZ2: Improve cycle routes to ensure they are sufficiently direct and connected, while
improving journey quality, times, and safety for cyclists in the corridor

e TPO3: Rebalance the city centre environment in favour of more sustainable modes

e TPO4: Reduce journey times by bus and improve service punctuality

e TPOS5: Improve the quality of bus services and bus stop infrastructure in the corridor,
enhancing the experience for current bus users and attracting new passengers

e TPOG6: Address the cost of public transport and reduce gaps in bus connectivity along the
corridor

e TPO7: Provide improved integration between sustainable travel modes

e TPOS8: Increase the mode share for sustainable travel modes along the A944 and A9119

transport corridors

2.9.9. The A944 Study is located away from the Ashgrove Connects Design Area, therefore there is no
direct integration or conflict with Ashgrove Connects. It does however form part of a wider
opportunity along with the other ongoing infrastructure improvement projects throughout Aberdeen

to contribute to a well-connected quality network for non-motorised users of all ages and abilities

A96 Multi-Modal Study

2.9.10. Stantec have been commissioned by ACC to undertake a STAG-based appraisal of the A96
corridor between Aberdeen City Centre and Inverurie. It shares a similar aim to the A944 Study; to
improve transport connections along the corridor, particularly active travel and public transport

connections.

2.9.11. The project sets out the following objectives

e TPO 1 - Improve the quality of the pedestrian experience, and address the barriers which
affect some groups moving around as a pedestrian

e TPO 2 - Improve the quality of the cycling experience, and address the barriers which prevent
many people cycling

e TPO 3 - Improve the quality of bus travel in the corridor for all users, enhancing the network
and the travel experience both for current bus users and to attract new users

e TPO 4 - Reduce bus journey times and improve punctuality in the corridor, and narrow the gap
between bus and car-based journey times

e TPO 5 - Improve integration with, and access to rail services in the corridor
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e TPO 6 - Manage journey time for general traffic to prevent traffic re-routing in the corridor

2.9.12. It builds upon the committed Berryden Corridor and includes options to provide further
improvements beyond those already committed as part of the Berryden project. Four options are
identified within the vicinity of the Ashgrove Connects Design Area, covering the A96 section
between Printfield Walk to the City Centre. Each of the options would provide a segregated cycle
track and bus priority measures (either a bus lane or busway) on the A96 to the north of its junction
with Clifton Terrace, with each option varying to the south as follows:

e Option 1 - Segregated one or two-way cycle track following the alignment of the existing A96
(i.e not following the new Berryden Corridor). Would also include bus lane provision or a
busway on the A96.

e Option 2 - Segregated one or two-way cycle track following the alignment of the existing A96
(i.e not following the new Berryden Corridor). Would also include bus lane provision on the
A96, supported by widening the existing A96 at Belmont Road Railway Bridge.

e Option 3 - Segregated one or two-way cycle tracks following both the existing A96 and new
Berryden Corridor alignments. The full length of the Berryden Corridor would be used to
provide either a bus lane or busway between Craibstone and the rail / bus station.

e Option 4 - Segregated one or two-way cycle track following the existing A96 alignment. Bus

gates would be provided between Clifton Road and Kittybrewster Roundabout.

A92 / A96 Haudagain Bypass

2.9.13. Also relevant to the study area is the established infrastructure improvement at the Haudagain
roundabout. Farrans were commissioned by Transport Scotland to reconfigure the Haudagain
Roundabout, formed by the A92 and A96, located to the north of the Ashgrove Connects Design
Area. The project involved the provision of a new section of dual carriageway linking the western
and southern approaches to Haudagain Roundabout to form a new 500m long bypass, with the aim

of reducing traffic congestion and improving journey time reliability.

2.9.14. Although the project is relatively remote from Ashgrove Connects, it does contribute to wider active
travel improvements. The Bypass links with the A92 and A96 via signal-controlled junctions, both of
which provide toucan crossings over each approach, which connect with either shared or

segregated cycle / footways.

2.10. Parking

2.10.1. Car parking surveys were undertaken on Tuesday 26th April and Saturday 30th April 2022. The
surveys covered the full length of Ashgrove Road West and Ashgrove Road, along with the first
20m of each side road, as illustrated in Figure 2.4. As requested by ACC, the survey area also
extended north on Cornhill Terrance and Beechwood Road to observe pick-ups / drop-offs at

Cornhill Primary School.

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 29 of 116

Page 96



Ashgrove Connects

Figure 2.4 — Parking Survey Area

2.10.2. Parking occupancy on Ashgrove Road West was minimal overnight, indicating a negligible level of
use by residents. It reached a peak occupancy of approximately 30 vehicles on the surveyed
weekday (of an overall estimated capacity of 112 spaces) and did not exceed ten parked vehicles

on the Saturday survey.

2.10.3. Parking occupancy on Ashgrove Road was near full capacity (approximately 28 spaces) overnight
and dropped to around 50% during the day on both the weekday and Saturday surveys, indicating

that the majority of spaces are used by residents.

2.10.4. Given that the Design Area extends south on Laurelwood Avenue to the Elm Place junction further
surveys should be undertaken during Stage 3 to cover both Laurelwood Avenue and Elm Place to

establish baseline parking demand levels within the full Design Area.
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2.11. Policy Context
2.11.1. A review of all established policy documentation relevant to Ashgrove Connects was undertaken as
part of the Baseline Assessment. A summary of these documents and their alignment with
Ashgrove Connects is presented in Table 2.1.
Table 2.1 - Policy Review Summary
Document Overall Aims & Synergy with Ashgrove Connects

Local Outcome Improvement
Plan 2016 to 2026

Links reduced car usage with various issues such as net zero, connectivity, and
employment

Sets percentage targets for increasing walking and cycling as main mode of
travel by 2026

Climate Change Plan 2021 to
2025

Sets out scope of ACC's net zero ambitions, with interim targets
Note that Council General Fund Revenue Budget and Capital Programme has
funding commitment for initiatives that will support development of net zero

Regional Transport Strategy
2040

Aims include enhancing travel opportunities, reducing number and severity and
casualties, increasing use of active travel, reducing proportion of journeys by car

Local Transport Strategy
2016 to 2021

Increase no. people walking / cycling / using public transport
Improve public realm by prioritising pedestrians, cyclists, public transport

NE Scotland Roads
Hierarchy 2019

Proposes to reclassify Ashgrove Road West as a C-class road / tertiary route

Active Travel Action Plan
2017 to 2021

The aim is to create an environment and culture in which walking and cycling are
convenient, safe, comfortable, healthy and attractive choices of travel for
everyday journeys. The associated network plan does not directly reference
Ashgrove due to age of document, but its aims align with Ashgrove Connects.

Aberdeen City Central
Locality Plan 2021 to 2026

Identifies Ashgrove and Stockethill as priority neighbourhoods
Aims include creating employment opportunities, improving access to services,
create opportunities for people to connect and increase physical activity

Partnership Development
Plan 2021

Produced to support Local Outcome Improvement Plan

Sustainable Urban Mobility
Plan 2020

Key principle is to lock in benefits of AWPR to prioritise movement of active and
sustainable travel through the reallocation of carriageway space and other
prioritisation and traffic management measures
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3. Engagement Summary

3.1. Introduction

3.1.1. This Chapter summarises the engagement undertaken which has actively involved the public and
stakeholders to ensure their needs and aspirations are identified, understood, and considered, and
to provide a level of influence over decisions. This is summarised in full in the Stage 1 Engagement
Report (document CR-D1), Stage 2 Engagement Report (document CR-D2) and the Baseline
Assessment (CR-K).

3.1.2. Engagement to date has comprised of raising awareness and understanding of the project,
identifying local priorities, and developing these into Design Objectives with the support of the
Stakeholder Working Group and generating feedback on Initial Design Ideas.

3.1.3. The area of engagement is presented in Figure 3.1.

Figure 3.1 — Engagement Area

3.1.4. A Stakeholder Engagement and Communications Plan has been developed which sets out the aims
and objectives of the engagement process alongside a Stakeholder Matrix to identify levels of

stakeholder influence against anticipated levels of interest in the project. This has been regularly
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reviewed and updated throughout, taking into consideration any gaps in engagement with key
demographics and lessons being learned.

3.1.5. An activities tracker has been kept up to date to record the level of engagement throughout the

project, summarised in Figure 3.2.

Figure 3.2 — Level of engagement

3,076 18 205 769 182
Online visitors Activities held Respondents Contributions News subscribers

3.2. Stage 1 (Define Stage)

3.2.1. Engagement on the project commenced in March with the launch of the project website, online

webinar, walking audits as shown in Figure 3.3 and meetings with residents and stakeholders.

3.2.2. The purpose of this engagement period was to raise awareness and understanding of the project
locally and gather information from the community on their experiences of using the streets. The
information gathered helped to define local priorities and steer the development of Design

Objectives.

3.2.3. Due to Covid-19 guidelines at the time, the project delivered a hybrid approach to engagement with
a mixture of online and offline methods. Contact details were made available for members of the

public to contact the project team directly by phone and email.

Figure 3.3 — Walking Audit with Cornhill Primary School
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3.2.4.

3.2.5.

3.2.6.

3.2.7.

3.2.8.

3.2.9.

Participant at the walking audit:

“It was interesting to think critically about a street I've always used but never actively thought about.”

Between Tuesday 8" March and Sunday 3" April, the project website received 958 visitors with 677

contributions either submitted directly on the website or surveyed by the project team.

This was promoted locally through local member briefings, a press release to local media, leaflet

drops to residents and businesses, social media and notifications to identified stakeholders.

Most people who responded either live and work in the area and normally travel by active modes
when combining on foot and by bike. There were slightly more female respondents and most fell
within the 35-44 age category.

The top three topics respondents commented on overall were traffic and parking, moving around on
foot, by bike or wheelchair and feeling safe. Figure 3.4 presents the themes respondents

commented on, with the most popular appearing the largest.

Figure 3.4 — Word Cloud of Respondents’' Comments

Survey respondent:

“The Ashgrove Road West/Foresterhill Road staggered junction is confusing and overly
complicated. Multiple times as a car driver and cyclist | have experienced near misses due to traffic
in the wrong lane. The sequencing of the lights is suboptimal, with traffic getting stopped on the
junction, blocking it for cross-traffic, and significant spells in the cycle where no traffic gets to use the

crossing.”

More detail on the engagement undertaken and findings from Stage 1 is presented in the Baseline
Assessment (CR-K).

Known gaps in the engagement response during Stage 1 include:
e Invitations to join a walking audit and attend a meeting of Disability Equity Partnership (DEP)
were extended to Aberdeen City Council Officers however a lack of response has meant

engagement has not yet taken place with disability forums. If there continues to be no
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3.3.

3.3.1.

3.3.2.

3.3.3.

response or availability from disability forums, engagement should take place with a local care
home and other sources to understand and assess accessibility requirements.
e Responses from businesses has been low. Further business drop-ins should take place during

Stage 2 to establish key contacts and raise further awareness of the project.

Stakeholder Working Group
During Stage 1, a Stakeholder Working Group was established providing stakeholder and
community representation to help the project align with local priorities. A Terms of Reference was

developed outlining the groups purpose, responsibilities and membership.

The Stakeholder Working Group has invited representatives from different street users such as
local residents, institutions, community groups, emergency services and disability groups. All
groups invited to join the Stakeholder Working Group receive meetings invites and papers. Table 3-

1 outlines the groups who have attended the meetings so far.

To date, four meetings of the Stakeholder Working Group have taken place as summarised in Table
3.1. Each meeting has been held with a clear purpose and to seek stakeholder validation on key
outputs including the emerging themes from Stage 1, Design Objectives and findings from Stage 2.

Table 3.1 — Stakeholder Working Group meeting schedule

Date Validation Attendees
Wednesday | Emerging themes from Stage 1 | ACC — Roads Projects
27" April ACC - Transport Strategy
Atkins

University of Aberdeen

NHS Grampian

Resident of Ashgrove Road West
Resident of Ashgrove Road
Rosemount & Mile End Community Council
Grampian Cycle Partnership
Aberdeen Health and Social Care
Partnership

Wednesday | Design Objectives (5 out of 6) ACC — Roads Projects

18" May ACC - Transport Strategy

Atkins

University of Aberdeen

NHS Grampian

Resident of Ashgrove Road West
Resident of Ashgrove Road
Cairncry / Cornhill Community Association
Grampian Cycle Partnership
Wednesday | Design Objectives (6 out of 6) ACC — Roads Projects

15" June ACC — Transport Strategy

Atkins

NHS Grampian

Resident of Ashgrove Road West
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3.3.4.

3.4.
3.4.1.

3.4.2.

3.4.3.

3.4.4.

Resident of Ashgrove Road

Rosemount & Mile End Community Council
Wednesday | Findings from Stage 2 ACC — Roads Projects

24" June Atkins

University of Aberdeen

NHS Grampian

Resident of Ashgrove Road West

Resident of Ashgrove Road

Rosemount & Mile End Community Council
Grampian Cycle Partnership

Aberdeen Health and Social Care
Partnership

The Stakeholder Working Group has provided strong support to the project delivery team and
should continue to help to drive the project forward.

Stage 2 (Develop Stage)
The second consultation period commenced on Tuesday 215t June and closed on Sunday 17" July.
The purpose of this was to collect feedback on the Initial Design Ideas to inform the development of

a Concept Design.

The consultation was promoted through local member briefings, a press release to local media,
leaflet drops to residents and businesses, social media, notifications to identified stakeholders and
blogs through the project website. A copy of all the communication material can be found in
Appendix 1 of the Stage 2 Engagement Report (CR-D2).

The consultation material was displayed on the project website and at Cornhill Library for people to

view and respond to.

Participant at Cornhill Library:
“Thanks for the opportunity to view the designs. We did so at Cornhill Library this morning. We

found these well-presented and so please accept our thanks to you and your team.

Alongside public events such as the webinar and drop-ins, workshops were also held with Cornhill
Primary School, Crosby House Care Home and residents of Ashgrove Road and Laurelwood
Avenue, as shown in Figure 3.5. These workshops allowed for more in-depth discussion on specific
elements of the Initial Design Ideas such as parking and traffic flow for residents living on Ashgrove
Road and Laurelwood Avenue and accessibility considerations for residents of Crosby House Care

Home.
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Figure 3.5 — Workshop with residents

3.4.5. The activities held during this period are summarised in Table 3.2 and more detail is provided in the

Stage 2 Engagement Report (CR-D2).

Table 3.2 — Summary of Activities Held

Date Activity Audience Attendees
Wednesday 22" June | Workshop | Cornhill Primary School 6
Monday 27" June Briefing Local members 1
Tuesday 28" June Webinar | Public 5
Tuesday 5™ July Drop-in Public 44
Wednesday 6™ July Workshop | Crosby House Care Home 15
Tuesday 12" July Workshop | Ashgrove Road and Laurelwood Avenue residents 9
Overall Attendees 80
3.5. Summary of Responses
3.5.1. A more detailed analysis of respondents and responses is provided in the Stage 2 Engagement
Report (CR-D2).
3.5.2. Between Tuesday 215t June and Sunday 17" July, the project website received 872 visitors with 92

contributions either submitted directly on the website or surveyed by the project team.
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3.5.8.

3.5.4.

3.5.5.

3.5.6.

It was noted that the majority of respondents live or work in the area and normally travel by active
modes, either on foot or by bike, similar to Stage 1. There were slightly more female respondents

and most fell within the 35-44 age category.

The initial designs were split into two areas for people to respond to:
e Ashgrove Road West; and

e Ashgrove Road and Laurelwood Avenue.

Ashgrove Road West
Respondents were asked to feedback on the overall design ideas for this area against the Design
Objectives:
e 80% of respondents agreed or mostly agreed about the designs “creating a slower, quieter
street environment.”
e 84% of respondents agreed or mostly agreed about the designs “making crossing the road
and using junctions easier and a more comfortable experience.”
e 89% of respondents agreed or mostly agreed about the designs “making the street feel
more attractive and safer for people to spend time in.”
e 84% of respondents agreed or mostly agreed about the designs “making it easier to walk.”
e 80% of respondents agreed or mostly agreed about the designs “enabling people of ages
and abilities to move around by bicycle.”
e 49% of respondents agreed or mostly agreed and 37% neutral about the designs
“providing parking and loading within a reasonable distance of homes and businesses

ensuring equitable access for all.”

Respondents made the following general feedback on the overall designs for Ashgrove Road West:
e Support for:

0 The level of ambition shown.

0 A 20mph speed limit but concern people will not adhere to this without enforcement such
as speed cameras.

o Dissuading through traffic but scepticism about whether the design will be able to reduce
traffic levels to prevent congestion, particularly at key junctions.

Respondent:

“Very impressed with the plans, especially the separate pedestrian, cycle, road ways.”

e Concern about:

o0 Emergency service access and impact on response times if the road is narrowed.
o Future maintenance of areas of greenspace, trees, and cycle lanes.
0 Impact on access to and visibility from driveways from trees and cycle lanes.
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3.5.7.

3.5.8.

Respondent:
“Not sure how drive accesses can be maintained and have safe cycle ways. All this planting is good

but current maintenance of green in the city is rubbish.”

e Suggestion to:

o Improve signage for parking at the Foresterhill Health Campus.
o Improve bike storage for those in flats.
o Demonstrate how the designs will integrate with wider infrastructure changes.

Respondent:
“20mph speed limit now! We can't wait for later Stages. The changes clearly need to be integrated

into an overall design in relation to Berryden Corridor and Anderson Drive potential revisions.”

Ashgrove Road and Laurelwood Avenue
Respondents were asked to feedback on the overall design ideas for this area against the Design
Objectives:
e 77% of respondents agreed and or mostly agreed about the designs “creating a slower,
quieter street environment.”
e 69% of respondents agreed and or mostly agreed about the designs “making crossing the
road and using junctions easier and a more comfortable experience.”
e 67% of respondents agreed and or mostly agreed about the designs “making the street feel
more attractive and safer for people to spend time in.”
e 69% of respondents agreed and or mostly agreed about the designs “making it easier to
walk.”
e 69% of respondents agreed and or mostly agreed about the designs “enabling people of
ages and abilities to move around by bicycle.”
e 50% of respondents agreed and or mostly agreed about the designs “providing parking and
loading within a reasonable distance of homes and businesses ensuring equitable access for

all.”

Respondents made the following general feedback on the overall designs for Ashgrove Road and
Laurelwood Avenue:

e  Support for:

0 A 20mph speed limit.
0 Improved visibility and crossings.
0 Aesthetics improvements.

Respondent:
“Really hope that some combination of these ideas actually comes to fruition!”
e Concern about:

0 Location of parking bays.
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o Emergency service access and impact on response times if the road is narrowed.
o0 Moving traffic volume and parking problems onto other residential streets.

Respondent:
“Reducing parking spaces will shift the cars to other streets - not necessarily solving any issues in
the larger sense.”

e Suggestion to:

o Focus on reducing traffic volume further.
o0 Extend 20mph zone to EIm Place.
o0 Encourage businesses to promote their off-street customer car parks.

Respondent:
“More greenery should be planted, not just trees, and Ashgrove Road is wide enough to

accommodate this along with a cycle path.”

3.6.  Workshop Responses
3.6.1. The purpose of the workshop with pupils of Cornhill Primary School was to present, discuss and
develop the Initial Design Ideas through a 3D model. This highlighted:
e Positive feedback to many of the key design features, particularly more crossings, gateway
features, secure cycle parking, modal filters, pocket parks and informal play areas.
e The need for secure cycle parking to enable more people to cycle, particularly for those living
in high rise flats.
e The opportunity to trial some of the designs to gain more feedback from the community before
making changes permanent.

3.6.2. The purpose of the workshop with residents and staff of Crosby House Care Home was to
understand their travel behaviour, identify barriers to moving around and highlight improvements
This highlighted:

e Many residents and their families travel by foot, wheelchair, and car/taxi to access the care
home. Residents tend to travel along Ashgrove Road West, Ashgrove Road, and Laurelwood
Avenue to visit the hospital/GP, shop, meet family/friends, and visit the park.

e |dentified issues included high traffic speed and volume, high kerbs, no resting places, poor
pavement conditions, and restricted visibility at junctions, particularly at the Ashgrove Road
entrance to May Baird Avenue.

e Positive feedback to many of the key design features, particularly more crossings, 20mph
speed limit, gateway features, continuous footways, and enhanced greenspace.

3.6.3. The purpose of the workshop with residents of Ashgrove Road and Laurelwood Avenue was to

discuss the issues they face as residents of the streets and to understand their priorities for change
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3.7.

3.7.1.

3.7.2.

3.7.3.

3.7.4.

including opportunities to change traffic flow, parking arrangements and greenspace. This
highlighted:

Identified issues included high traffic speed and volume, traffic congestion, restricted visibility
from parked vehicles, and maintenance of greenspace.

Support for a one-way system but concerns about increasing traffic volume on Laurelwood
Avenue as a result.

Support for quiet streets but unsure whether this is achievable.

Support for improved greenspace but need to consider smaller trees/pockets rather than tall
trees which create visibility and maintenance issues.

Concern at displacing parking to other streets and locating spaces near high walls, increasing
risk of vandalism.

Priorities for change highlighted reducing traffic speed and volume, improving crossings,
enhancing place quality, meeting parking demand where possible, and improving cycling

connections.

Statutory Stakeholder Responses

The Scottish Ambulance Service highlighted the need to consider a two-lane approach to North

Anderson Drive from Ashgrove Road West to minimise the risk of ambulances being delayed. They

also requested details of the Construction Stage Plan once the project reaches implementation

stage. It is recommended that they continue to be consulted at each stage of the design process.

First Bus highlighted the need to consider traffic flow where public transport operates through the

signal-controlled junctions to assist with overall operation. First Bus raised no issues with the

proposed active travel elements.

To date, no response has been received from the following key stakeholders:

Police Scotland

Scottish Fire and Rescue

Stagecoach, Internal Council transport strategy and roads and planning authority stakeholders have

been engaged at this early stage. This has identified the following items for consideration in the

design process:

Design and maintenance of landscaping, public realm;

The nature of sustainable urban drainage proposals and tie ins to existing drainage;
Maintenance of gullies;

Agreement on a materials palette in line with emerging policy;

Appropriate replacement of mature trees; and

Junction and network modelling alongside parallel schemes.

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 41 of 116

Page 108



Ashgrove Connects

3.7.5.

3.8.

3.8.1.

3.8.2.

3.8.3.

3.8.4.

3.8.5.

3.8.6.

It is recommended that for each of these items, engagement continues to agree details during
Stages 3 and 4.

Summary and Next Steps

The engagement response during RIBA Stages 1 and 2 was overwhelmingly positive, both in terms

of the volume of responses and the constructive nature of the contributions.

This has demonstrated strong support for change however the number of respondents to the
second consultation was lower than the first. There could be several reasons for this including the
overlap with the school holiday period, high level of response to the planning application for the
former Rosehill House building, and Covid-19 continuing to be a barrier to people attending events
and community facilities. These factors should be taken into consideration as the project moves into
Stage 3.

The Stakeholder Working Group continues to provide great support to the project, both validating
outputs at key stages and updating the wider community. The group should continue to

communicate as the project moves between RIBA Stage 2 and 3 and drive the project forward.

Known gaps in the engagement response during Stage 2 include:

e Despite attempts to engage disability representatives, engagement with disability forums has
not yet taken place. To ensure the project has identified and taken account of accessibility
considerations, engagement has taken place with residents, staff and families of Crosby
House Care Home through meetings, a survey and workshop. Engagement should continue
with Crosby House while attempts to engage disability forums continue.

e Despite regular contact with businesses through drop-ins, there has been very limited
response to the project so far from business owners. Engagement should continue with

regular drop-ins to raise awareness and recorded delivery of information to premises.

Atkins has taken the key messages into the finalisation of concept design proposals as part of RIBA
Stage 2.

Further recommendations for the next Stage of engagement have been outlined in the Stage 2
Engagement Report (CR-D2).
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4.

4.1.1.

4.1.2.

4.1.3.

4.2.

4.2.1.

Concept Design Options Assessment
and Proposals

This section summarises the Concept Design Proposals and the options assessment undertaken to

identify the preferred options.

The Concept Design assessment process was undertaken in three stages:
e Design Objectives were identified in Stage 1 (Section 4.3);
e A High-Level Assessment of whole-scheme elements was undertaken to identify the general
arrangement options for the length of street (Section 4.4); and
e A Detailed Assessment of specific locations was undertaken to identify a preferred option(s)
(Section 4.5).

Further detailed optioneering was undertaken with Council stakeholders to produce the proposed

Concept Designs described in Section 4.6.

Engineering Standards
The design options identified for Ashgrove Connects have been designed taking account of the
following documents:

e Designing Streets: The reclassification of the street to a C-class route provides an
opportunity to design street elements in accordance with Designing Streets. It places
emphasis on the importance of providing well-designed streets at the heart of sustainable
communities and demonstrates the benefits that can be realised by assigning a higher priority
to non-motorised users.

e National Roads Development Guide (NRDG): The NRDG was adopted by ACC in 2014,
with some area-specific alterations. This document supports Designing Streets while bridging
the gap to more traditional road design guides. It identifies geometric provision, design /
construction details, and parking provision guidance.

e Cycling By Design (CBD): CBD provides guidance for cycling infrastructure design on all
roads, streets, and paths in Scotland. It provides a variety of technical design considerations
that should be met to ensure that active travel facilities are comfortable, safe, attractive, and
suitable for walking and cycling users.

e Design Manual for Roads and Bridges (DMRB): The DMRB sets out all current standards
for the design, assessment, and operation of trunk roads in the UK.

e ACC Guidelines and Specification for Roads in Residential and Industrial Developments
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4.3. Design Objectives

4.3.1. Design Objectives were developed from community engagement, through policy and technical
analysis of opportunities and constraints and were validated by the Stakeholder Working Group.
The Design Objectives define how the scheme options are assessed and should continue to steer
the development of the proposals through subsequent design stages. The process of Design
Objectives development is detailed further in the Baseline Assessment. The Scheme Design

Objectives are illustrated in Figure 4.1.

Figure 4.1 — Design Objectives

4.4, High Level Assessment

4.4.1. The high-level assessment focussed primarily on the overall approach taken for the scheme links.

4.4.2. A RAG (red-amber-green) scoring system was developed to assess options against each Design
Objective. The RAG rating definitions are:.
e Green — Achieves Design Objective
e Amber — Partially achieves Design Objective

e Red - Does not achieve Design Objective

4.4.3. From this assessment, some high-level options were taken forward for detailed assessment and
lower performing options were discarded. A red rating against any single objective was likely to

result in an option being discarded.

4.4.4. This section summarises the scheme elements taken forward for detailed assessment. The full list

of options considered within the High-Level Assessment is provided in Appendix A.
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4.4.5.

4.4.6.

4.4.7.

4.4.8.

4.4.9.

4.4.10.

4.4.11.

4.4.12.

Traffic speed limits
Feedback from the community came out strongly in favour of reducing traffic speed, particularly on
Ashgrove Road and Ashgrove Road West, with concerns around safety, suppression of community

activity and active travel comfort and attractiveness.

The adopted NE Scotland Roads Hierarchy identifies speed limits of 30-40mph as suitable for
priority and secondary routes (i.e. A-class and B-class) and that 20mph is suitable for a tertiary (C-
class) route. Ashgrove Road West, Ashgrove Road, Laurelwood Avenue and EIm Place are
classified as C-class roads in the Roads Hierarchy and therefore a change in speed limit to 20mph

throughout the study area would be consistent with adopted ACC policy.

Surveyed traffic speeds on Ashgrove Road and Ashgrove Road West indicate that, under current
guidance, a speed limit change would require complementary speed control measures such as

carriageway width reductions or traffic calming.

Traffic calming
Ashgrove Road West is a bus route and a key emergency access route. Therefore, only horizontal

deflections on the main corridor are considered appropriate.

On all minor access streets (other than those acting as bus routes or emergency vehicle property

accesses), both vertical and horizontal deflections are options taken forward.

Further to this, the removal of centrelines and introduction of alternative surface treatments are
recognised to reduce traffic speed by reducing the feeling of priority certainty amongst drivers.

These are taken forward as considerations for detailed assessment.

Carriageway lane widths

Carriageway running lane width reduction options were considered in the context of supporting
speed reduction measures, to reallocate space to other uses within the Design Objectives and to
reduce the maintenance burden of wide trafficked carriageways. The approach taken is that the
vehicle carriageway space should be the minimum required to facilitate essential movement safely
at slow speed within a 20mph speed limit, with traffic capacity a secondary consideration. The
following options were taken forward:

e Lanes of 3m + sufficient vehicle clearance distances on Ashgrove Road West; on Ashgrove
Road between Westburn Drive and Laurelwood Avenue; on Laurelwood Avenue and on EIm
Place (clearance distances vary dependent on vehicle type);

e Lanes no narrower than the existing traffic movement space on Ashgrove Road between

Laurelwood Avenue and Berryden Road (measured as two-way running space of 5.6-5.8m).

It is further recommended that clearance distances are applied proportionately when calculating

total carriageway width. The National Roads Development Guide (NRDG) recommends an absolute
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4.4.13.

minimum of 3m wide lanes on a bus route at 20mph (based on a 2.5m wheelbase width) + the
relevant clearance distances depending on overall traffic and HGV (including bus) frequency. A 6m
two-way carriageway width is the minimum that allows two buses to pass each other at low speed
without mirrors overhanging footways. Assuming a 20mph speed limit, a 6.3m carriageway (3m
lane + 3m lane + 0.3m clearance between vehicles) allows for additional clearance between
vehicles to permit free flow at low speed. While additional clearance of 0.2m to each kerb generally
allows buses and HGVs to avoid over-running gullies and therefore may be required where heavy
vehicle frequency is especially high. However, to over-provide carriageway width will encourage
higher free flow speed by general traffic. Further, for streets where some people will continue to
cycle on the carriageway, Cycling by Design advises that “Where streets are designed for cycle
users to mix with motor traffic, traffic lane widths should be designed to be between 2.8m and 3.2m

to allow cycle users to safely adopt the primary riding position.”

The analysis summarised in Figure 4.2 and Table 4.1 indicates that the frequency of heavy vehicle
to heavy vehicle interactions is currently approximately one interaction every two minutes at peak
period at the busiest locations (1 and 2). Therefore, it is not likely to be the case that the over-
running of gullies is a frequent occurrence in the study area and the full clearance distances are not
likely to be necessary. For this reason, a full two-way carriageway width of 6.5m is considered to be
appropriate for Ashgrove Road West, and 6-6.5m for Ashgrove Road. Consideration should be
given to the clearance distances to pedestrians and cyclists on adjacent footways and cycle tracks
to ensure that vehicles are able to pass without mirrors overhanging the running space of these

facilities. Cycle tracks should therefore be designed with a buffer from the kerb.

Figure 4.2 — ATC Survey Locations

AN e B

Table 4.1 — Traffic volume and heavy vehicle frequency

Average Weekday HGV flow*
(% of vpd)

Average Peak HGV
Frequency (per hour)

Average Weekday Flow
(vehicles per day (vpd))

Site
East- West- Total East- West- Total East- West- Total
bound bound bound bound bound bound
1 2,798 4,121 6,919 9.3% 8.4% 8.7% 23 29 52
2 4,388 6,248 10,636 7.8% 8.6% 8.3% 26 47 73
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3 2,870 | 3,327 | 6,19 6.2% 5.5% 58% | 17 | 17 35

* Including buses

Cycling space
4.4.14. Cycling by Design provides guidance on the suitability of different cycle link types and the level of
service they provide. The objective of this scheme is to provide a high level of service suitable for all

ages and abilities.

4.4.15. Table 4.2 illustrates the maximum daily and peak hour flows on each link for which data is available.
Figure 4.3 indicates how this relates to the guidance on the appropriate infrastructure required to
achieve a high cycling level of service.

Table 4.2 — Maximum daily and peak period two-way flows

. Maximum daily two-way | Maximum peak two-way

Site % HGVs
(pcu per day) (pcu per hour)

Ashgrove Road 0
West (1) 7,223 649 8.7%
Ashgrove Road 0
West (2) 11,114 920 8.4%
Ashgrove Road (3) 6,353 601 5.8%
Laurelwood Avenue 4,674 329 n/a
EIm Place n/a n/a

4.4.16. The Ashgrove Road West and Ashgrove Road data has been identified from the ATC surveys
undertaken in March 2022. The Laurelwood Avenue data has been identified from turning count
data supplied by ACC; note that an expansion factor, assuming a neutral month of March, has been
used to factor the supplied 12-hour flows to 24-hour flows using the method outlined in the COBA
Manual. The Laurelwood Avenue data was supplied in PCUs (passenger car units), with no HGV

data available. No data has been provided for EIm Place.
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4.4.17.

4.4.18.

4.4.19.

4.4.20.

4.4.21.

Figure 4.3 — Cycling level of service by traffic speed and volume

For the volume and composition of traffic in the study area, segregated cycle tracks should be

considered.

For Laurelwood Avenue, Elm Place and Ashgrove Road (east of Laurelwood Avenue), options to
provide a mixed traffic or cycle lane environment may be feasible depending on the nature of traffic
movements. While these options are taken forward for consideration, it is observed that much of the
traffic on these streets is through traffic and that without further traffic reductions cycling on

carriageway is unlikely to suit the most vulnerable users such as children.

The highest level of coherence in an urban setting is offered by uni-directional cycle tracks on each
side of the road carriageway. However it is recognised that where space is limited, bi-directional

cycle tracks on one side of the road are an option.

Cycling by Design further recommends that “Within built up areas where a cycling facility is to be
located adjacent to a road, there should be a strong presumption in favour of separating pedestrian
and cycle movements.” Therefore shared use facilities have not been taken forward for further

consideration.

Where cycle tracks are provided, the recommended widths in Cycling by Design are:
e 2m for uni-directional tracks
e 3m for bi-directional tracks

e 0.5m buffer to the carriageway (up to 30mph speed limit)
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e Additional clearance distance to fixed objects

Footways
4.4.22. The condition of footways in the study area is currently impacted by tree roots and other surface
issues. As a starting point, the option taken forward is for full footway resurfacing as part of this

scheme. However, this may be revisited at a future stage.

4.4.23. The following actions are also taken forward in relation to footways:
e Footway width should be retained or increased wherever possible, recognising that there are
some situations where footway width reductions may be acceptable where footway use is low;
e All footways should have appropriate flush access and tactile paving at crossings; and
e Pedestrian priority over vehicular traffic at most side streets is appropriate, in line with

changes to the Highway Code.

Ashgrove Road/ Laurelwood Avenue/ EIm Place traffic circulation

4.4.24. Consideration was given to the traffic circulation patterns in the east end of the study area.

4.4.25. Public engagement responses were that residents here were concerned about the current volume
of through traffic being unsuitable for the street environment. In discussion with ACC, the following
parameters in relation to traffic were identified:

e The BCI scheme requires that the right turn and straight-ahead movement out of EIm Place
onto Berryden Road must be retained;
e The left turn from Berryden Road into Ashgrove Road must be retained; and that

e Turning movements from Ashgrove Road into Laurelwood Avenue must be retained.

4.4.26. The High Level assessment considered a number of one-way circulation and turning restriction
options within these parameters, and the resulting impact on traffic flows (as derived from modelled
turning counts). The options taken forward for detailed analysis are:

e Anti-clockwise one-way circulation on either or both Laurelwood Avenue or Ashgrove Road:;
o A false one-way street on Laurelwood Avenue; and

e Aleft turn ban from Ashgrove Road into Berryden Road.

Overall options taken forward for detailed assessment
4.4.27. The key features taken forward for consideration in detailed assessment are as follows:
e Narrowing of carriageway widths
e Segregated cycle tracks
e Resurfaced footways with widening where possible
e Side street entry treatments such as raised or continuous priority crossings and junction entry
narrowing

e Shorter and more crossings for people walking and cycling
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e Sustainable tree retention, re-instatement and replacement
e Low level planting and or use of rain gardens to reduce run-off

e Community placemaking features such as artwork, seating and greenspace access

4.4.28. Further to this, consideration of alternative traffic circulation patterns at the east end of the study

area are taken forward for more detailed analysis.

4.5. Detailed Options Assessment
4.5.1. The detailed options assessment incorporates:
e Overall scoring of the options against each design objective using the RAG rating;
e Consideration of the technical deliverability of each option; and
e In some cases, to inform the RAG rating, more detailed engineering assessments of

operational safety and traffic performance.

4.5.2. The detailed options assessment focusses on specific locations in the study area. These are:
e North Anderson Drive/ Ashgrove Road West junction;
e Foresterhill Road/ Foresterhill/ Ashgrove Road West double junction;
e Cornhill Terrace/ Cornhill Road/ Ashgrove Road West junction
e Westburn Drive/ Ashgrove Road West junction

e Ashgrove Road/ Laurelwood Avenue/ EIm Place

4.5.3. This section summarises the options considered for each location and how these were assessed.

The full list of options considered at each location is provided in Appendix B.
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North Anderson Drive/ Ashgrove Road West Junction

45.4. A summary of the assessment of North Anderson Drive junction options is provided in Table 4.3.

Table 4.3 — Summary of North Anderson Drive Assessment

Ref Option Assessment outcome

NA1 Do Nothing No improvement for walking,
cycling or speed control

NA2 Tighten entries, remove left turn filter into Ashgrove Limited improvement for

Road West & adjust signal timings walking and cycling

NA3 Signal-controlled with parallel crossings 2 arms Limited improvement for
walking and cycling. Land take
may be required

NA4 Signal-controlled with parallel crossings on 3 Meets all objectives. Land
arms take required west of North
Anderson Drive
NAS Roundabout with parallel crossings on all arms Should be considered within the

full corridor study. Land take
will be required

* Proposed option(s) in bold

4.5.5. The assessment against objectives demonstrated that the signal-controlled junction with segregated
cycle tracks and parallel crossings on all arms performs most favourably against the Design

Objectives. The proposed layout is illustrated in Figure 4.4.

4.5.6. The preferred concept design is to retain signal-control, with the addition of cycle track crossings
and upgraded pedestrian crossings to comply with guidance and standards:

e Parallel cyclist and pedestrian crossings;

e Uni-directional cycle tracks on the Ashgrove Road arm;

e A bi-directional cycle track on the west side of North Anderson Drive (pending tie-ins with the
A96 multi-modal study);

e Removal of the left turn filter lane to discourage high speed through traffic onto Ashgrove
Road,;

e Retention of the two lane exit of Ashgrove Road in response to Emergency Service
consultation;

e A community ‘gateway’ public realm area to the north-east side of the junction;

e All traffic movements are retained.

45.7. This option may require some increase in overall carriageway footprint.

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 51 of 116

Page 118



Ashgrove Connects

4.5.9.

4.5.10.

4.5.11.

4.5.12.

Figure 4.4 — Proposed layout at North Anderson Drive

Deliverability
The junction performance of the preferred option was modelled. This is forecast to operate within
capacity.

The design looks to create gateway features with the green spaces around the junction while
improving the quality of these spaces. The quality of these spaces however does have a limit due
to the proximity to North Anderson Drive and the associated noise and safety issues. Design of this

space should be developed with the community and ACC Environmental Services.

The cycle facilities around the junction are bi-directional and with a north-south running cycle track
on the west side. It is anticipated that the A92 multi-modal corridor study will consider improvements
to the North Anderson Drive corridor in greater detail, including linked junction modelling and full
corridor cycle track proposals. For this reason, therefore the preferred option retains the existing
form of control (traffic signals) and approximate footprint of the existing junction. This allows future

connections to tie into these tracks and have the option of transitioning to uni-directional tracks.

It is recommended that at RIBA Stage 3 further early engagement with the team developing the A92
multi-modal corridor proposals will be required to detail the design further. A number of mature trees
will require replacement to include the cycle track on North Anderson Drive (west side). While the
onward cycle track connection is shown on the west side of the junction, the most appropriate

onward connection will be considered as part of the A92 study.
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4.5.13. The junction has been tracked to ensure all existing turning movements can be accommodated.

4.5.14. The public realm proposal will require further development at Stage 3 to consider the form of the

design as well as the ongoing ownership and maintenance of it.

4.5.15. The existing pedestrian crossing on the North Anderson Drive south arm is not currently compliant
due to the lack of central refuge space. In order to provide adequate refuge islands to comply with
guidance (the carriageway width of 18m is greater than the threshold for one stage crossings), the
following changes are proposed:

e south arm central reservation widened to 2.2m (existing 1m)
e North central reservation widened to 5.3m (existing 2.8m)
e Southbound traffic approach lanes reduced to 3.25m each (total width 6.5m from existing
approx. 7.75m)
e Northbound traffic approach lanes reduced to 3.25m (total width 6.5m from existing approx.
7.4m)
Lane widths can be tapered back to the existing widths over a distance of approximately 50m

4.5.16. This will create a safer environment for pedestrians with slower traffic and better crossing facilities.

Engagement response
4.5.17. The community and Stakeholder Working Group responses indicate that a significant majority of
people are positive about the proposal including:
e Change of environment to encourage lower traffic speeds;
e New gateway and public space; and

e Improved crossings.

4.5.18. The key remaining issues at this location that the community raised are:
e Improve sequencing of traffic lights to reduce congestion;
e Enforcement of traffic speeds; and

e Impact of future developments on the former Rosehill Day Centre site.

Respondent:
“I like that the crossings will be improved. | am not sure people will listen to the 20mph speed limit

here especially as many use it to access hospital car parks.”
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Foresterhill Road/ Foresterhill/ Ashgrove Road West Junction

4.5.19. A summary of the primary options assessed for the Foresterhill Road/ Foresterhill junction is
provided in Table 4.4.
Table 4.4 — Summary of Foresterhill Road / Foresterhill Assessment
Ref Option Assessment
FH1 Do Nothing No improvement for walking, cycling or
speed control
FH2 Tighten entries & adjust signal timings Limited improvement for walking and
cycling
FH3 Staggered Signal-controlled with Fully achieves most objectives. Some
parallel crossings cycling and walking movements
experience delay
FH4 Staggered signal-controlled with two- Lower level of service than FH3. May be
stage right-turn cycling more deliverable if FH3 approach lane
widths cannot be narrowed
FH5 Staggered Double Compact Partially or fully meets all objectives
Roundabout with parallel crossings
FH6 Staggered Double Mini Roundabout with | Significant technical and safety issues not
parallel crossings overcome at RIBA Stage 2
N.B A number of options to re-align the Foresterhill Road carriageway (refer to Appendix A
options FH7-10). This would require approximately 10,000 square metres of third party land take.
Works would require removal / relocation of underground hospital water reservoir, car park,
tennis courts and encroachment on existing hospital building. These options were discounted for
that reason.
4.5.20. The two options performing most favourably against objectives and for deliverability are:
e FH3 Staggered signal-controlled with parallel crossings (Figure 4.5); and
e FH5 Staggered double compact roundabout with parallel crossings (Figure 4.5)
Staggered Signal-controlled junction option
4.5.21. This proposal is to retain signal-control with the following changes:
e Parallel cyclist and pedestrian crossings;
e Uni-directional cycle tracks on the Ashgrove Road arms;
¢ Removal of the filter lanes to simplify and improve junction operation;
e Reduction of pedestrian crossing distances;
e All traffic movements are retained; and
e This option can be delivered within the existing carriageway footprint.
Double Compact Roundabout option
4.5.22. This option proposes to convert this junction into a double compact roundabout with the following

features:

e Conversion of the Foresterhill Road and Foresterhill junctions into two roundabouts;

Parallel cyclist and pedestrian zebra crossings on all arms;
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e Uni-directional cycle tracks on the Ashgrove Road arms;

e All traffic movements are retained; and

e This option will require some land purchase to the south of Ashgrove Road.

Figure 4.5 — Foresterhill Road junction layout proposed options

FH3 Staggered Signal-
controlled with parallel
crossings

FH5 Staggered Double
Compact Roundabout
with parallel crossings

Deliverability

4.5.23. This signal-controlled option can be delivered almost wholly within the existing carriageway

footprint.
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4.5.24. The zebra crossings of the cycle track are in most cases offset from the signal-controlled
carriageway crossing. The optimal solution is to provide in-line crossings. If following further
detailing it is not possible to deliver in-line zebra crossings within the existing footprint, one of two
alternatives is recommended:

e Land-take to provide the necessary separation distance between tactile crossing points
without constraining footway space; or
e A continuous footway is provided for pedestrians over the cycle track, negating the need for

tactiles.

4.5.25. The compact roundabout option will change the feel of this junction as active travel users will have
priority using the zebra and parallel crossing points. In order to achieve sufficient deflection, the
footprint of the junction will require some land purchase to the south of the junction. This will

encroach on the underground reservoir within the Foresterhill Health Campus.

Engagement response
4.5.26. The community and Stakeholder Working Group responses indicate that a significant majority of
people are positive about the proposal including:
e Simplified junction
e Improved crossings with emphasis on people walking and cycling

e Removal of parking spaces on approach to junction

4.5.27. The key remaining issues at this location that the community raised are:
e Traffic congestion blocking driveway access
e Transition from cycle lanes onto Foresterhill Road

e Impact of narrowing the road on ambulance response times

Respondent:
“Less lanes will simplify this for unfamiliar drivers, but the operation of lights also needs
fixing...Further measures should be considered to prevent non-essential traffic using Ashgrove

Road West, given the importance of hospital access by ambulances and the good bus service.”

Cornhill Terrace/ Cornhill Road / Ashgrove Road West Junction
4.5.28. A summary of the assessment of the Cornhill Terrace/ Cornhill Road options is provided in Table
4.5,

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 56 of 116

Page 123



Ashgrove Connects

Table 4.5 — Summary of Cornhill Terrace / Cornhill Road Assessment

Ref Option Assessment

CH1 Do nothing No improvement for walking, cycling or
speed control

CH2 Tighten side road radii Limited improvement for walking and
cycling

Cornhill Terrace crossing

CH3 Close Cornhill Terrace to traffic All design objectives met fully. Removes
junction conflicts and enhances school
route. Possible operational issues with
refuse vehicles and through traffic re-
routing.

CH4 Cornhill Terrace continuous footway All design objectives met fully.
Removes junction conflicts and
enhances school route. No impact on
operations

Cornhill Road crossing

CH5 Close Cornhill Road to traffic Not possible on bus and emergency route

CH6 Continous footway and cycle track over Vertical deflection not possible on bus and

Cornhill Road emergency route

CH7 Parallel crossing of Cornhill Road High level of service for people walking
and cycling. Feedback from ACC that
ongoing maintenance of markings is an
issue that may create additional cost
burden across city if replicated

CHS Cycle lane continued over Cornhill Lower level of service for pedestrians

4.5.29.

Road, dropped kerbs with no marked
priority for pedestrians

and cyclists but reduced cost burden
means this is most deliverable option

Although the parallel crossing of Cornhill Road and the traffic closure on Cornhill Terrace are the

highest performing options against objectives, they perform less favourably on deliverability. The

proposed option here is illustrated in Figure 4.6:

e CH4 Cornhill Terrace continuous footway;

e CHB8 Cycle lane continued over Cornhill Road, dropped kerbs with no continuous priority for

pedestrians; and

e Parallel crossing of Ashgrove Road.

Deliverability

4.5.30.

The proposed crossing of Ashgrove Road West is intended to address the missing desire line

provision between bus stops, the hospital and Cornhill Primary school. There is an over 800m

distance between formal crossings at this location and there is therefore good grounds to assume

that, particularly with the addition of the cycle tracks to induce demand, the parallel crossing would

be well used.
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4.5.31. The design team is aware that ACC still applies the PV? assessment that is withdrawn from UK
guidance. While a useful test to set budgetary priorities for upgrades there are significant
shortcomings in applying this method of assessment to determine whether a crossing at this
location is required. It is recommended that ACC commission a fuller assessment of potential
induced demand at this location to determine whether this pedestrian and cyclist desire line should
be met.

4.5.32. The interaction between bus stops, the proposed pedestrian crossings and vehicle turning
movements has been carefully designed and tracked for feasibility. Further detailing of the

interactions is recommended early in Stage 3 design.

Figure 4.6 — Cornhill Terrace/ Cornhill Road junction layout proposed option

Engagement response
4.5.33. The community and Stakeholder Working Group responses indicate that a significant majority of
people are positive about the proposal including:
e New crossings;
e Improving the perception of junction safety; and

e Improved public space / greenspace.

4.5.34. The key remaining issues at this location that the community raised are:
¢ Noise impact of signalising crossings on closest residents;
e Reduced visibility from greenspace improvements; and
e Potential for vehicles to block the continuous footway / cycle lane when turning onto Ashgrove
Road West from Cornhill Terrace.
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Respondent:
“Move the bus stop to the west to allow the parallel crossing to be east of it, so nearer the junction?

Westburn Drive/ Ashgrove Road West/ Ashgrove Road Junction
4.5.35. A summary of the assessment of the Cornhill Terrace/ Cornhill Road options is provided in Table

4.6 — Summary of Westburn Drive Assessment.

Table 4.6 — Summary of Westburn Drive Assessment

Ref Option Assessment

No improvement for walking, cycling or
speed control

Limited improvement for walking and
cycling

Greater delay to cycling and walking than

WB1 Do Nothing

WB2 Tighten entries & adjust signal timings

Signal-controlled (pedestrian crossing of

WB3 . . WBA4. Possible safety issues with two
cycle track partially signal-controlled) . .
forms of pedestrian / cycling control
. . High level of service for cycling and
WB4 Signal-controlled (zebra pedestrian walking. Junction model operates

crossing of cycle track) within capacity

Low level of service for some cycle users.
Junction model operates within capacity
Severs a bus route and emergency vehicle
WB6 Closure of Ashgrove Road West arm route. Unlikely to receive public and
stakeholder support

Severs an emergency vehicle route.

WB5 Signal-controlled Two-Stage Right-Turn

WB7 Closure of Ashgrove Road arm Unlikely to receive public and stakeholder
support
Severs a bus route and emergency vehicle
WB8 Closure of both Ashgrove Road arms route. Unlikely to receive public and

stakeholder support

High level of service for cycling and
Segregated cycling Compact walking. Requires land take and
Roundabout detailing of private driveway accesses.
Junction model operates over capacity
Significant technical and safety issues not
overcome at RIBA Stage 2

WB9

WB10 | Segregated cycling Mini Roundabout
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Figure 4.6 — Westburn Drive junction preferred options

WB4 Signal-controlled
(zebra pedestrian
crossing of cycle track)

WB9 Segregated
cycling Compact
Roundabout

4.5.36. A number of junction control options were explored to identify the most favourable layouts. The two

options to be taken forward for further development at RIBA Stage 3 are:

o WB4 Signal-controlled Segregated Cycling (pedestrian crossing of cycle track); and
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4.5.37.

4.5.38.

4.5.39.

4.5.40.

4.5.41.

4.5.42.

4.5.43.

4.5.44,

e WB9 Segregated cycling Compact Roundabout.
This proposal is to retain signal-control with the following changes:
e Parallel cyclist and pedestrian crossings;
e Uni-directional cycle tracks on the Ashgrove Road arms;
e Reduction of pedestrian crossing distances; and
¢ All traffic movements are retained.
This option can be delivered within the existing carriageway footprint.
Compact Roundabout option
e Conversion of the junction into a compact roundabout;
e Parallel cyclist and pedestrian zebra crossings on all arms;
e Uni-directional cycle tracks on the Ashgrove Road arms; and

e All traffic movements are retained.
This option will require some land purchase to the south-east and north-east of Ashgrove Road.

Deliverability

The signal-controlled option offers an overall higher level of service for all users, in terms of all
abilities walking and cycling and minimising junction delay. While the roundabout option performs
best on delay for most pedestrians and cyclists. The land-take requirements and the design of

access to nearby private driveways require further investigation in the roundabout option.

A mini roundabout option with segregated cycle tracks (WB10) was explored. Atkins can find no
precedent for this layout and Atkins’ assessment is that the layout possible at this location fails to
meet some of the key geometric guidance principles that ensure it is safe by design. However,
should ACC decide to explore this option at a later stage, it is recommended that a more detailed

safety study and possibly off-street or on-street trials are commissioned prior to implementation.

There is an opportunity to open up the high stone wall to permit access or a public realm
opportunity towards Gillespie Crescent which may create a more welcoming environment and the

opportunity for community engagement.

Engagement response
The community and Stakeholder Working Group responses indicate that a significant majority of
people are positive about the proposal including:

e Priority crossings;

e Encouraging slowing traffic speeds approaching the junction; and

e Enhanced greenspace.

The key remaining issues at this location that the community raised are:

e Driver understanding of the roundabout layout;
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Reduced visibility from any improved greenspace; and

Impact of opening the high wall on noise and safety for residents living behind this.

Respondent:

“I like the roundabout but worry how safe crossings would be. Concerned with the lights that turning

right (south) onto Westburn Drive would be harder.”

Ashgrove Road/ Laurelwood Avenue/ EIm Place

Key constraints

4.5.45. A number of key constraints had to be taken into account at this location:

Current traffic volumes are incompatible with all ages and abilities cycling on street and
therefore a segregated cycle track is required between Ashgrove Road and Berryden Road;
The designs required to tie in with the concept proposals for the Berryden Corridor
Improvement;

The right turn vehicular exit from EIm Place onto Berryden Road (and the access for vehicles
through Laurelwood Avenue) had to remain open. So a full closure of Laurelwood Avenue was
ruled out in early option sifting;

The vehicular left turn into Ashgrove Road from Berryden Road had to be retained;

The businesses on Ashgrove Road require vehicular access to loading and off-street parking;
and

Although the majority of residents have off-street options, a number of residents live in
terraced homes or flats. Therefore overnight parking demand should be provided for within a

reasonable distance unless those residents have an off-street option.

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 62 of 116

Page 129



Ashgrove Connects

4.5.46.

The shortlisted options taken through assessment at this location are presented in Table 4.7 —

Shortlist of Ashgrove Road/ Laurelwood Avenue/ EIm Place assessments.

Table 4.7 — Shortlist of Ashgrove Road/ Laurelwood Avenue/ EIm Place assessments

Ref Option Assessment summary
ALP 1 | Do Nothing No improvement for walking, cycling or
speed control
. . . . _— Limited improvement for walking and
ALP 2 | Tighten entries & adjust signal timings cycling
One way circulation anti-clockwise, space More opportunities for car parking retention
ALP 3 . L Analysis indicated that this would divert
reallocated to walking and cycling :
traffic onto Laurelwood Avenue
Laurelwood - This would allow a two-
way cycle track to be provided along
ALP 4 Two-way traffic on Ashgrove Road, with parking on one side
one way southbound on Laurelwood Ashgrove — traffic calming to respond
to community concerns, retention of
parking, no cycle track
Laurelwood - This would allow a two-way
cycle track to be provided along with
One-way westbound on Ashgrove Road, 2aLk|ng on otneﬁslde Imina t dt
ALP 5 | no exit from Laurelwood to Ashgrove shgrove —tratlic caiming fo respond to
(false one-way) community concerns
Concerns with traffic management
compliance. Considered to divert too much
traffic onto Laurelwood Avenue
. ) Insufficient space for cycling and walking
ALP 6 Retain two-way traffic movements on unless all parking removed. This was not

Ashgrove Road and Laurelwood

deemed publicly acceptable
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4.5.47.

4.5.48.

4.5.49.

4.5.50.

4.5.51.

Engagement response to options presented

A key element of the options development and
assessment was public acceptability of the options.
The public was presented with three primary
options that transparently presented the impacts
alternately on combinations of cycling, parking, tree
loss and traffic volume impact. The full engagement

materials are provided in Appendix C.

The community and the Stakeholder Working
Group responses indicate that a majority of people
are positive about the options presented at
consultation, including:

e 20mph speed limit;

e New crossings;

e Enhanced greenspace; and

e Safer cycling and walking.

Example impacts presentation to public

The issues raised by some members of the community were:

e Location of parking bays, particularly between May Baird Avenue and Laurelwood Avenue;

People expressed concern at the perception of safety of parking further along Ashgrove Road

e Ensuring customers park within off-street car parks; and

e The impact of the Berryden Corridor Improvement Scheme on traffic levels.

Respondent:

“The junction must not direct traffic travelling east on Ashgrove Road on to Laurelwood Avenue. It

has to be borne in mind that Laurelwood Avenue, Cedar Place and Elm Place are residential

streets, they should not be seen as a short cut between Ashgrove Road and Berryden Road.”

Proposed Option

All options at this location involved making trade-offs between cycling and walking amenity, tree

felling, parking capacity and traffic volumes.

The proposed option to take forward is ALP4 which features:

e Two-way traffic on Ashgrove Road with traffic calming;

e One way southbound traffic on Laurelwood Avenue;

e A two-way cycle track on Laurelwood Avenue and Elm Place;

e Retention of existing trees and the potential to provide additional trees on Ashgrove Road and

Laurelwood Avenue; and

e Retention of 40 parking bays and the removal of unlawful parking opportunities.
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Table 4.8 — Proposed option for Ashgrove Road, Laurelwood Avenue and EIm Place

Ashgrove
Road (May
Baird to
Laurelwood
Ave)

Ashgrove
Road
(Laurelwood
to Berryden)

Laurelwood
Avenue/ EIm
PLace

4.5.52. This option is not the highest performing for cycling as it forces people travelling northbound into a

more circuitous route with a gradient on Laurelwood Avenue and Berryden Road. However it does

seek to create more favourable on-carriageway conditions for those who value directness while
providing a longer all-abilities route.
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4.5.53. This option has the advantage of reducing traffic volume on Laurelwood Avenue and retaining full

width footways and existing trees, with the potential for more trees throughout the area.

4.6. Summary

4.6.1. This Options assessment was undertaken firstly at a high level and then for more involved details at

certain locations, alongside public engagement.

4.6.2. The selected options were developed into the proposed Concept Design. Some of the key features

are illustrated in the next chapter.
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5. Proposed Concept Design

5.1.1. This chapter highlights some of the key features of the proposed design. Reference should be
made to the design drawings (series ASH-ATK-HGN-ZZZZZ-DR-CH-000001 to 000011) and
visualisations (series ASH-ATK-HGN-ZZZZZ-VS-UD-00001 to 00008).

5.2. Scope of works

5.2.1. The proposed scheme incorporates Ashgrove Road West, Ashgrove Road, Laurelwood Avenue
and EIm Place between North Anderson Drive and Berryden Road. The full extent of the scheme is

illustrated in Figure 5.1.

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 67 of 116

Page 134



11k
o%m&mu

ade|d W|3

B

w 6%W

anuany
poomjaine

(quawanoidwy

lopluo))
peoy uapAiiag

N 24

peoy
iz aN0IBYSY

9TT Jo 89 afed

X20p°'ay 8'0n8l Loday [euld | suppy
220z lsquieidas | z'0 | 8eT2TZS

aAlIQg
uINgISaM

i)

aoelal
llyuiod

1S9/\\ peoy
an0Ibysy

) aAlIQg
uosiapuy
yUON

lly19159104

S1U91X3 aWaY9S - T°G ainbiH

S109UU0D aA0IBYSY

Page 135



5.3. General profiles

Figure 5.2 - Ashgrove Road West Existing and Proposed Cross-Sections (facing east)

Figure 5.3 — Ashgrove Road West illustrative street view (before and after facing west)

Before

After
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Figure 5.4 — Cornhill Road junction (before and after)

Before

After
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Figure 5.5 - Ashgrove Road (between Westburn Drive and May Baird Avenue)

Existing and Proposed Cross-Sections (facing east)

Figure 5.6 — Ashgrove Road (between May Baird Avenue and Laurelwood
Avenue) Existing and Proposed Cross Sections (facing east)

5.3.1.
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Before

After
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Figure 5.7 — Laurelwood Avenue Existing and Proposed Cross-Sections (facing north)
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5.4.  Signal-controlled junctions

Westburn Drive/
Ashgrove Road

N Anderson
Drive/ Ashgrove
Road
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5.5. Compact roundabout design

Foresterhill/
Foresterhill Road/
Ashgrove Road

Westburn Drive
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5.6. Bus stop and cycle track interactions
5.6.1. Cycle track bypasses of bus stops are generally provided with full width available. This arrangement

is known to deliver the highest level of risk reduction for street users as a whole by separating all
modes.

Bus stop layout
(Ashgrove Road West,
west of Cornhill
Terrace)
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5.6.2.

5.6.3.

5.7.

5.7.1.

5.7.2.

At the two bus stops immediately east of Castleton Drive, an alternative layout is demonstrated for
constrained locations. This results in the bus shelter being located at the back of the footway. It is
recommended that the options here are investigated in further detail at Stage 3 — it may be possible

to achieve a full bus boarder island by reallocating cycle track and landscaping widths.

At this stage the design team has been unable to get a response from the Disability Equity

Partnership.

Bus stops
layout
(Ashgrove
Road
West
(east of
Castleton
Drive)

Active Travel Network Assessment proposals
The Active Travel Network Assessment (CR-J) identifies additional improvements that could be
developed as part of or following scheme implementation. Those changes are therefore not

considered within the scope of the proposals in the preceding sections of this Chapter.

A relatively small number of additional crossings and links delivered in tandem with Ashgrove
Connects would significantly improve safe access, reduce severance, and support a wider range of

journeys as shown in Figure 5.3:

Figure 5.3 - Recommended phased Improvements local to the study area
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5.7.3. The impact of delivering Ashgrove connects as well as the additional minor interventions is
illustrated in Figure 2.4 (before and after). This demonstrates the change in the network area that
would be accessible by all ages and abilities walking and cycling were these interventions to be
delivered.

5.7.4. It is recommended that:
e Anindependent level of service assessment is recommended at each development stage of
the scheme, to ensure quality is maintained through to delivery; and that
e Progress is made towards a comprehensive strategic network study to provide a city-wide plan
prioritising active travel routes for future development. This process would benefit from

targeted engagement that would greatly enhance and enrich the network planning process
along with further data collection and auditing.

Figure 5.4 - Permeability of the network for walking and cycling before and after

interventions*

*Note that the ‘after’ scenario does not yet incorporate impact of the package links D, F or G or

crossing 10. These are likely to illustrate further improvements in permeability.
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6.1.

6.1.1.

6.2.
6.2.1.

6.2.2.

6.3.

6.3.1.

6.3.2.

6.3.3.

Engineering Assessment

Introduction
This chapter summarises the impact of the preferred options for the scheme on existing

infrastructure, summarising the key technical and deliverability opportunities and constraints.

Summary of proposals
The key features of the proposals impacting on existing infrastructure are summarised in Table 5.1.
e 20mph speed limit on Ashgrove Road and Ashgrove Road West;
e Reduced carriageway width and pedestrian crossing distances;
e Continuous footways at side roads to provide design priority for pedestrians;
e One new controlled crossing of Ashgrove Road West;
e Anetincrease in the number of street trees and green infrastructure (detailed in Chapter 6);
e Two new opportunities for public realm features as gateways into the community;

e Segregated cycle tracks on

0 Ashgrove Road West;
o0 Ashgrove Road between Westburn Drive and Laurelwood Avenue; and
0 Laurelwood Avenue and Elm Place.

e Enhanced bus stop facilities and cycle bypasses of bus stops; and
e Reduction in available on street parking commensurate, prioritising residential need where

required.

It is not the intention at RIBA Stage 2 of these Concept Design proposals to have resolved all
operational and design challenges. The intention is to present technically feasible solutions and to
highlight the deliverability constraints that should be dealt with in detail at subsequent stages. These

are presented in full within the Designer’s handover documents and summarised here.

Impacts
Carriageway

Full carriageway and footway reinstatement is assumed to be required for the full length of the route

between property boundaries.

Following topographical surveys and further detailing, cost savings may be identified by rationalising

the extents of reinstatement.

Vehicle tracking

Vehicle tracking has been undertaken for all existing and forecast HGV and bus movements. The
designs are navigable for all intended traffic movements. The following elements in particular
require further tracking conducted as the designs progress:

e The interaction of bus movements and bus stops between Cornhill Road and Ashgrove Road;
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e The carriageway width and forward visibility at the horizontal deflection west of Cornhill Road/
Cornhill Terrace; and
e Loading access for the businesses at the east end of Ashgrove Road should be retained

around the traffic calming features.

6.3.4. Engagement with emergency services and ACC operational teams has informed the concept

designs, notably:
e Two approach lanes from Ashgrove Road to North Anderson Drive are retained,;
e Level access to emergency service facilities is retained (no vertical deflection); and
e Cornhill Drive remains open for traffic, including refuge access.

On-street car parking

6.3.5. To align with the design objectives developed with the community, the aim of the parking proposals
is to provide appropriately within a reasonable distance of homes and businesses. Observational
surveys indicate that the vast majority of daytime turnover can be accommodated in off-street car
parks and driveways. For residents, parking demand has been measured and largely
accommodated near homes.

6.3.6. This is summarised in Table 6.1 provides a summary of the existing and proposed parking
provision, along with surveyed parking demands within the designated parking bays and
unrestricted parking areas within the Design Area. It does not include parking outwith legal parking
spaces.

Table 6.1 - Summary of Existing & Proposed Parking Provision
Section Existing | Proposed Pegjl;}l?t?nr:gnd P?g\lfe?rﬁgmh%n d
ARW (N Anderson to Westburn) 112 30
AR (Westburn to May Baird) 0 0 0 0
AR (May Baird to Laurelwood) 13 9 10 10
AR (Laurelwood to Berryden) 15 11 10 11
Laurelwood 27 20 no data* no data*
Elm Place 0 0| emited | pormitied
Total 167 40 50** 24*
* Further surveys required on Laurelwood Avenue and other minor streets at Stage 3
** The higher peak in daytime demand is assumed to be associated with business parking
that can be accommodated in off-street car parks
6.3.7. The proposals are to provide no formal on-street parking bays on Ashgrove Road West.
6.3.8. On Ashgrove Road, while there is little difference between the peak daytime and overnight

demands on, these peak demands do not provide an accurate reflection of the full daily parking

demand profiles when turnover is higher. The overnight values are a reflection of residential
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6.3.9.

6.3.10.

6.3.11.

6.3.12.

6.3.13.

6.3.14.

6.3.15.

6.3.16.

6.3.17.

demands throughout the Design Area, while the daytime demanfpolds are largely driven by non-

residential users.

As noted in Section 2.10 additional surveys will be required on Laurelwood Avenue and EIm Place

to establish existing levels of demand.

It is noted that while there is a shortfall of daytime parking on Ashgrove Road West it is anticipated
that any residual demand will be met by off-street parking. The daytime Ashgrove Road West
parking is largely assumed to be linked to commuter, works, and delivery traffic, demand for which

can be served off-street.

Any shortfall for overnight parking on Ashgrove Road is assumed to be minor, given existing
demands and the proposed level of provision, and any residual demand can be met on nearby

streets.

The proposals will include the implementation of Traffic Regulation Orders (TROS) to prohibit
parking and loading outwith the parking bays provided throughout the Design Area, in line with the

proposed parking provision summarised in Table 6.1.

Further work will be undertaken during Stages 3 and 4 to progress the TRO proposals. This will
include continuous engagement with stakeholders and residents, as well as behaviour change

activation with those affected by the proposals.

The feedback received from the public on parking proposals along Ashgrove Road West was mostly
positive, particularly the improvements this could bring to the overall visibility and layout of
junctions. Where people felt more neutral towards this, feedback suggested improvements would
need to be made to sign post people to available car parks within the Foresterhill Health Campus to

reduce the risk of parking displacement onto residential side streets.

The feedback received from the public on parking proposals along Ashgrove Road and Laurelwood
Avenue was slightly more mixed. Where people felt positive towards this, the feedback highlighted
improvements this could bring to the overall visibility of junctions, crossings and access to
properties and businesses. Where people felt more negative towards this, feedback highlighted two
primary concerns:

e The location of parking bays between May Baird Avenue and Laurelwood Avenue being
situated further away from properties, increasing the distance to travel and risk of vandalism
from reduced visibility.

e The number of parking bays being provided, particularly for those in properties without

driveways and the increasing number of multiple occupancy licences within the area.

The Concept Design for Ashgrove Road and Laurelwood Avenue has been adapted on the back of
this feedback to consider how to provide more space for parking whilst ensuring this does not

compromise the other Design Objectives.

Those who attended the workshops for residents of Ashgrove Road and Laurelwood Avenue

engaged constructively over the parking proposals and this should continue as the proposals

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 81 of 116

Page 148



develop. The residents also highlighted the need to work with businesses in the area to encourage
more use of their available off-street customer car parks. This has been included within the

Behaviour Change Activation Plan (CR-A) as an opportunity to encourage a shift in parking

behaviour.
Driveways

6.3.18. As there are many residential buildings along the corridor, there will also be many driveways
crossing the footway and cycle track. The detailing of the ramp at the carriageway kerb will require
further consideration, however it is assumed that a “Dutch entrance kerb” is most appropriate.

6.3.19. The Highway Code recommends but does not require drivers to reverse into driveways and emerge
forwards. This allows the optimal visibility to cross footway, cycle track and enter the carriageway
safely.

6.4. Summary of Constraints

6.4.1. An initial review of potential engineering constraints has been undertaken using site visits,
responses from utility providers and online Google Maps. This review is not exhaustive but was
designed to identify significant potential challenges early in the design process so that the project is
cognisant of these as the design is developed. The constraints identified will need further
investigation in the next design stage and their impact should be verified before changes are made
to the design proposals.

6.4.2. These will impact each of the options to broadly the same degree, so have not been included as
part of the options assessment.

6.4.3. Table 6.2 summarises the engineering constraints that were identified as part of this exercise.
Table 6.2 — Summary of engineering constraints

Location Constraint Notes

Sitewide Lighting columns and utility cabinets. Many of the lighting columns are located
at the front of the footway. Where the
footway kerbs are moved there is a risk
that most of these will require to be
moved.

Sitewide Topographical There is a risk that there will not be
enough level difference for efficient
drainage and the proposed kerb
differential cannot be realised.

Sitewide Street trees There is a need to remove or replace
several mature trees to accommodate
the design proposals. It is also noted
that the roots of large trees are likely to
have spread to under the road.

Sitewide As this is an urban area there will be Liaison with contractor is important to

limited space to lay down material and ensure that designs have construction
equipment and it is important to methods suitable for the area.

consider that there will be members of
the public in close proximity.

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 82 of 116

Page 149



Location

Constraint

Notes

Sitewide

There are a number of metal manhole
covers in the existing carriageway.

If possible, these should not be located
in the proposed cycle track or on
crossings

Ashgrove Road West
(North Anderson
Drive— Ashgrove Road
West Corner)

The proposed footway may encroach on
an existing wooden fence. It is also
noted that in this location the proposed
cycle track may clash with 4 no. utility
boxes and a large pole.

Additional land purchase and
permission to change the alignment of
the fence may be required.

Ashgrove Road West
(Ashgrove Road West
— North Anderson
Drive Corner)

The ground appears to slope away at
this location, meaning that the
embankment may need to be built up to
allow for the proposed footway. There
may also be the need for some
vegetation clearance (inc. some trees).

A stability check on the embankment
will likely be required. It should also be
considered that it is likely that access
may be needed from the car park below
during construction so permission from
the landowner would need to be sought

Foresterhill junction
(signal-controlled
option)

In order to provide pedestrians with in-
line crossings of cycle track to the
signal-controlled junction, around a 1-
2m strip of land purchase may be
required from the Foresterhill Health
Campus.

land purchase may be required. Land
ownership searches are being
conducted by ACC

Foresterhill Junction
(compact roundabout
option) (Western
roundabout)

The proposed highway boundary
appears to be within 1.5m of an
underground reservoir that is part of the
Foresterhill Health Campus site. The
owners have been contacted and
confirmed that it is in use. This option
would require land take

Further investigation would be required
with the asset owner to advise on the
possibility of land purchase and on
construction options in the vicinity.

Foresterhill Junction
(compact roundabout

The proposed option appears to
encroach upon part of the Foresterhill

Additional land purchase may be
required. Land ownership searches are

option) Health Campus site. being conducted by ACC
Westburn Drive The proposed option will encroach third | Additional land purchase may be
(east side) party land that appears to be part of required. Land ownership searches are

Elmwood Hospital to the south west and
greenspace to the north west of
unknown ownership.

being conducted by ACC

Laurelwood Avenue
(Approx. 20m north of
the junction with Elm

There is a substation in this location.

Incorporate further detailed information
in contractor’'s tender documents

Place)

Sitewide LV electric cables have only 0.45m Incorporate further detailed information
cover under the footway. Initial in contractor’s tender documents
information from providers indicate that
these are present across the site.

Sitewide Medium pressure gas main is present If any excavation needs to take place

under the main carriageway on
Ashgrove Road (approx. 3m from the
south footway)

within the exclusion zone, then hand
digging would need to be used.

Ashgrove Road
(between North
Anderson Drive and
the Ambulance centre)

Extra high voltage (132kV) nominally at
a depth of 0.8m under the carriageway
and 0.9m under the footway

Incorporate further detailed information
in contractor’s tender documents
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1.

7.1.

7.1.1.

7.1.2.

7.2.
7.2.1.

7.2.2.

7.2.3.

7.2.4.

7.2.5.

7.2.6.

7.2.7.

Environmental Assessment

Introduction
This section of the report summarises the environmental assessment of the Design Area. It was
agreed with the client that full Environmental Impact Assessment was not required at this stage of
the Scheme. This section therefore reports on the:

e Preliminary Ecological Appraisal;

e Trees;

e Greenspace and SUDS; and

e Heritage and Conservation.

This section of the report should be read alongside the detailed assessment of existing conditions in

the Baseline Assessment.

Preliminary Ecological Appraisal
The aim of the Preliminary Ecological Assessment (CR-E) was to identify the following:
e The key ecological constraints to the scheme
e |f additional ecological surveys are required to inform an ecological impact assessment

e Avoidance, mitigation, compensation, and enhancement measures

The preparation of the report involved two main components: a desk study and a site walkover

survey.

The desk study included a data request from the North East Scotland Biological Records Centre for
information on any protected and notable species, and sites of local importance. An online search
was also undertaken to investigate nearby statutory and non-statutory designated sites of nature

conversation importance, ancient woodland inventory, waterbodies, and priority habitats.

The walkover survey followed the UK Habitat Classification System methodology and was
undertaken between 21/07/2022 and 22/07/2022. It recorded the habitats and evidence of, or the
suitability for, protected and priority species. The Survey Area comprised the Design Area and

extended 50m in all directions, where accessible, from the Design Area boundary.

Baseline Conditions

No statutory designated sites for nature conservation were recorded within 2km of the Survey Area.

Two non-statutory designated sites for nature conservation were recorded within 1km of the site:
e Inverness — Aberdeen Railway Line Local Nature Conservation Site

e Hilton Wood Local Nature Conservation Site

The Survey Area mostly comprises hardstanding (roads and footways) and houses with associated

gardens. Areas of species-poor grassland, ornamental scrub planting, and broadleaved woodland
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7.2.8.

7.2.9.

7.2.10.

7.2.11.

7.2.12.

7.3.
7.3.1.

7.3.2.

were scattered throughout the Design Area, typically located around community amenity areas and
commercial businesses.

Habitats within the Survey Area have suitability so support bats, badger, nesting birds, common
species of reptile, red squirrel, hedgehog, and priority invertebrates. Possible veteran trees were
also recorded.

Mitigation
Avoidance and mitigation measures include the following:
e Retention of habitat within the Survey Area as far as possible, including trees
e Avoidance of night-time working (defined as 30-minutes prior to sunset and 30-minutes after
sunrise)
e Implementation of pollution prevention measures

e Methods to prevent accidental harm to wildlife during the works

Opportunities
Opportunities for biodiversity enhancement include the following:
e The installation of woodcrete bat and bird boxes within woodland areas
e The creation of habitats through habitat piles in grassland areas
e Anincrease in the floristic diversity through local-sourced green hay and woodland floristic

communities

Recommendations
A preliminary bat roost assessment (PBRA) of structures and ground level tree assessment (GLTA)

may be required, depending on the nature of the proposed works associated with the Scheme.

If works are likely to impact suitable habitat for red squirrel a survey for the presence or likely
absence of squirrel dreys.

Trees

During RIBA Stages 1 and 2, an analysis of tree numbers and protection orders was undertaken
and consultation was conducted with ACC’s Tree Protection Officer. There are around 100 trees in
the carriageway area within the project boundary. Additionally, there are a number of wooded
areas, greenspaces and parkland adjacent to the project boundary with a high number of mature
trees.

While all trees set within a Conservation area are automatically protected, an explicit tree
preservation order is placed on the edge planting surrounding EImwood and Roxburghe House, two
NHS hospital facilities, running along Westburn Drive and Ashgrove Road. An extract of this area is
illustrated in Figure 7.1
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Figure 7.1 - Tree Preservation Orders

7.3.3. A quantification of the impact of the proposed scheme on tree numbers is provided in Table 7.1.

7.3.4. Stakeholder consultation indicated that many trees between North Anderson Drive and Foresterhill
junctions are approaching the end of their lifespan and are already showing damage to the roots.
The road section between Foresterhill and Cornhill junctions is planted with young trees, while the
stretch from Cornhill to Westburn Drive has large mature lime trees of high quality. The eastern
section of the project area on Ashgrove Road and Laurelwood Avenue has some scattered trees,

with several trees already removed due to disease.
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Table 7.1 - Quantification of impact on trees

Route section (within carriageway Retain remove | new Total Total Net
boundary unless stated) existing | proposed | change
North Anderson Drive (including gateway 7* 8 7 15 14
and west side outside of carriageway -1
boundary)
Ashgrove Road West between North 40 1 13 41 53 12
Anderson Drive and Foresterhill
Foresterhill signal-controlled junction 0 1 6 0 6 6 **
Ashgrove Road West between Foresterhill 11 2 rxx 17 13 28 11
and Cornhill
Ashgrove Road West between Cornhill 25 2 *x* 32 27 57

: 33
and Westburn Drive
Westburn Drive signal-controlled junction 0 0 6 0 6 6 **
Ashgrove Road between Westburn Drive 9 1 xx* 16 10 25 15
and Laurelwood Avenue
Ashgrove Road between Laurelwood 0 0 10 0 10 10
Avenue and Berryden Road
Laurelwood Avenue and EIm Place 6 2 xxx 10 8 16 8
Total 98 17 117 110 213 103

* within the immediate vicinity of the junction

** assumes a signal-controlled junction. In the Compact roundabout scenarios, approximately 30-40 mature
trees located outside of the carriageway at each of Foresterhill and Westburn Drive will require removal that
may not be able to be reinstated

*** Carriageway, footway and cycle track construction in this location may irreparably damage the root base
of mature trees. Replanting of trees in the adjacent greenspace is a replacement strategy if required.

Proposed next steps/ Mitigations

7.3.5. The scope of retaining existing trees will depend on the type of cycle infrastructure delivered and
which construction method is chosen. There are several options for low-impact construction of cycle
track but in the event of construction risking damage to the root zones of existing trees the safe
choice is to replant the tree. For mature trees the replacement ratio could be 2-to-1 and as the table

shows there is a large number of new trees proposed which would cover any loss of existing trees.

Opportunities
7.3.6. The project proposal proposes a large number of greenspaces on Ashgrove Road West where
additional trees can be planted. The greenspace on Ashgrove Road immediately east of Westburn

Drive also present an opportunity for replanting trees that were felled due to lime disease.

Recommendations
7.3.7. A replacement strategy should be developed alongside ACC’s Tree Protection Officer and low-

impact construction methods should be researches further.

7.4. Greenspaces and SUDS

7.4.1. There are currently no SUDS features on the corridor and there are no significant greenspaces in

the carriageway space.
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7.4.2.

7.4.3.

7.4.4.

Opportunities

This concept design identifies opportunities to improve the streetscape and to create a consistent
look and feel along the Ashgrove Road West and Ashgrove Road Corridor with landscaping and
placemaking approaches that could follow alongside emerging Council policies on materials.
Equally, there may be opportunities for some of those landscaped areas to be delivered as rain
gardens to reduce run-off and alleviate capacity challenges in the sewer system. These should be

explored in future project stages.

Impact/ Quantification of changes (positives & negative)

The proposed design allows for approximately 1,500 sgm of new greenspace to be delivered on
Ashgrove Road West (Osgm at present) . The signal-controlled options at Foresterhill and Westburn
Drive junctions add approximately 60 sqm each. The roundabout options for these junctions add
approximately 370 and 780 sgm of greenspace however this makes up for the greenspace lost in
land take. In total Ashgrove Road West has a net gain of 1,400 sgm with 120 sgm addition if the
signal-controlled option is preferred. Due to Ashgrove Road and Laurelwood Avenue’s existing
narrow geometry, the only existing greenspace is located on the south side of Ashgrove Road
between Westburn Drive and May Baird Avenue. This is approximately 750 sgm. Our design does
require land take from this existing greenspace to provide high quality footways and cycle tracks,
meaning that the new proposed area is approximately 580 sgm, a net loss of 270 sgm. In total

along the entire corridor, the design has a net gain of between 1,130 and 1,250 sgqm.

Section * Approx Existing Approx Proposed Approx Net gain/
(m2) (m2) loss (m2)
Ashgrove Road 0 1,500* + 1,500

West (N Anderson to
Westburn Dr)

AR 750 480 -270

Laurelwood/ EIm PI 0 0 0

* within the building to building carriageway and assuming the signal-control options at
Foresterhill and Westburn

**\With the roundabout options there are further opportunities for greenspace within the
carriageway, however this comes at the cost of greenspace land take off the carriageway The
overall impact will be relatively neutral.

Recommendations
The proposed streetscape improvements have received strong support from the community. It is
recommended that an early step of Stage 3 should be to agree in more detail with Council officers

the approach to the placemaking and landscaping features of these elements.
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7.5.

7.5.1.

7.5.2.

7.5.3.

7.5.4.

7.5.5.

7.5.6.

7.5.7.

Heritage and Conservation
Impact of changes

The Westburn Drive / Ashgrove Road / Ashgrove Road West junction is adjacent to the north-west
corner of the Rosemount and Westburn Conservation area. If after further investigation, the project
promoter choses to go forward with a compact roundabout solution there will be an additional
impact on the conservation area and in particular a requirement to remove approximately 30-40
mature trees that are part of the Tree Protection Order applied to all trees in conservation areas and
partly with the removal of part of the boundary wall on Ashgrove Road and Westburn Drive. This is
guantified in section 7.3. It is worth noting that the boundary wall is not mentioned specifically in the
Conservation Area Character Appraisal and the proposed works are far from any listed buildings.
However, removing the trees, which are mature trees of relatively high quality, may be a reason for

objections.

Similarly at the Foresterhill junction around 30-40 additional mature trees would require removal

(over and above the impact for the signal-controlled junction option).

Opportunities & constraints

The tree preservation orders in place within the conservation area presents a challenge to the
project as it may restrict the delivery of a compact roundabout which would require parts of the wall
and several trees to be removed. If approval was given to remove the walls on both sides of the
street there is an opportunity to improve the streetscape further — the engagement responses noted

that it currently feels enclosed and unsafe due to the long stretch of unbroken wall.

Next steps and mitigations
Due to the alignment of Ashgrove Road West and Ashgrove Road it is not feasible to deliver the
compact roundabout solution at Westburn Drive without extending into greenspace land within the

conservation area.

The boundary wall could be rebuilt to align with the new site boundary and thus re-establish the
character of the space with the wall. There is scope within the wider project area to replant trees,

even on a 2-to-1 ratio, to replace the mature trees that would need to be removed.

Recommendations
It is recommended that the opportunity to develop some of the placemaking and artwork
opportunities alongside the community in order to secure buy-in and creativity from the people who

know the area well.

Consultation with ACC Environmental Services and the Tree Preservation Officer should continue

during Stage 3.
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8.1.

8.1.1.

8.1.2.

8.1.3.

8.2.
8.2.1.

8.2.2.

8.3.
8.3.1.

Traffic Assessment

Introduction
This Chapter summarises the junction modelling exercise undertaken for the existing layouts and
the preferred design options, using the supplied traffic data from the Berryden Corridor project. The

traffic network diagrams and modelling outputs are presented in CR-B.

Modelling was undertaken at four junctions:
e North Anderson Drive/ Ashgrove Road West
e Foresterhill/ Foresterhill Road/ Ashgrove Road West double junction
e Westburn Drive/ Ashgrove Road West/ Ashgrove Road

e Ashgrove Road/ Laurelwood Avenue

The primary purpose of the junction modelling exercise was to identify the impact of the preferred
junction options, not to dictate the objectives-led options assessment. So while preliminary
modelling was also undertaken on some alternative options during sifting, this is not reported on

here.

Methodology
The junction modelling has been undertaken using the following industry-standard software
packages —

e Traffic signals — Linsig 3

e Roundabouts — Junctions 10 (ARCADY module)

e  Priority junctions — Junctions 10 (PICADY module)

Traffic signal timing data for the existing junctions was supplied by Aberdeen City Council.
Geometric parameters for the existing junctions and the identified options were measured using
Ordnance Survey mapping in AutoCAD. The saturation flows that the modelling software derived
from the identified geometric parameters were not calibrated as no queue data was available with

which to base any calibration on.

Traffic Data

Aberdeen City Council provided weekday junction turning count data extracted from the Aberdeen
City Centre Paramics Model 2019. The model used 2019 baseline traffic flows, and the Paramics
network included the following development considerations:

e City Centre Low Emissions Zone (LEZ)

e City Centre Masterplan

e South College Street Junction Improvements

e Haudagain Junction Improvements

e Berryden Corridor Improvements
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8.3.2.

8.3.3.

8.3.4.

8.4.
8.4.1.

8.5.

8.5.1.

The supplied turning count data was provided in PCUs (passenger car units), and no data was
provided for HGVs. As agreed with Aberdeen City Council no allowance was made for further

background traffic growth or any committed developments.

Weekday AM and PM peak hour data was identified for each junction from the supplied data. The
modelled scenarios were therefore as undernoted:

e Supplied weekday AM peak hour (08:00 — 09:00)

e Supplied weekday PM peak hour (17:00 — 18:00)

The traffic network diagrams for the supplied data are presented in CR-B.

Assessment Criteria

There are two general indicators for each software package used to identify whether a junction is
operating within or over capacity. One indicator is linked to individual approaches, and the other is
for the full junction.
e Linsig:
o Degree of Saturation: approaches experiencing a Degree of Saturation (DoS) over 90%
are operating above capacity.
o0 Percentage Residual Capacity: this indicates how much additional traffic can be
accommodated across the entire junction before a DoS of 90% is reached on a single

approach. A positive value indicates that the junction retains spare capacity, and a
negative value indicates that the junction is over capacity.
e Junctions 10 (both ARCADY and PICADY modules):

o Ratio of Flow to Capacity: approaches experiencing a Ratio of Flow to Capacity (RFC)
values of greater than 0.85 are operating at capacity, and approaches operating above an
RFC of 1.0 are above capacity

o Network Residual Capacity: similar to the PRC in Linsig, this indicates how much
additional traffic can be accommodated across the junction before an RFC of 0.85 is
reached on a single approach. A positive value indicates that the junction retains spare
capacity, and a negative value indicates that the junction is over capacity.

Modelling Results Summary

This Section presents the summary results of the modelling for each of the identified options. The
full modelling outputs are presented in CR-B, and summary results comparing the modelled
Percentage Residual Capacities and Network Residual Capacities for the existing and identified

options are presented in Table 8.1.
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8.5.2.

8.5.3.

8.5.4.

8.5.5.

Table 8.1 — Percentage and Network Residual Capacity Summary

] Existing Option 1 Option 2
Junction
AM PM AM PM AM PM
North Anderson Drive 19% 10% 25% 9% n/a n/a
Foresterhill Road 135% 139% 49% 43% 74% 71%
Westburn Drive 51% 33% 24% -10% 21% 6%
Laurelwood Avenue 214% 115% 172% 93% n/a n/a

The summary results indicate that, with the exception of Westburn Drive Option 1 (the compact

roundabout), each of the identified junction options would remain within operating capacity. The

following sections provide more detailed results summarising the predicted queues and DoS / RFC

on each approach to the junctions for each option.

It should be noted that some queues are denoted as “(flare)” because Linsig combines the queue

lengths for ‘long’ and ‘short’ lanes into a single queue length. The long and short lanes have been

identified in the results tables.

It is recommended that further junction modelling is conducted during RIBA Stages 3-4 when the

junctions will be designed in further detail.

North Anderson Drive / Ashgrove Road West

The modelling results for the existing and future layouts for North Anderson Drive are presented in

Table 8.2 and Table 8.3 respectively.

Table 8.2 — North Anderson Drive Modelling Results — Existing Layout (Linsig)

AM PM
A h Lane /
pproac Direction Queue DOS Queue DOS
(pcu) (pcu)
Left (short) (flare) | 75% (flare) | 72%
N Anderson Drive (north) ,(I]\Qr?g)d 1 14.9 | 75% 13.6 | 72%
Ahead 2 14.7 | 74% 13.3 | 71%
Left 1.9 | 21% 2.2 | 22%
Ashgrove Road West (east) -
Right 0.2 | 5% 7.1 | 80%
Ahead 1 10.6 | 57% 16.6 | 77%
N Anderson Drive (south) (Alg‘r?g)d 2 9.9 | 65% 18.2 | 82%
Right (short) (flare) | 76% (flare) | 82%
Residual Capacity 19.0% 10.3%

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx

Page 159

Page 92 of 116



Table 8.3 — North Anderson Drive Modelling Results — Future Layout (Linsig)

AM PM
Approach I.‘ane. /
Direction Queue DOS Queue DOS
(pcu) (pcu)

Left / Ahead 16 72% 16 80%
N Anderson Drive (north)

Ahead 16 72% 17 80%

Left 4 70% 9 82%
Ashgrove Road West (east) -

Right (flare) 70% (flare) 82%

Ahead 1 10 53% 19 78%
N Anderson Drive (south) Anhead 2 11 69% 20 83%

(long)

Right (short) (flare) 72% (flare) 83%
Residual Capacity 24.6% 9.1%

8.5.6. The modelling of the preferred option for North Anderson Drive indicates that the junction would

remain within capacity, as the residual capacity in both the AM and PM peaks are positive The

highest DoS was reported as 82% on the east approach in the PM peak hour, below the 90%

threshold.

8.5.7. A comparison of the modelled queues for the existing and preferred option for North Anderson Drive

is presented in Table 8.4. It demonstrates that while queues are predicted to increase, these

increases would be relatively limited, and would not extend beyond the available storage.

Table 8.4 — North Anderson Drive Queue Comparison

Approx Existing Option 1
Lane/ :
Approach Direction Capacity
(pcu) AM PM AM PM
Left
(short) 2 (flare) (flare) n/a n/a
N Anderson Drive (north) Ahead 1 50 15 14 16 16
(long)
Ahead 2 50 15 13 16 17
Left 20 2 2 4 9
Ashgrove Road West (east) -
Right 20 0 7 (flare) (flare)
Ahead 1 26 11 17 10 19
Ahead 2
N Anderson Drive (south) (long) 26 10 18 1 20
Right
(short) 9 (flare) (flare) (flare) (flare)
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Foresterhill Road / Ashgrove Road West
8.5.8. The modelling results for the existing, Option 1, and Option 2 layouts for Foresterhill Road are

presented in Table 8.5, Table 8.6, and Table 8.7 respectively.

Table 8.5 — Foresterhill Road Modelling Results — Existing Layout (Linsig)

. } AM PM
. ane
Junction Approach Direction | Queue DoS Queue DoS
(pcu) (pcu)
. Left 0 17% 0| 6%
Ashgrove Road West (internal)
Ahead 0 5% 2| 16%
Left o o
' (short) (flare) 31% (flare) | 32%
Foresterhill (south) -
West Right 2| 31% 2 | 32%
(long)
(A|2r?§)d 2| 17% 3.2 | 25%
Ashgrove Road West (west) Ridh
ight 0 0
(short) (flare) 17% (flare) | 25%
) Left 0 6% 1]|6%
Ashgrove Road West (internal)
Ahead 2 20% 3| 28%
Foresterhill (south) All 4 38% 4 | 37%
East
?ST]%?S (flare) | 38% | (flare) | 38%
Ashgrove Road West (east) -
Right 4| 38% 3| 38%
(long)
Residual Capacity 135% 139% ‘

Table 8.6 — Foresterhill Road Modelling Results — Option 1 (ARCADY)

Junction Approach AN M
Queue (pcu) RFC Queue (pcu) | RFC
Ashgrove Road West Internal (east) 1 0.47 1] 0.32
West Foresterhill (south) 0 0.15 1] 0.38
Ashgrove Road West (west) 0 0.29 0| 0.30
Ashgrove Road West Internal (west) 1 0.38 11| 0.47
East Foresterhill (north) 1 0.35 1] 0.37
Ashgrove Road West (east) 1 0.43 1] 041
Residual Capacity 34% 329
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Table 8.7 — Foresterhill Road Modelling Results — Option 2 (Linsig)

Junction Approach al oM
Queue (pcu) DoS Queue (pcu) | DoS
Ashgrove Internal (east) 1 34% 3| 32%
West Foresterhill (south) 2 31% 5 | 39%
Ashgrove (west) 3 21% 4 | 31%
Ashgrove Internal (west) 3 29% 3 | 35%
East Foresterhill (north) 5 52% 5| 53%
Ashgrove (east) 5 44% 6 | 52%
Residual Capacity 74% 71%
8.5.9. A comparison of the modelled queues for the existing and preferred option for North Anderson Drive

is presented in Table 8.8. It demonstrates that Option 1 would reduce the queues across both the
west and east junctions, while Option 2 would result in queues only marginally longer than the

existing levels.

Table 8.8 — Foresterhill Road Queue Comparison

Approx Existing Option 1 Option 2
Lane/ .
o Capacity
Direction | ) AM |PM | AM |PM | AM | PM

Junction | Approach

) Left 3 0 0
Ashgrove (internal) 1 1 1 3
Ahead 3 0 2
Left
- (short) 2 | (flare) | (flare)
Foresterhill (south) - 0 1 2 5
West nght 15 2 2
(long)
Ahead 50 > 3
(long)
Ashgrove (west) Ridh 0 0 3 4
ight
(short) 8 | (flare) | (flare)
) Left 3 0 1
Ashgrove (internal) 1 1 3 3
Ahead 3 2 3
Foresterhill (north) All 10 4 4 1 1 5 5
East
Ahead
(short) 4 | (flare) | (flare)
Ashgrove (east) - 1 1 5 6
Right
35 4 3
(long)

Westburn Drive / Ashgrove Road / Ashgrove Road West
8.5.10. The modelling results for the existing, Option 1, and Option 2 layouts for Westburn Drive presented
in Table 8.9, Table 8.10, and Table 8.11 respectively.
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Table 8.9 — Westburn Drive Modelling Results — Existing Layout (Linsig)

AM PM
Approach Lane /
PP Direction Queue DOS Queue DOS
(pcu) (pcu)

et/ Ahead 13 | 60% 16 | 67%

Westburn (north) (long)
Right (short) (flare) | 60% (flare) | 67%
Lleft / Ahead 4 | 56% 3 | 430%

Ashgrove Road (east) (long)
Right (short) (flare) | 56% (flare) | 43%
Left / Ahead 9 | 24% 16 | 67%

Westburn (south) (long)
Right (short) (flare) | 44% (flare) | 67%
et/ Ahead 5 | 56% 10 | 68%

Ashgrove Road West (west) | (Iong)
Right (short) (flare) | 56% (flare) | 68%

Residual Capacity 51.2% 32.8% ‘
Table 8.10 — Westburn Drive Modelling Results — Option 1 (ARCADY)
AM PM |
Approach
Queue (pcu) RFC Queue (pcu) RFC

Westburn (north) 3 0.68 3 0.72
Ashgrove Road (east) 1 0.39 2 0.43
Westburn (south) 1 0.51 2 0.69
Ashgrove Road West (west) 1 0.52 8 0.91
Residual Capacity 24% -10%
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8.5.11.

8.5.12.

Table 8.11 — Westburn Drive Modelling Results — Option 2 (Linsig)

AM PM
Approach Lane / Direction Queue Queue
(pcu) DoS (pcu) DoS

Westburn Left / Ahead (long) 18 74% 20 80%
[0] t (short are 0 are 0

(north) Right (short) (flare) 74% (flare) 82%
(Aesg‘sgt;o"e All 6 67% 6| 70%
Westburn Left / Ahead (long) 11 53% 21 83%
[0] t (short are 0 are 0

(south) Right (short) (flare) 53% (flare) 83%
fnggtr)o"e All 9 75% 14| 85%
Residual Capacity 20.8% 6.3%

A comparison of the modelled queues for the existing and preferred option for North Anderson Drive

is presented in Table 8.12. It demonstrates that Option 1 would result in significantly reduced

gueueing across the junction, with only the west approach predicted to experience any notable

gueueing (in the PM peak). Queues are predicted to increase for Option 2 but are likely to remain

within the available storage. The predicted queue of 21pcu on the south approach in the PM peak

would be spread across the ahead and right-turn lanes, which have a combined capacity of 25pcu.

Table 8.12 — Westburn Drive Queueing Comparison

Lane / Approx Existing Option 1 Option 2
Approach o Capacity

Direction AM PM AM PM AM PM

(pcu)

Left / Ahead
Westburn (long) 50 13 16 5 3 18 16
north
( ) Right (short) 5| (flare) | (flare) (flare) | (flare)

Left / Ahead
,(Ashg)rove (long) 10 4 3 1 1 6 6
east

Right (short) 5| (flare) | (flare)

Left / Ahead
Westburn (long) 20 9 16 . 5 11 21
south
( ) Right (short) 5| (flare) | (flare) (flare) | (flare)

Left / Ahead
,(Ashgr)ove (long) 28 5 10 . o o »
west

Right (short) 5| (flare) | (flare)

Laurelwood Avenue

The modelling results for the existing, Option 1, and Option 2 layouts for Laurelwood Avenue are

presented in Table 8.13, Table 8.14, and Table 8.15 respectively.
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Table 8.13 — Laurelwood Avenue Modelling Results — Existing (PICADY)

AM PM
Approach
Queue (pcu) RFC Queue (pcu) RFC
Laurelwood Avenue 0.18 16 0.30
Ashgroad Road (west) 0 0.23 3 0.34
Residual Capacity 214.0% 115.0% ‘
Table 8.14 — Laurelwood Avenue Modelling Results — Future Layout (PICADY)
AM PM |
Approach
Queue (pcu) RFC Queue (pcu) RFC
Laurelwood Avenue 0 0.00 16 0.00
Ashgroad Road (west) 0 0.24 3 0.37
Residual Capacity 172.0% 93.0% |
Table 8.15 — Laurelwood Avenue Queueing Comparison
Approx Existing Option 1 ‘
Approach Capacity
(pcu) AM PM AM PM
Laurelwood Avenue n/a 0 0 0 0
Ashgroad Road (west) 16 0 0 0 0

8.5.13.

continue with the provision of the design option for Laurelwood Avenue.

8.6.

8.6.1.

Vehicular traffic circulation

The proposals for the east end of the Design Area include changing Laurelwood Avenue to a one-

The results indicate that the junction is operating under minimal pressure at present, and this will

way operation, restricting traffic to southbound movements only. This will require traffic that would

previously have travelled northbound on Laurelwood Avenue to seek an alternative route. The

following assumptions have therefore been made with regards to traffic circulation in this location:

e All northbound Laurelwood Avenue traffic would instead travel northbound via the Berryden

Corridor and then turn west onto Ashgrove Road at the new left-in / left-out junction provided

as part of the Berryden Corridor.

e Traffic that would have previously turned left (west) from Laurelwood Avenue onto Ashgrove

Road would instead be assumed to run east-west on Ashgrove Road from the Berryden left-in

/ left-out junction.

e Traffic that would have previously turned right (east) from Laurelwood Avenue onto Ashgrove

Road would make the same movements as traffic turning left (west). However, instead of

continuing west past Laurelwood Avenue it would stop at a destination between Laurelwood

Avenue and the Berryden junction.
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e Any traffic to the west of Laurelwood Avenue would be unaffected.

8.6.2. The supplied and proposed two-way traffic movements to the east of Westburn Drive, along with the
identified change in flows, is summarised in Table 8.16

Table 8.16 - Ashgrove Road Traffic Circulation

Location Observed Proposed option Change
AM PM AM AM AM PM
(Aéggtrg;’\elvigf‘b‘:"n) 418 529 418 529 +0 +0
Laurelwood Road 237 329 127 159 -111 -170
g;g;g}’i;?:ﬁv 00d Road) 131 227 239 344 +108 | +117
(Avf/gg;oo"feB':f’r";‘,gen Road 52 222 162 391 +111 | +170
Berryden North 1146 1286 1146 1286 +0 0
Berryden South 1129 1108 1239 1278 +111 +170
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9.1.1.

9.1.2.

9.1.3.

9.1.4.

9.15.

9.1.6.

Behaviour Change Activation

This section presents a summary of the Behavioural Change Activation Report; the full version of is
presented in CR-A.

Aberdeen’s significant investment in new transport infrastructure is essential in achieving the City’s
Active Travel Action Plan objective of increasing the number of people cycling and walking each
day. As well as building high quality infrastructure, there is the need for targeted “activation” to
maximise the mode shift potential. Activation refers to the physical interventions that will encourage
people to travel more sustainably by providing them with the knowledge, resources and skills to do
so.

Activation plans seek to engage communities, schools, businesses and other local stakeholders
through a combination of activities to deliver behaviour change. Programme activities can include
measures such as bike libraries, community cycle hubs, walking groups and led rides; in
combination with campaigns, cycle training, partnerships, knowledge and awareness raising and

promotion of active travel.

The bespoke Activation Plan proposed by Atkins will enable ACC to maximise the potential usage
of the Ashgrove Connects project and to extend understanding of the benefits of improved
infrastructure. Without developing an activation plan alongside an infrastructure scheme, the return

on investment will be slower to realise or not be realised in full.

Community engagement has taken place throughout the project, helping to bring local people
together and provide a platform for them to share ideas, and in doing so identify active travel and
placemaking opportunities. Engagement within educational settings, community resident groups
and public facing organisations has ensured that this Activation Plan is co-designed, has key
stakeholder buy-in and incorporates inclusive initiatives that meet the needs of the local

communities.

Table 9.1 summarises the activities required to deliver the activation plan over the first three years,
with the aim of reducing revenue funding as the physical interventions are implemented. Note that
‘M&E’ refers to the Monitoring and Evaluation Plan.
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Table 9.1 — Behaviour Change Activation Plan Estimated cost

Year Activity Consultant / Assumptions Total
Third party
suppler cost
(E)
Year 1 | Development and £20,000 The work to develop the finalised Activation | £20,000
approval of the Ashgrove Plan will be carried out by a chosen
Connects Behaviour consultant via the approved commissioning
Change Activation Plan process
Delivery of School £10,000 Third party suppliers to delivery chosen £10,000
Activation interventions
Overall coordination of £5,000 ACC to appoint a qualified programme £5,000
the Activation Programme coordinator to oversee the Activation
(including M&E) Programme
Total Year 1 £35,000
Year 2 Delivery of School £30,000 As above | £30,000
Activation
Delivery of Community £30,000 £30,000
Activation
Delivery of Business £5,000 £5,000
Activation
Overall coordination of £15,000 £15,000
the Activation Programme
(including M&E)
Total Year 2 £80,000
Year 3 Delivery of School £20,000 There is an assumption that year three | £20,000
Activation costings will reduce as activities become
Delivery of Community £20,000 self-sustained after the year 2 delivery | £20,000
Activation period.
Delivery of Business £5,000 £5,000
Activation
Overall coordination of £15,000 £15,000
the Activation Programme
(including M&E)
Total Year 3 £60,000
Combined Activation Total £175,000
9.1.7. It is recommended that these projected revenue costs are included in a future funding bid.
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10.

10.1.1.

10.2.

10.2.1.

10.2.2.

10.2.3.

10.2.4.

10.2.5.

10.2.6.

10.2.7.

Delivery Options Appraisal

Further to the detailed assessment of scheme options, consideration has been given to the
packaging of interventions for phased or partial delivery. These are scored against design
objectives, deliverability and high-level cost assumptions. This section appraises packaging options

against broad achievement of objectives.

Description of Options packages

The package options are described briefly below. It is assumed in all options that engagement,

behaviour change and monitoring and evaluation would take place.

Do nothing
No change to the infrastructure in the area beyond the Berryden Corridor Improvement (BCI)
scheme. While the lowest risk to deliver, this option may be impacted by public acceptance of no

change.

Do Minimum 1 — Minor pedestrian improvements
This option is to implement side road, crossing and junction treatments to benefit pedestrians. This
would include providing continuous footways, tightened corner radii and build outs to prevent

parking in locations that impede other users.

The benefit of this option is that it would provide quick win benefits and is low deliverability risk.
However, this option may not attract third party funding due to the limited impact of the interventions

and may be less supported by the community than other options.

Do Minimum 2 — Soft segregated cycle tracks
This option is a lower cost way to provide cycle tracks within the confines of the existing
carriageway, for example by providing bolt-down rubber kerbs. For the purpose of this option, it is

proposed that at junctions these tracks transition into existing stop lines.

This option has the same impact on parking as full implementation, other than at Ashgrove Road
east of Laurelwood Avenue where the existing layout can be retained. The primary benefit of this
option is the relatively fast implementation time and lower cost. However, the benefit would primarily
be for people cycling and not for other users. For this reason, it may be less supported by the

community than other options unless clearly conducted as a temporary measure.

Do Minimum 3 — Ashgrove Road, Laurelwood Avenue and EIm Place traffic
circulation only

This option would be to implement only the revised traffic circulation plans to complement the
Berryden Corridor Improvement (BCI). This would reduce traffic on Laurelwood Avenue and Elm
Place but would have limited impact on the other objectives. On its own it may be less publicly

acceptable for residents in Ashgrove Road West.
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10.2.8.

10.2.9.

10.2.10.

10.2.11.

10.2.12.

10.2.13.

Do Something 1 — Full implementation

This option would propose to implement the full scheme outlined in Chapter 4 of this report. The
benefits of the scheme are to provide lower traffic impact on communities, the highest potential
mode shift to sustainable modes, lower cost access to employment and improved community

cohesion and satisfaction.

Do Something 2 — Ashgrove Road, Laurelwood Avenue and Elm Place only
This option is to implement the full proposed improvements at the east end of the study area
between Westburn Drive and Berryden Road. The significant benefit to this option is to complement

the BCI scheme and to respond to community priorities alongside BCI implementation.

Do Something 3 — Junctions and crossings + Do Something 2

This option is to implement the proposed junction improvements on Ashgrove Road West alongside
the full redesign of the east end of the study area as described in Do Something 3. Junctions are
the most hazardous locations for people walking and cycling and this would offer improvement for

people walking, cycling and wheeling in the area at lower implementation cost than the full scheme.

Do Something 4 — Ashgrove Road West only

This option is to implement the full proposed improvements at the east end of the study area
between Westburn Drive and Berryden Road. The benefit of this is that implementation on
Ashgrove Road presents less delivery challenges than the east end of this site and would address
the most significant traffic issues identified as well as provide more community spaces for residents.
However this option (without also implementing the east end of the study area) would leave a gap in
the cycle network connection between the communities and the city.

Assumed cost
An order of cost estimate has been prepared for the delivery of the full scheme (Do Something 1),
at between £15-16m including all design development and construction fees. In order to develop

order of scale cost to compare alternative options, the categorisation in Table 10.1 is applied:

Table 10.1 — Categorisation of order of scale cost

Category Order of scale cost
High £10m to £16m
Medium £5m to £10m

Low £0m to £5m

Qualitative Appraisal of packages

A 7 point qualitative scoring scale has been applied to each option, as shown in Table 10.2.

5212138 | 0.2 | September 2022
Atkins | Final Report rev0.8_KD.docx Page 103 of 116

Page 170



Table 10.2 — Qualitative appraisal scale

Score | Benefit these are benefits or positive impacts which, depending on the scale of
benefit or severity of impact, the practitioner feels should be a principal
consideration when assessing an option's eligibility for funding;

+3 Major these are benefits or positive impacts which, depending on the scale of
benefit benefit or severity of impact, the practitioner feels should be a principal

consideration when assessing an option's eligibility for funding;

+2 Moderate | the option is anticipated to have only a moderate benefit or positive impact.
benefit Moderate benefits and impacts are those which taken in isolation may not

determine an option's eligibility for funding, but taken together do so;

+1 Minor the option is anticipated to have only a small benefit or positive impact.
benefit Small benefits or impacts are those which are worth noting, but the

practitioner believes are not likely to contribute materially to determining
whether an option is funded or otherwise.

0 No benefit | the option is anticipated to have no or negligible benefit or negative impact.
or impact

1 Small the option is anticipated to have only a moderate cost or negative impact.
minor cost | Moderate costs/negative impacts are those which taken in isolation may
or negative | not determine an option's eligibility for funding but taken together could do
impact SO.

-2 Moderate | the option is anticipated to have only a moderate cost or negative impact.
cost or Moderate costs/negative impacts are those which taken in isolation may
negative not determine an option's eligibility for funding, but taken together could do
impact SO;

-3 Major cost | these are costs or negative impacts which, depending on the scale of cost
or negative | Or severity of impact, the practitioner should take into consideration when
impacts assessing an option's eligibility for funding.
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Table 10.3 — Qualitative scoring against objectives

Package City & Transport Design Total

Region Scotland/ objectives

Policy Sustrans
Do nothing 0 0 0 0
Do minimum 1 — Minor pedestrian +1 +1 +1 +3
improvements
Do Minimum 2 — Soft segregation cycle +1 +1 +1 +3
tracks
Do Minimum 3 — Ashgrove Road, +1 0 +1 +2
Laurelwood Avenue and EIm Place
traffic circulation only
Do Something 1 — Full implementation +3 +3 +3 +9
Do Something 2 — Ashgrove Road, +1 +1 +2 +4
Laurelwood Avenue and EIm Place
only
Do Something 3 — Junctions and +2 +2 +2 +6
crossings + Do Something 2
Do Something 4 — Ashgrove Road +1 +1 +2 +4
West only
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10.3.

10.3.1.

10.3.2.

10.3.3.

10.4.
10.4.1.

Table 10.4 — Qualitative scoring against deliverability

Package Public Technical cost Affordabili | Total
accepta | Feasibility ty
nce
Do nothing -2 +3 Low * -1 0
Do minimum 1 — Minor pedestrian -1 +3 Low * -1 +1
improvements
Do Minimum 2 — Soft segregation -2 +2 Low +3 +1
cycle tracks
Do Minimum 3 — Ashgrove Road, -1 +2 Low* -1 -1

Laurelwood Avenue and EIm
Place traffic circulation only

Do Something 1 — Full +2 +1 High +2 +5
implementation
Do Something 2 — Ashgrove 0 +2 Med +2 +4

Road, Laurelwood Avenue and
EIm Place only

Do Something 3 — Junctions and +2 +1 High +2 +5
crossings + Do Something 2

Do Something 4 — Ashgrove +1 +2 Med +1 +3
Road West only

* May be unlikely to receive third party funding

Summary of Delivery Options Appraisal

The Do Nothing and Do Minimum options offer minor benefits and are unlikely to meet with
significant public acceptance. Most of these options may not receive third-party funding and
therefore may compare unfavourably with some higher cost options. They are not considered

further as viable at this stage.

All the Do Something Options demonstrate moderate or major benefits against City policy

outcomes, Design Objectives and to a varying degree public acceptance.

Full implementation of the scheme offers the most significant benefits to the City and is therefore
likely to attract the greatest public acceptance as well as clear alignment with the objectives of the
main third-party funder. It is recommended that this is progressed as a single project in order to

maximise the impact.

Funding and Construction phasing
Three important factors have been considered in relation to the recommended phasing of project
delivery:
e The source of third party funding that this project is primarily aligned with is Transport
Scotland/ Sustrans* Places for Everyone Fund. This offers 100% design funding and 70%
construction funding. The next window for applications closes on 18" October 2022 for funding

announcements in December 2022 (Places for Everyone - Sustrans);
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e Aberdeen City Council can use the Berryden Corridor Improvement as match funding to cover
the remaining 30% construction funding provided the projects are delivered at least partly in
the same construction year. BCI construction begins in 2023-24; and

e Fullimplementation of Ashgrove Connects will maximise the benefits of the BCl and maximise

the potential for public acceptance.

Primary delivery phasing recommendation
10.4.2. This appraisal therefore recommends that Ashgrove Connects is progressed to Stage 3-4 as a

single project and that it is delivered in parallel with the BCI Improvement.

Alternative delivery phasing option
10.4.3. There may be a reason in the future to deliver the project in phases. There are many ways to phase
delivery, some of which are considered in ‘Do Something’ options in the appraisal. However the
most beneficial alternative phasing to maximise benefits to the community and to the BCl is to:
e Deliver the east end of the study area (Ashgrove Road, Laurelwood Avenue and Elm Place)
are implemented prior to or alongside BCI delivery;
e Deliver Ashgrove Road West proposals in a second phase subsequently; and
e Ensure that the North Anderson Drive junction design and the A92 multi-modal corridor
proposals are complementary to each other, although they do not necessarily have to be

aligned to the same timescale.

10.4.4. The detail of this is considered further in the Business Case.
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11. Economic Impact

11.1. Overview of Benefits

11.1.1. By improving the quality of this area, and by delivering new places to rest and dwell, Ashgrove
Connects will deliver amenity and recreational benefits along the corridor. Public realm
improvements have been shown to increase local levels of economic activity, boost property values,

and make an area more attractive to potential investors.*

11.1.2. ACC is seeking to deliver on local and national commitments to accessible neighbourhoods.?
Compact communities improve the accessibility of key amenities and services for non-motorised
users. This would also allow people to travel actively in support of their health and well-being,

without access being limited by the cost of transport.®

11.1.3. Walking, wheeling, and cycling provide affordable and reliable transport.# Investment in areas of
multiple deprivation can promote differential equity impacts by improving access to services and
employment opportunities for those on a low income. Further, projects which reduce car

dependency may free up additional disposable income for impacted households.®

11.1.4. There are also wider benefits of the scheme which need to be considered. Such impacts are
increasingly given greater weight in transport policy. The Scottish Government’'s new National
Transport Strategy places walking and wheeling and the top of the sustainable transport hierarchy,

followed directly by cycling.®

11.1.5. Active travel projects encourage modal shift from the private car. By reducing the need to travel
unsustainably, active travel projects can help meet transport planning objectives to reduce traffic
congestion, energy consumption, and carbon emissions.” The Council Climate Change Plan 2021 —
2025 states that ACC will promote active travel for these reasons to help tackle the climate
emergency.® Encouraging people to walk and cycle also means lower roads maintenance costs to

the Council,® fewer accidents and collisions, and improved air quality.

11.1.6. The health benefits of active travel are well-established. Increasing walking and cycling trips is a
cost effective and practical way to improve public health as it gets more people out exercising more
often.'® GPs in some parts of the UK are now even prescribing walking and cycling to patients as a

way to improve public health and reduce costs to the NHS.*! There is a clear link between

1 Living Streets (2018). The Pedestrian Pound: the business case for better streets and places.

2 The Scottish Government committed to the 20-minute neighbourhood concept in the 2020-21 Programme for Government. ACC included
the concept as one of the key assessment themes in the Place Based Investment Programme Fund.

3 ClimateXChange (2021). 20-minute neighbourhoods in a Scottish context.

4 World Health Organisation (2022). Walking and cycling: latest evidence to support policy-making and practice.

5 Scottish Government (2022). Reducing car use for a healthier, fairer, and greener Scotland.

6 Scottish Government (2020). National Transport Strategy.

" Christian Brand, et al. (2022). The Climate Change Mitigation Effects of Daily Active Travel in Cities

8 Aberdeen City Council (2021) Council Climate Change Plan 2021 — 2025.

° Relative to the equivalent journey by car. See: Todd Litman (2016), Transportation Cost and Benefit Analysis Guidebook, Section 5.6.
10 Scottish Government (2019). National Walking Strategy: Action Plan 2016-2026.

11 Davies, N. (2022). GPs to prescribe walking and cycling in bid to ease burden on NHS. The Guardian.
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increased physical exercise and reduced risk of chronic conditions like type 2 diabetes, heart

disease, many types of cancer, depression and anxiety, and dementia.

11.1.7. Health benefits will even accrue to people who do not travel using the new active travel
infrastructure. An increased mode share to walking and cycling will improve air quality across the
project area. This will complement the Council’s LEZ (Low Emission Zone) strategy, which was
developed in response to dangerous levels of air pollution (mainly nitrogen dioxide — NO2) mostly
caused by road traffic.

11.1.8. Finally, projects like Ashgrove Connects make active travel more safe, reliable, and, crucially, fun.
Walking, wheeling, and cycling is already less stressful than driving*? but improved infrastructure
will enhance the quality of any journey and deliver enjoyment and wellbeing benefits to those who
use it.*3

11.1.9. The wide range of benefits anticipated through the Ashgrove Connects scheme is summarised in
Table 11.1 overleaf.

Table 11.1 — Anticipated Benefits of Ashgrove Connects
Community Enables walkable and cyclable Amenity value Improves accessibility for non-
impacts neighbourhoods and motorised users
Greater accessibility of amenities public realm Transport cost savings
and services Open space preservation
Differential equality impacts for Improves quality of life
people on low incomes
Reduces car dependence
Modal shift from Reduces carbon emissions Health impacts | Higher levels of physical activity
the private car Reduces traffic congestion Improves health
Lower road maintenance costs Fewer sick days — economic
Fewer road accidents growth
Improves local air quality Reduces costs to the NHS
benefits comfort, and safety
Enjoyment and wellbeing impacts
Monetising Active Travel Benefits

11.1.10. Active travel, accessible neighbourhoods, and the sustainable transport hierarchy have been
established as policy priorities by the Scottish Government. A wealth of academic and grey
literature supports this view, demonstrating the net positive impact of related projects at a macro
level. ACC has accordingly focused on how best to deliver on these priorities by consulting our
communities and businesses and designing schemes to a high quality, rather than directing
resource to indicative monetary estimates.

11.1.11. Transport appraisal guidance in Scotland and the UK focuses largely on vehicular traffic. The

primary benefits of transport investments, in the view of transport economists, are journey time

12 Alexander Legrain, Naveen Eluru, and Ahmed M. El-Geneidy (2015). Am Stressed, Must Travel: The Relationship between Mode Choice
and Commuting Stress

13 Leonhard K. Lades, Andrew Kelly, and Luke Kellehera (2020). Why is active travel more satisfying than motorized travel? Evidence from

Dublin.
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11.1.12.

11.1.13.

11.1.14.

11.1.15.

11.1.16.

savings. Such savings are valued because they allow more productive work to be carried out or
more leisure to be enjoyed, at least in the short-run.'* Consequently, there has been little space,

historically, for the ‘slow modes’ — as walking, wheeling, and cycling were once described.

The UK Department for Transport (DfT) has now developed an approach for active travel
schemes.'® This allows the health benefits of walking and cycling to be considered, and benefit—
cost ratios for such schemes can be much higher than for conventional road improvements.® Yet
such appraisals rely on resource-intensive demand forecasts which are inherently uncertain. The
DfT notes that due to relatively low scheme costs, cost-benefit analysis is highly sensitive to the

findings of these forecasts.’

This points to the paradox in active travel appraisal. The extensive evidence base — government
policy, academic literature, and climate and health data — all point to the benefits of sustained
investment in active travel schemes. At the same time, evidencing the benefits of a specific scheme
is resource intensive and fraught with uncertainties. Decision makers across Europe have often
therefore relied on the larger evidence base alone to make the case for local cycling schemes. The
focus is often instead on the outcomes which will contribute to wider mode shift at regional or
national levels.

For example, the Parisian municipal government published its Plan Vélo 2021-2026 in December
2021.8 This new plan aims to make the city ‘100% cyclable’ by constructing over 112 miles of
segregated cycle lanes. The city committed to this €250 million investment in cycling infrastructure
and did not need to justify this through formal cost-benefit analysis. Instead, the positive impact of

cycling was established at a national level by the French government.*®

Similarly, Copenhagen has excellent cycling infrastructure with segregated cycle lanes on every
main road. Over a quarter (28%) of all trips and almost half (49%) of commutes to work or
education were taken by bike in 2018.2° At the publication of its first bicycle account in 1996 and
later when the city launched its ambitions to become the “best cycling city of the world” in 2006, no
cost-benefit analysis underpinned the business case for cycling infrastructure.?* Instead, the city
has focused on directly measurable indicators, such as trip numbers, the length of the cycle

network, and budget allocations, as well as regular surveys of cyclists.??

Oslo undertook extensive consultation before the publication of its city cycling strategy in 2015.23
Once again, instead of focusing on notional benefits derived from models, the city is targeting

measures around travel behaviour, journey quality, and user safety. Regular surveys of the

14 David Metz (2016). Travel Fast or Smart?: A Manifesto for an Intelligent Transport Policy. London Publishing Partnership.
15 Department for Transport (2020). TAG UNIT A5.1 Active Mode Appraisal.

16 Department for Transport (2014). Value for Money Assessment for Cycling Grants

17 Department for Transport (2020). TAG UNIT A5.1 Active Mode Appraisal. para. 2.1.4.

18 Ville de Paris (2021). Plan Vélo 2021-2026.

19 République frangaise (2021). Impact économique et potentiel de développement des usages du vélo en France en 2020.
20 City of Copenhagen (2019). The Bicycle Account 2018.

21 COWI (2009). Economic evaluation of cycle projects - methodology and unit prices.

22 City of Copenhagen (2011). Good, Better, Best The City of Copenhagen’s Bicycle Strategy 2011-2025.

2 Oslo kommune (2015). Oslos sykkelstrategi 2015-2025
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communities affected forms an integral part of monitoring and evaluation, rather than ex post

measurements of economic impact.*

11.1.17.  This approach can even be found in the UK. The Mayor of London introduced the Mini-Hollands
scheme in 2013. Here, outer London Boroughs were invited to bid for funding to build Dutch-style
cycling infrastructure.?® Waltham Forest constructed 14 miles of segregated cycling paths and
introduced extensive traffic calming and mixed mode crossing. The Borough'’s bid to the Greater
London Assembly makes no mention of monetised benefits, instead outlining the likely qualitative
benefits of the scheme and committing to monitoring trip and accident data.?® The other successful
bids did include monetised assessments, however, here again, community impacts/ improved

quality of life benefits were considered prominently in both cases.?’

11.1.18. The outcomes set out in the Monitoring and Evaluation framework (see Section 11.2) confirm the
wide range of benefits associated with the scheme. While these have not been monetised it is clear
that the scheme would deliver high Value for Money should formal cost-benefit analysis be

undertaken.

11.2. Monitoring & Evaluation

Introduction
11.2.1. This Chapter sets out a brief outline of the Monitoring & Evaluation (M&E) Plan, and the current
Stage 1-2 plan is presented in CR-C.

Purpose

11.2.2. In line with Sustrans’ Places for Everyone funding application requirements and Transport Scotland
policy guidance, the Ashgrove Connects Stage 1-2 M&E Plan develops a framework which would
be used to capture, analyse and present data required to evaluate the likely impacts of the project
pre and post construction. This also serves as a reference tool to guide future monitoring activities

throughout the remaining lifecycle of the project.

Monitoring & Evaluation Framework
11.2.3. The proposed framework outlines a series of quantitative and qualitative outcomes and
performance indicators based on overarching project objectives (Walking/Wheeling, Cycling,
Crossings and Junctions etc.) which would be used to measure the project’s impact. A sample of
these include:
e Quantitative:
o Peak and daily through traffic movements in the area;

o Percentage of LGV/HGV movements;
o0 Mean, max and 85%ile traffic speeds;

24 Oslo kommune (2021). Holdningsundersgkelse om & sykle Oslo 2020

% Mayor of London (2016). Transforming cycling in outer boroughs: Mini-Hollands programme

2 Waltham Forest Council (2013). Mini-Holland bid.

27 Enfield Council (2013). Mini-Holland bid report; Royal Borough of Kingston upon Thames (2014). Kingston mini-Holland Programme
outline business case
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0 Road collisions and casualties.
e Qualitative:
o Perceptions of safety in the design area;
o Perceived attractiveness of the design area;

o Perceived friendliness of walking/wheeling, and cycling journeys in the design area;
o Walking Audit scores.

11.2.4. Monitoring activities proposed within the plan are oriented towards tackling identified (actual and
perceived) issues within the design area and achieving the Design Objectives. Evaluation of the
project, similarly, are oriented to assess the extent to which these issues have been mitigated and

objectives have been achieved post-construction.

Future Reporting Requirements
11.2.5. There are noted to be three main outputs of the Monitoring and Evaluation Plan, these are.:

e Baseline (Pre-construction) Monitoring reports, which evidence the baseline performance and
potential impacts of a proposed route/project and its surrounding study area from inception to
project handover to / adoption.

e 1-Year After (1YA, Interim) Monitoring Studies, which serves as an interim output of the M&E
Plan, presenting the findings from data gathered and surveys undertaken one full year after a
project’s construction and certification. The 1YA study represents a benchmark for short-term
objectives.

e 3-5 Years After (3-5YA, Final) Monitoring Studies, this serves as the final output of the
Monitoring & Evaluation Plan. Presenting the findings from data gathered and surveys
undertaken after the scheme has been operation for 3 or 5 years. 3YA or 5YA studies are

used to evaluate longer-term objectives.

11.2.6. It is recommended that funding allowance is made during Stage 3-4 to ensure that all necessary

baseline data is captured and future funding applications allow for post-implementation monitoring.
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12. Summary and Recommendations

12.1.1. This report has been prepared to the DMRB TD37/93 Stage 2 Scheme Assessment report structure
in accordance with the client’s requirements. It summarises the baseline context and Design
Objectives. as reported in full in the Baseline Assessment (document CR-K), and summarises the
assessments undertaken to refine and develop the identified Concept Design options to be taken to
RIBA Stage 3 design.

12.2. Design Objectives

12.2.1. Design Objectives were developed from a combination of community engagement, established
policy, and technical analysis of opportunities and constraints. The Design Objectives were then
validated by the Stakeholder Working Group. The Design Objectives define how the scheme
options are assessed and should continue to steer the development of the proposals through

subsequent design stages.

12.3. Scheme Options Assessment

12.3.1. A three stage Options Assessment was undertaken to identify a concept design proposal. This was

complemented by extensive community engagement to inform the designs.

12.3.2. The resulting concept design has therefore robustly considered a broad range of options and enjoys

broad public and stakeholder support.

12.4. Proposed option
12.4.1. The proposed changes are:
e 20mph speed limit on Ashgrove Road and Ashgrove Road West;
e Reduced carriageway width and crossing distances;
e Continuous footways at side roads to provide design priority for pedestrians;
e One new controlled crossing of Ashgrove Road West;
e A significant net increase in the number of street trees and green infrastructure;
e Two new opportunities for public realm features as gateways into the community;

e Segregated cycle tracks on

0 Ashgrove Road West;
0 Ashgrove Road between Westburn Drive and Laurelwood Avenue; and
0 Laurelwood Avenue and EIm Place.

e Enhanced bus stop facilities and cycle bypasses of bus stops; and
e Reduction in available on street parking commensurate, prioritising residential need where

required.
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12.5. Benefits

12.5.1. The benefits of the project are:

_Community e Enables walkable and Amenity e Improved accessibility for non-
Impacts cyclable value and motorised users
neighbourhoods public .
realm e Transport cost savings

e Greater accessibility of

amenities and services e Open space preservation

« Differential equality e Improved quality of life

impacts for people on

low incomes
e Reduced car

dependence
Modal shift * Reduced carbon Health e Higher levels of physical activity
from emissions impacts
the private e Improved health

Reduced traffic
o ’ congestion e Safer roads for all users

e Fewer sick days — economic

e Lower road growth

maintenance costs

e Fewer road accidents e Reduced costs to the NHS

e Improved local air

quality
Journey e Improved user
quality convenience, comfort,
benefits and safety

e Enjoyment and
wellbeing impacts

12.6. Costs

12.6.1. Cost estimates have been provided, at an estimated £16million to full construction (subject to

assumptions and exclusions, including inflationary uncertainty).

12.6.2. The Business Case estimates that while there are short-term adaptations to be made the
reallocation of road-space from vehicular traffic to sustainable modes is likely to result in either a

neutral or reduced maintenance burden for ACC.

12.7. Deliverability

12.7.1. The scheme is largely designed within the existing public boundary, with standard engineering

constraints to mitigate.

12.8. Packages and phasing

12.8.1. A number of package options were appraised. Full implementation offers the greatest maximisation
of benefits and alignment with policy and objectives, particularly if delivered prior to or alongside the
BCI.
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12.8.2.

12.9.

12.9.1.

12.9.2.

12.9.3.

The scheme is well aligned with Transport Scotland/ Sustrans’ Places for Everyone funding which

makes delivery affordable. This fund offers full design development costs and 70% of construction

funding. The match funding element can be secured if the project is delivered prior to or alongside

BCI implementation.

Next Steps
It is therefore recommended that ACC applies for funding for RIBA Stages 3-4 in October 2022 (for

2023-24) for the full scheme and to target construction commencement within the BCI construction

period.

The immediate next steps are therefore to:

Seek Council City Growth and Resources Committee approval to proceed;

Update the community on progress;

During RIBA Stage 3 it will be important early in the design process to:

Invest further in community relations by continuing the depth of engagement to date;
Address the identified gaps in response from businesses and local disability representatives;
Work with stakeholders to plan implementation of the Behaviour Change Activation Plan;
Plan for all monitoring and evaluation baseline data collection to be complete prior to

implementation;

At an early stage in the design process address the remaining design challenges prior to detailed

design, in particular to:

Determine whether the final preferred options at Foresterhill/ Foresterhill Road and at
Westburn Drive should be signal-controlled or roundabout junctions;

Finalise the balance of parking layouts and streetscape enhancements at Laurelwood Avenue
and the east end of Ashgrove Road by continuing to engage in detailed discussions with
residents and ACC officers;

Develop detailed solutions for maintenance, materials, sustainable urban drainage (including
the potential for rain gardens) and for public realm and landscaping enhancements through

further detailed engagement with relevant ACC officers.
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Appendix A

High Level Options Assessment
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Appendix C

Initial Design Ideas (consultation)
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1. Introduction and Project Overview

11 Context

The existing Berryden corridor facilitates journeys between the city centre, the north of Aberdeen, and beyond.
The Berryden Corridor Improvement (BCI) project will provide two lanes in both directions throughout the length
of the corridor, widening the existing road between Skene Square and Ashgrove Road and creating a new road
between Ashgrove Road and St Machar Drive. Alongside the new carriageway there will be segregated
infrastructure for pedestrians and cyclists along the majority of its length. The BCI project will provide improved,
continuous, and dedicated infrastructure for active travel modes along its length. This active travel infrastructure
will provide a step change in provision, encouraging modal shift and improving perceptions of safety. It will also
provide a significant opportunity to further expand the provision of high-quality infrastructure on the surrounding
network connecting neighbourhoods to the city centre.

During the consultation process for the Berryden Corridor Improvement project it was highlighted that the
proposed off-carriageway cycle infrastructure should extend further. This would allow the full benefits of the new
infrastructure for cycle traffic to be achieved. It would provide continuity of provision for likely journeys, with a
suggested link between the NHS Foresterhill Campus and the city centre cited as a specific example. Cycle
infrastructure provided by the BCI project is being developed to address these demands on roads covered by
the project, however, much of what was identified is outwith the BCI project’s scope.

The connection routes identified as important to onward travel from the Berryden Corridor were:
o Kittybrewster Roundabout to Haudagain Roundabout (A96 Great Northern Road);
¢ Kittybrewster Roundabout to Tillydrone Avenue/ Diamond Bridge (St Machar Drive);
e Skene Square to City Centre; and
e Berryden Corridor to Cornhill/ Foresterhill/ Mastrick (Ashgrove Road & Ashgrove Road West).

The Kittybrewster Roundabout to Haudagain Roundabout (A96 Great Northern Road) and Kittybrewster
Roundabout to Tillydrone Avenue/ Diamond Bridge (St Machar Drive) routes will be considered as part of the
Inverurie to Aberdeen Multi-Modal corridor transport study forming a part of the programme of work funded by
the Transport Scotland Bus Partnership Fund.

The Skene Square to City Centre and Berryden Corridor to Cornhill/ Foresterhill/ Mastrick (Ashgrove Road &
Ashgrove Road West) routes are included Berryden Corridor Active Travel Connections Programme. The
Berryden Corridor Active Travel Connections Programme has, in parallel with the BCI and with funding from
Nestrans, considered options for the development of connections from BCI cycle infrastructure which would
maximise active travel opportunities on the corridor, leveraging the maximum active travel benefits of the BCI
project.

Berryden Corridor to Cornhill/ Foresterhill/ Mastrick (Ashgrove Road & Ashgrove Road West) route is also
known as Ashgrove Connects for consultation and project purposes.

1.2  Project overview

This proposal is for the redesign of the streets of Ashgrove Road, Ashgrove Road West, Laurelwood Avenue
and EIm Place from North Anderson Drive to Berryden Road.

The purpose of the scheme is to make Ashgrove Road, Ashgrove Road West, and Laurelwood Avenue work
better for all ages and abilities of people who use these streets to move around their communities, to access
employment and take advantage of leisure opportunities. The proposal intends to maximise the benefits of the
Berryden Corridor Improvements (BClI) project in line with the roads hierarchy.

The scope of the proposal includes physical improvements on the streets between North Anderson Drive and
Berryden Road (including some connecting side streets) and a behaviour change plan. Proposals include traffic
speed reduction measures, protected cycling tracks, improved footways and crossing facilities, enhanced bus
stop facilities, and placemaking and greenspace improvements.

1.3 Business case development

Ashgrove Connects will be funded by the public sector. Accordingly, Aberdeen City Council is required to
prepare a business case which demonstrates that value for money is being achieved and that risks have been
considered and are managed appropriately.

This business case has been prepared in accordance with HM Treasury Green Book guidance. This business
case was prepared by Atkins on behalf of Aberdeen City Council.
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2. Executive Summary

21 Project overview

During the consultation process for the Berryden Corridor Improvement project it was highlighted that for the full

benefits of the new infrastructure for cycle traffic to be realised, the proposed off-carriageway cycle infrastructure
should extend further, providing continuity of provision for likely journeys. Ashgrove Connects is one of four such
extension opportunities currently being progressed to meet this demand.

Options for improvements to the transport network on Ashgrove Road and Ashgrove Road West and
Laurelwood Avenue/ EIm Place, to connect the BCI proposals with Mastrick at North Anderson Drive have been
assessed.

Designs have been developed to a feasibility level with initial design ideas presented to the public and
stakeholders following options assessment against the design objectives. Following this, concept design
proposals were prepared following community feedback and further detailed options assessment.

The key features of the proposals are:
e 20mph speed limit on Ashgrove Road and Ashgrove Road West;
e Reduced carriageway width and crossing distances;
e Continuous footways at side roads to provide design priority for pedestrians;
e One new controlled crossing of Ashgrove Road West;
e Anetincrease in the number of street trees and green infrastructure;
e Two new opportunities for public realm features as gateways into the community;

o Protected cycle tracks on Ashgrove Road West, Ashgrove Road between Westburn Drive and
Laurelwood Avenue, Laurelwood Avenue, and EIm Place.

o Enhanced bus stop facilities and cycle bypasses of bus stops; and

¢ Reduction in available on street parking commensurate with providing for residential need where
required.

Implementation alongside the BCI will seamlessly join the infrastructure together, creating a, much enhanced,
cohesive active travel network for communities in the north of the city.

2.2 Costs and funding

The total capital cost of the project is estimated as £15.685 million, inclusive of optimism bias. If the project is
progressed swiftly alongside the delivery of the Berryden Corridor Improvement, there is an opportunity for this
cost to be fully met by external funding.

The source of third-party funding that this project is primarily aligned with is Transport Scotland/ Sustrans Places
for Everyone fund. This offers 100% design funding and 70% construction funding. The next window for
applications closes on 18th October 2022 for funding decisions in December 2022.

The project with aim to use the BCI as match funding to cover the remaining 30% construction funding provided
the projects are delivered at least partly in the same construction year. This project is being prepared at pace to
meet this requirement. Commencement BCI construction is currently targeted in 2023-24.

2.3  Strategic fit

The adopted policy framework in Aberdeen, through approved ACC commitments including the Local Outcome
Improvement Plan, Local Transport Strategy, Active Travel Action Plan, Climate Change Plan, the Aberdeen
Roads Hierarchy, Aberdeen City Central Locality Plan, and the Regional Transport Strategy, set a clear direction
towards:

e More active travel, public transportation, and improved multi-modal accessibility;

e Locking in the benefits of strategic network changes by reducing traffic volumes and providing improved
networks for walking, cycling and public transport;

e Greater prioritisation of space for people and community activities rather than traffic; and
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e The need to take net zero and climate mitigation opportunities in all new schemes.

Ashgrove Connects has been developed in direct response to these policies. It will deliver on two relevant
commitments in the adopted Active Travel Action Plan 2017-2021:

o To work towards a road network where all users are safe from the risk of being killed or seriously
injured, and the injury rate is much reduced; and

e To ensure that all young people have the opportunity to travel to school by active and/or sustainable
modes of transport and are equipped with the necessary knowledge, skills and infrastructure to allow
them to undertake local journeys safely and independently.

24 Project benefits

Ashgrove Connects will deliver a wide range of health benefits as increasing walking and cycling trips is a cost
effective and practical way to improve public health. There is a clear link between increased physical exercise
and reduced risk of chronic conditions like type 2 diabetes, heart disease, many types of cancer, depression and
anxiety, and dementia.

Health benefits will even accrue to people who do not travel using the new active travel infrastructure. An
increased mode share to walking and cycling will improve air quality across the project area. This will
complement the Council’'s LEZ (Low Emission Zone) strategy, which was developed in response to dangerous
levels of air pollution (mainly nitrogen dioxide — NO2) mostly caused by road traffic.

Ashgrove Connects will make the road a better place to live, work, study, and visit. It will improve the quality of
the pedestrian environment and deliver new places to rest and dwell leading to amenity and recreational benefits
along the project area. This will increase local levels of economic activity, boost property values, and make an
area more attractive to potential investors.

Ashgrove Connects will facilitate more accessible neighbourhoods. Compact communities improve the
accessibility of key amenities and services for non-motorised users. This will also allow people to travel actively
in support of their health and well-being, without access being limited by the cost of transport.

Walking, wheeling, and cycling provide affordable and reliable transport. Investment in areas of multiple
deprivation can promote differential equity impacts by improving access to services and employment
opportunities for those on a low income. Further, projects which reduce car dependency may free up additional
disposable income for impacted households.

Active travel projects encourage modal shift from the private car. By reducing the need to travel unsustainably,
active travel projects can help meet transport planning objectives to reduce traffic congestion, energy
consumption, and carbon emissions.

Finally, Ashgrove Connects will make active travel more safe, reliable, and, crucially, fun. Walking, wheeling,
and cycling is already less stressful than driving, but improved infrastructure will enhance the quality of any
journey and deliver enjoyment and wellbeing benefits to those who use it.

2.5 Deliverability and next steps

A number of package options were appraised for alignment with policy, objectives, and deliverability. The
options considered ranged from do nothing (behaviour change and engagement only) to full implementation of
the proposed scheme.

Full implementation (Option 2) offers the greatest maximisation of benefits and alignment with policy and
objectives, particularly if delivered prior to or alongside the BCI utilising external funding.

At this stage, the preferred delivery mechanism is to implement the entire scheme at once. The Council is
aspiring to deliver the full scheme and a phased implementation may risk existing funding arrangements. Careful
project management will minimise any short-term disruption during the construction phase, and early design
work will ensure appropriate interfaces with the BCI project.

Ashgrove Connects is still in its early phases of development. With technically feasible concept designs
prepared, the next phase for the project is to develop a detailed design. The next step is to seek funding for
further scheme development for Transport Scotland/ Sustrans Places for Everyone fund.
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3. Strategic Fit

3.1 Overview

Ashgrove Connects is not specifically mentioned within the Local Outcome Improvement Plan (LOIP) 2016-26
(refreshed July 2021), however the benefits it will provide contribute directly and indirectly to many of the plan’s
desired outcomes.

The LOIP’s stated collective vision is for Aberdeen to be a place where all people can prosper. It notes that how
“we travel, shop...and our relationship with our place of work all provide us with opportunities to promote healthy
lifestyles and make communities more self-sustaining. Giving citizens ready access to schools, amenities and
employment could liberate them in new ways. Economic and environmental success must be translated into
social success — lifting people out of poverty, offering equal opportunities for everyone to prosper.”

The Project will contribute towards realising this vision by:

¢ Making active travel a viable mode of travel to access local schools, community amenities, medical
services, and businesses in the immediate vicinity of Cornhill, Westburn, and Foresterhill.

e Providing a key strategic east-west link as part of a network of onward connections to the City Centre,
Old Aberdeen, and the University of Aberdeen, Kittybrewster, Mastrick, Northfield and Sheddocksley.

e Extending the active travel network from the Berryden Corridor to North Anderson Drive, ensuring no
gap in provision which may discourage travel.

This will help deliver low-cost travel options to education, employment, and services throughout the city.

In addition, bus stop waiting environments and facilities will be upgraded to improve the attractiveness of bus
travel. Overall it is anticipated that the scheme will encourage more trips by active and sustainable transport
modes and improve access, particularly for those without access to a car.

Prosperous Economy

The LOIP notes that, “...the city has strong economic foundations and should maintain its focus on repositioning
for the long-term including investment in key infrastructure...”. The active travel enhancements are such an
investment. The Proposals support Stretch Outcomes 1-3: Stretch Outcome 1 - No one will suffer due to poverty
by 2026, Stretch Outcome 2 - 400 unemployed Aberdeen City residents supported into Fair Work by 2026, and
Stretch Outcome 3 - 500 Aberdeen City residents upskilled/ reskilled to enable them to move into, within and
between economic opportunities as they arise by 2026. As a good transport network and infrastructure provision
means anyone regardless of their social status/ economic means can choose a sustainable mode of travel for
commuting. A reliable transport network supports economic growth and movement.

3.2 Prosperous Place

The LOIP notes that “The place where we live significantly influences the ability of individuals and communities
to live in healthy, sustainable ways.”

Improving active travel infrastructure can significantly influence the ability and desire for individuals to consider
travelling in healthy sustainable ways. This is particularly the case when such measures can be implemented on
a wider basis. At the same time, it can also reduce road congestion, climate change emissions, local toxic air
pollution, noise, and road danger, improve social cohesion and create a better street environment.

Over the length of the corridor, Ashgrove Connects will provide improved, continuous, and dedicated
infrastructure for active travel modes. improving the environment for active travel on a key route. The Project will
contribute to Stretch Outcome 13 - Addressing climate change by reducing Aberdeen's carbon emissions by at
least 61% by 2026 and adapting to the impacts of our changing climate and Stretch Outcome 14 - Increase
sustainable travel: 38% of people walking and 5% of people cycling as main mode of travel by 2026.

Prosperous People (Children and Young People)

The LOIP notes that “We want Aberdeen to be a city where there is equality of outcomes and opportunities for
all our children and young people and that children’s circumstances and aspirations are not limited by their
background or current environment.”

Improving active travel infrastructure can significantly increase opportunities for people to walk or cycle for
everyday journeys, providing free access to physical activity which can improve mental health and wellbeing
through increased physical activity, contributing to Stretch Outcome 5.
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Prosperous People (Adults)

The LOIP notes “...we need to ensure the right environment is also available to facilitate and support people to
make the right behavioural choices.” And “All people in Aberdeen are entitled to live within our community in a
manner in which they feel safe and protected from harm.” Segregated cycling and pedestrian facilities enables
better decision making which leads to improved lifestyle choices in areas such as physical activity contributing to
improved health and wellbeing. Reducing vehicular traffic and decreasing speed limits on the road network can
also lead to a reduction of serious road traffic collisions. The Ashgrove Connects project supports Stretch
Outcome 11 - Healthy life expectancy (time lived in good health) is five years longer by 2026. Encouraging the
adoption of healthier lifestyles through the provision of active travel infrastructure.

4. Business Aims, Needs & Constraints

41  Strategic and policy context

The initial appraisal work is being sponsored by the Chief Officer of Strategic Place Planning. The Detailed
design and construction phases will be sponsored by the Chief Officer of Capital.

The initial appraisal work has been funded by Nestrans. There is currently no dedicated budget for the next
stages of work. The intention is that the Council will apply to the Transport Scotland/ Sustrans, Places for
Everyone fund. The aim of Places for Everyone is to create safer, more attractive, healthier, and inclusive places
which are enjoyed equitably by increasing and diversifying the number of trips made by walking or cycling for
everyday journeys. It is funded by the Scottish Government through Transport Scotland and is administered by
Sustrans. The fund can provide up to 100% of design work costs and 70% of the construction costs. The final
30% of construction costs need to be secured through match funding. Ongoing conversations with Sustrans are
being held to determine if proposed BCI project infrastructure, already funded as part of the capital plan, can be
considered as the Council match funding contribution. If applications are successful, all development and
implementation costs will be met from external funders.

Adopted policies point towards a future direction for Aberdeen of more walking, cycling, bus travel and improved
accessibility as well as local priorities for places where people activities have greater prominence. The Project is
intended to support many local and regional strategies & plans and be delivered in line with current policies.

Table 1 below summarises the relevant aims of each of the reviewed local and regional policy documents and
highlights how they support the strategic aims of Ashgrove Connects.

Table 1: Strategy & Policy Context Summary

Document Summary of policy Synergy with Ashgrove Connects

Local Outcome Improvement Plan | The LOIP is a document which sets out Links reduced car usage with various

2016 to 2026 (2017, refreshed how Community Planning Aberdeen will issues such as net zero, connectivity,

2021) improve outcomes for and with local and employment Sets percentage
people and communities. The vision set targets for increasing walking and
out in the LOIP is that Aberdeen will be ‘a cycling as main mode of travel by
place where all people can prosper’ by 2026
2026.

Climate Change Plan (2021) The purpose of the Council climate change | Sets out scope of ACC's net zero
plan is to set out the Council’s approach, ambitions, with interim targets Note
pathway, and actions towards net zero and | that Council General Fund Revenue
climate resilient Council assets and Budget and Capital Programme has

operations, by 2045. The plan sets out the | funding commitment for initiatives that
scope of the City Council’'s ambitions with will support development of net zero
net zero and interim targets for a reduction
in carbon emissions.

Nestrans Regional Transport The RTS for the NESTRANS area is a Aims include enhancing travel
Strategy for the North East of statutory document covering Aberdeen opportunities, reducing number and
Scotland (2021). City and Aberdeenshire Council areas. severity and casualties, increasing use

The RTS focusses less on the provision of | of active travel, reducing proportion of
new infrastructure and more on optimising | journeys by car
infrastructure to influencing behaviours.
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NE Scotland Roads Hierarchy
Study (2019)

The purpose of this document was to
develop options for the updated roads
hierarchy and to identify possible levels of
intervention that could be implemented to
support the delivery of the updated
hierarchy.

Led to the reclassifying Ashgrove
Road West as a C-class road / tertiary
route

Local Transport Strategy (2016-
2024) (2016)

The vision for the Local Transport Strategy
(LTS) is to develop “a sustainable
transport system that is fit for the 21st
Century, accessible to all, supports a
vibrant economy, facilitates healthy living
and minimises the impact on our
environment”

Increase no. people walking / cycling /
using public transport Improve public
realm by prioritising pedestrians,
cyclists, public transport

Aberdeen City Central Locality
Plan 2021-26 (2021)

The plan links to the re-fresh of the City’s
Local Outcome Improvement Plan (LOIP)
which highlights the breadth of work taking
place and aims to utilise our assets to their
full potential by working together.

Identifies Ashgrove and Stockethill as
priority neighbourhoods. Aims include
creating employment opportunities,
improving access to services, create
opportunities for people to connect
and increase physical activity

Aberdeen Active Travel Action
Plan 2017-2021 (2017)

This Action Plan identifies the policies and
design principles that Aberdeen City
Council will abide by and a series of
actions and interventions that will be
pursued in order to increase the proportion
of journeys undertaken in our City by
active travel.

Delivers on the Council’s commitment
to “identify and implement projects that
prioritise sustainable transport
movements in the City” and “ensure
that new cycling infrastructure adheres
to best practice guidelines”

Aberdeen Sustainable Urban
Mobility Plan (2019)

Aberdeen City Council has developed a
Sustainable Urban Mobility Plan (SUMP)
for the city centre. A SUMP is a transport
strategy for a specific area which identifies
projects that could be delivered by the
Council and partners to enable and
encourage users of that area to travel on
foot, bike, public transport, or other low-
emission forms of transport more often.

Key principle is to lock in benefits of
AWPR to prioritise movement of active
and sustainable travel through the
reallocation of carriageway space and
other prioritisation and traffic
management measures

The project could contribute to the delivery of the Council’s Local Transport Strategy, particularly the following

objectives:

e Toimplement a programme of road improvement schemes to complement the AWPR in order to
facilitate a restructuring of the roads hierarchy, minimising through traffic in the City Centre whilst
reducing congestion, improving connectivity and addressing air quality concerns;

e Toimprove the condition of the road, footway and cycle networks; and

e To foster a cycling culture in Aberdeen by improving conditions for cycling in Aberdeen so that cycling
becomes an everyday, safe mode of transport for all.

The project could contribute to the delivery of the Council’s Active Travel Action Plan, particularly the following

policies:

e Continue to identify and implement projects that prioritise sustainable transport movements in the City
leading up to and following the opening of the Aberdeen Western Peripheral Route.

e Improve and increase pedestrian facilities in Aberdeen, including footways and appropriate crossing
provision with all new road and road improvement schemes, as well as new footpaths, pedestrianised or
part-pedestrianised areas and improved lighting of key pedestrian routes

e Improve and increase segregated cycling facilities in the City particularly where road conditions are likely
to deter less confident cyclists.

e Ensure that new cycling infrastructure adheres to best practice guidelines identified in the Sustrans
Handbook for cycle-friendly design, Transport Scotland’s Cycling by Design and, where relevant, the
trunk road Design Manual for Roads and Bridges (DMRB).
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e Continue to take advantage of external funding opportunities to implement and/or improve local and
strategic walking and cycling routes within the City as they arise

The project could also support the following Stretch Outcomes (SOs) within the Local Outcome Improvement

Plan (LOIP):

e SO11: Healthy life expectancy (time lived in good health) is five years longer by 2026. Active travel can
provide an opportunity to include exercise within an individual’s daily route assisting them to achieve
minimum recommended levels of physical activity for good health;

o SO14: Addressing climate change by reducing Aberdeen’s carbon emissions by 42.5% by 2026 and
adapting to the impacts of our changing climate, in that measures to increase active travel and public
transport will also reduce carbon emissions; and

o S0O15: 38% of people walking and 5% of people cycling as main mode of travel by 2026, in that it aims
to improve opportunities and conditions for walking and cycling along the corridor.

The project could also support delivery of:

e Regional and National Transport Strategies, both of which aim to deliver fewer miles travelled by private
car and a cleaner transport system which results in fewer emissions;

e The Net Zero Vision for Aberdeen, the Air Quality Action Plan, and the potential Low Emission Zone
(LEZ) by looking to improve opportunities for travel by low/zero emission forms of transport.

A full policy review is presented in Appendix C of the Ashgrove Connects Scheme Assessment report.

The Project could also complement the delivery of other Council projects. These are summarised by Table 2

below.

Table 2: Complementary Projects

Project

Summary of project

Synergy with Ashgrove Connects

A944/A9119 multi-modal
study

Improving active travel and public transport
connections between Westhill and Aberdeen City
Centre. The project focuses on the key western
approaches to the city, the A944 and A9119
(formerly B9119) corridors, and other roads used by
public transport services serving the west of the
city, reflecting the status of these corridors within
the North East Scotland Roads Hierarchy.

The Ashgrove Connects project area
is a short distance from the A944.
Delivering both projects will greatly
increase the scale of the active travel
network in Aberdeen, making it easier
for pedestrians and cyclists to travel
safely, comfortably, and sustainably.

Berryden Corridor
Improvement

The Berryden Corridor Improvement will provide
two lanes in both directions, widening the existing
road between Skene Square and Ashgrove Road
and creating a new road between Ashgrove Road
and St Machar Drive. Alongside the new
carriageway there will be segregated infrastructure
for pedestrians and cyclists along the majority of its
length

The proposal intends to maximise the
network benefits of the Berryden
Corridor Improvements scheme in line
with the Roads Hierarchy. The project
will improve the streets between North
Anderson Drive and Berryden Road,
including some connecting side
streets.

A92 (S) Bridge of Don to
Bridge of Dee multi-
modal study

Aberdeen City Council is undertaking a STAG
appraisal of options for improving transport
connections, in particular public transport and
active travel (walking, wheeling, and cycling) along
and across the A92 corridor (Anderson Drive and
the Parkway) between Bridge of Don and Bridge of
Dee.

Ashgrove Road West links directly
onto the A92, meaning each project
could physically extend the improved
active-travel environment of the other.

Low Emission Zone

To protect public health and improve air quality,
Aberdeen City Council is introducing a Low
Emission Zone (LEZ) across the city centre.
Aberdeen’s LEZ has been introduced in response
to dangerous levels of air pollution (mainly nitrogen
dioxide — NO2) mostly caused by road traffic.

One of the key objectives of the LEZ is
to encourage active travel. The
Ashgrove Connects project supports
this objective by providing the
necessary infrastructure to encourage
residents to take up sustainable
modes.
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4.2 Case for Change

The Ashgrove Connects Scheme Assessment sets out the purpose of the project, why it is needed, and
establishes a compelling case for change. The rationale for investment is multi-faceted and relates to:

¢ Links to employment opportunities: car ownership and travel to work data for the area surrounding
the street suggests that there is an opportunity to improve employment opportunities for some residents
by enhancing lower cost travel links to employment destinations.

o Multiple deprivation: the project streets is adjacent to some areas within the most deprived quintile of
all areas in Scotland, as measured by the Scottish Index of Multiple Deprivation (SIMD). Interventions
which target increases in active travel will have a disproportionately positive effect on communities
experiencing health deprivation.

¢ Placemaking: the project area is disjointed and does not have one single identity. The look and feel
changes a lot and there are no single typologies of housing or frontage to tie the area together.
Placemaking opportunities exist in several locations. Some unused or underused greenspaces around
Ashgrove Road West could be improved to offer opportunities for rest or play or will be used as small
activity hubs around for example bus stops. Adding seating or informal opportunities to rest will also
provide places to rest for people who want to walk but may not be physically able to do long routes
without rest.

e Transport network improvements: existing provision for active travel is piecemeal and does not
provide the opportunity for door-to-door walking, cycling, and wheeling. The project will provide better
active travel solutions for all ages and abilities and unlock suppressed demand for these modes.

Ongoing community engagement has highlighted support for less motor vehicle traffic and at lower speeds. The
lack of continuous provision for walkers, cyclists, and wheelers is well-recognised. The community is frustrated
by difficulties accessing local amenities, and at the lack of action to respond to these issues to date.

4.3 Existing arrangements

Atkins has undertaken a preliminary review of existing arrangements along Ashgrove Road West. This has
considered both the infrastructure conditions and network performance. This section summarises the key
findings of this review. Further detail can be found in the Ashgrove Connects Scheme Assessment report.

Infrastructure conditions

The infrastructure conditions review sets out the existing engineering conditions along the Ashgrove Connects
project area and explores design opportunities for enhancement. The existing arrangements are summarised by
Table 3 below.

Table 3: Infrastructure conditions

Walking A footway is provided on both sides of most of the carriageway. There is limited provision between
provision North Anderson Drive and Castleton Drive and the footways narrows on Ashgrove Road between
Laurelwood Road and Great Northern Road.

A pedestrian phase is provided at the signal-controlled junctions at North Anderson Drive with
Ashgrove Road West, Foresthill Road with Ashgrove Road West, and Westburn Drive with Ashgrove
Road West/ Ashgrove Road.

Inclusivity There is limited provision for vulnerable or impaired pedestrians on the corridor. Dropped kerbs and
tactile paving are provided at the signal-controlled junctions of Foresthill Road with Ashgrove Road
West, and Westburn Drive with Ashgrove Road West/ Ashgrove Road. Outwith these locations
dropped kerb provision is inconsistent, and tactile paving is not provided at the formalised uncontrolled
crossings on either Ashgrove Road or Ashgrove Road West.

Cycling Cycling provision is on-carriageway alongside vehicular traffic. On Ashgrove Road West there are
provision sections of advisory cycle lane marked on both sides of the carriageway, approximately 1m wide. The
cycle lanes are not continuous and are frequently interrupted by on-road parking bays.

Public On Ashgrove Road West, six bus stops are provided. 5 are marked with a flag only with no shelter
transport provided. At Cornhill Terrace, the eastbound bus stop has a cantilever shelter. No bus boarder kerbs to
assist access/ egress of the bus by passengers. There are no bus laybys along the route.
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Parking

Formalised cycle parking is provided at the University of Aberdeen Foresterhill Campus, the NHS
Foresterhill Health Campus Hospital, and Aberdeenshire Council’s Headquarters Woodhill House.
Along Ashgrove Road / and Ashgrove Road West there is no formalised cycle parking provision.

Ashgrove Road West is within the Controlled Parking Zone Z; therefore, all lengths of road are covered
by a restriction or control. There is capacity for approximately 112 spaces within the marked lengths of
parking.

Parking in the bays is restricted to those in possession of a valid resident’s permit, vouchers or have
paid by phone; the same restrictions apply to every bay. Parking surveys showed that occupancy
levels were low both during the day and in the evening.

Parking on Ashgrove Road is prohibited between Westburn Drive and May Baird Avenue, and there
are uncontrolled sections on the south side of the carriageway to the east of May Baird Avenue.
Junctions are protected by ‘no waiting at any time’ restrictions. Overnight occupation was high, whilst
daytime occupation was observed to reduce to 50%.

Alignment and
cross section

The full route follows a generally straight alignment, although there is a gentle curve Ashgrove Road
West between Foresterhill Road and Westburn Drive, however this is likely to be barely notable to road
users and unlikely effects traffic speeds. The corridor follows a generally west — east orientation,
although the western and eastern extents follow a more pronounced southwest — northeast orientation.

The cross-section of the Ashgrove Road West is a two-lane single carriageway route which is subject
to a 30mph speed restriction. However, the carriageway width varies between 11m — 13m, far in
excess 6m — 7.3m width typical of a standard urban residential route. At signal-controlled junctions the
carriageway is sub-divided into several lanes to separate designated movement.

Similarly, Ashgrove Road, between Westburn Drive and Laurelwood Avenue is generally 9m — 10m,
narrowing east of Laurelwood Avenue to 7m — 8m

Junctions and
accesses

Five junctions are situated directly on the route. Ashgrove Road West forms priority junctions at least
seven side roads excluding commercial, third party, unadopted, and residential accesses. No
dedicated right turn facility is provided at priority junctions; however, this is unnecessary due to the
road width. The majority of residencies alongside the road have private driveways accessed via
footway crossovers. It is a similar situation with Ashgrove Road, where it also junctions with seven side
roads.

Traffic signals

At North Anderson Drive, traffic is controlled by traffic signals. Ashgrove Road West is a minor arm.
Two lanes are provided on the approach to the junction and two on the exit arm. Ashgrove Road West
has a long central island which separates traffic flows. Traffic approaching from the north and turning
left into the corridor, do so via a filter lane. Pedestrians are provided an all-green phase, however, due
to the filter lane all crossings involve two stages.

Foresterhill Road and Ashgrove Road West form a signal-controlled staggered crossroads. Like North
Anderson Drive pedestrians have an all-green phase, which due to the complexity of the junction can
take some time to appear.

Westburn Drive is a typical signal-controlled crossroads, with an all-pedestrian phase. All controlled
crossings are push button activated.

Lighting

Ashgrove Road West is illuminated by LED street lighting with columns provided on alternating sides of
the carriageway at intervals of 30-40m and situated to the front of the footway. The bases of the
columns are approximately 350mm by 400mm which significantly reduced the actual and effective
footway widths. Furthermore, to allow a 450mm offset from the carriageway the posts can effectively
impact approximately 1m of the footway cross-section.

On Ashgrove Road the columns are mostly slender and generally situated in grass verges. Between
May Baird Avenue and Laurelwood Avenue the columns were predominantly on the southern side of
the carriageway and further east on the northern side. The footways are narrower at these locations
therefore the columns are situated to the rear of the footway to minimise impacts on effective widths.

Drainage

Through the corridor, surface water is generally removed from the carriageway through carriageway
edge drainage. Visually there appears to be a shallow camber applied to the road and footways gently
fall towards the carriageway. No obvious SuDS provision was noted within the corridor.

Pavement

No cores or intrusive carriageway surface surveys have been undertaken. Visually the carriageway is
constructed of asphalt. The condition is reasonable and most wear observed around patches and other
localised carriageway works.
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Play and Along the corridor play and leisure facilities are limited to Beattie Avenue playpark, however there is
leisure considerable amount of outdoor space dedicated for play and leisure within a short distance of the
corridor at Westburn and Victoria Parks.

Transport network

Ashgrove Road West is a wide two-lane single carriageway to the west of Aberdeen City Centre. It is positioned
to the north of the A944 Westburn Road, the east of A92 North Anderson Drive and west of the A96 Great
Northern Road. While it is not intended to serve an arterial / distribution function, its proximity to the key routes
does make it vulnerable to through traffic.

Ashgrove Road West generally lies on a west — east axis and is generally residential in nature. The road also
provides access to a number of health, civic and commercial properties. The road is subject to a 30mph
restriction and situated within a Controlled Parking Zone.

Ashgrove Road is predominantly a wide single carriageway which narrows east beyond the Laurelwood Avenue
side road junction. The western section of the road has minimal direct frontages, with residencies and health
facilities setback via sideroads. The eastern side of the road is predominantly fronted by flatted residential
properties.

Traffic flows

Summary data for automated traffic counter surveys suggests that traffic flows at the weekend are significantly
lower than those during the week. Wednesday and Thursday tend to be the busiest days. Table 4 below
presents the movements per day at three count sites, alongside the road hierarchy thresholds.

Table 4: Road hierarchy thresholds and traffic volumes

Mode Movements per Day
Priority | Secondary | Site 1 | Site 2 | Site 3
Cars > 10,000 > 3,000 | 6,269 | 9,674 | 5,760
Freight (LGVs / HGVs) 1,500+ > 450 503 889 369
Buses 100 <100 114 27 0
Cycles 100 <100 33 45 67

The observed movement for cars falls within the threshold for a secondary road, as do the freight movements at
two of the three count sites. The bus movements would class just one of these sites as a priority route, one as a
secondary, and no bus activity occurs at the third.

Speeds

Average speeds were observed to be in excess of the posted 30mph speed limit on Ashgrove Road West but
were within the limit on Ashgrove Road. The 85" percentile speeds were observed to range between 32-35mph.

Parking

All of the marked bays on Ashgrove Road West fall within a controlled parking zone (CPZ) and are signed as
“Mon — Fri, 10am — 4pm, voucher parking and residents permits only”. When surveyed, the majority of vehicles
parking in the designated CPZ parking bays did so without the required permits, indicating that there is minimal
enforcement of restrictions.

Two surveys of car parking occupancy were undertaken in April 2022, including one on a Tuesday and another
on a Saturday. This suggests that there is excess capacity in the route corridor, with a maximum occupancy of
just 55 of the 155 spaces (35.5%). Most of this excess capacity is due to the excess capacity along Ashgrove
Road East, where demand appears to be primarily driven by employment uses. During the Tuesday morning
peak, just 34 of the 112 spaces were occupied.

Complementary projects

Particular to the study area, key complementary schemes all aim to deliver improvements to bus operations and
conditions for people walking, wheeling, and cycling as well as keeping strategic traffic on the routes intended for
it:

e A96 Berryden Corridor Improvement (BCl),
e A96 Inverurie to Aberdeen Multi-Modal Corridor Study;
o A944 / A9119 Westhill to Aberdeen Multi-modal Corridor Study
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e A92 Bridge of Don to Bridge of Dee Multi-modal Corridor Study

The A96 BCI scheme identified the need to develop strategically important cycle links along and across the road
to maximise the mode shift benefits of the BCI investment as part of developing a network of connections.
Delivery of these is outside the scope of the BCI project and are being developed separately by ACC. This
scheme proposal is for one of these branches, and in full they are:

e St Machar Drive (Berryden Corridor to Tillydrone Avenue)

e Ashgrove Road & Ashgrove Road West (Berryden Corridor - Mastrick)
e Skene Square & Gilcomston Steps, (Berryden Corridor - City Centre)
e A96 Great Northern Road Berryden to Haudagain

Ashgrove Connects has been developed to complement all these schemes.

Business impact of project delivery

The Project will require input from staff across ACC including Strategic Place Planning, Operations, Estates,
Capital, Procurement and Legal teams. Input will be required at different levels and different stages throughout.
Such tasks will include, but are not limited to, land and property acquisition / management, contract document
preparation and tendering, contract administration and site supervision as well as operational input /
management upon delivery.

Constraints

Ashgrove Road West currently has a 12m wide carriageway with the restrictions located in the footways, trees,
utility infrastructure, private property entrances. Working within the current carriageway boundaries allow for a
number of opportunities due to the width available without having to deal with the constraints. These
opportunities may include widening existing footways, introducing cycling facilities suitable for all ages and
abilities, while achieving a reduction in carriageway width available to motor vehicles.

Ashgrove Road has a narrower 7.5m-9m wide carriageway with similarly located constraints within the footways.
Due to the narrower carriageway opportunities are limited within the current width and would potentially require
reduction to the space available on footways and verges. These options then must deal with the restrictions
within the footways. The opportunities described above are still available within this zone, but the width
restrictions would require trade-offs to be made between different uses of the street.

There are businesses and services located along the length of the corridor, key ones being the hospital,
University of Aberdeen, the ambulance service, the Post Office, and the Spar. These all come with their own
restrictions, primarily accessibility. They all require good and clear access for non-motorised, public vehicle and
private vehicle users.

Historical restrictions are also located along the corridor with the Rosemount and Westburn conservation area
being the only conservation area with a number of listed buildings within. There are a few other listed buildings
out with that are in proximity to the corridor, though are unlikely to cause any restrictions to the current scope.

Table 5 below summarises other constraints which act on the project.

Table 5: Constraints

Topography Ground levels along the corridor gently rise from the east extents of the corridor, where Ashgrove Road
is approximately 38m above sea level, to a height of approximately 101m at North Anderson Drive.
Ground levels to the south of the route corridor are either level or fall gently from the roadside. Land to
the north of the corridor rises with varying degrees of severity. Ground level variations are less
pronounced east of Westburn Drive.

Space The corridor does not contain any obvious vacant brownfield space. There are significant areas of
grassed land sited adjacent to the road corridor.

Flooding The project area is situated outside of the flood risk area of any waterway in Aberdeen. The study area
is susceptible to small, isolated areas of surface water flooding. The likelihood of river and surface
water flooding across the study area is highly unlikely to adversely impact any proposed active travel
route alignments.

Utilities A C2 notification was issued to statutory undertakers and 13 confirmed they had apparatus within the
corridor. Most significantly, Scottish Gas Networks maintain low and medium pressure gas mains
below Ashgrove Road West and Ashgrove Road.
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5. Objectives

The project has six interrelated objectives developed from their fit with policy and strategy, network requirements
and demonstrable public demand:

Traffic: the street is a slower, quieter, and calmer environment where traffic access is retained but people feel
safer, and traffic is less of a barrier to community activity for people of all ages and abilities.

Crossings and Junctions: using junctions and crossing is an easier and more comfortable experience, which is
accessible for people of all ages and abilities by all means of travel.

Place Quality and Greenspace: the street feels more attractive and safer for people to spend time in, with
improved access to and through local greenspaces, the distinctive feel of local spaces enhanced and an overall
net gain of 'green'.

Walking: people of all ages and abilities can more easily walk to access facilities safely, comfortably, and
independently.

Cycling: people of all ages and abilities are able to move around by bicycle safely, comfortably, and
independently.

Parking and Loading: provide parking and loading within a reasonable distance of homes and businesses
ensuring equitable access for all.
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6. Scope

6.1 Overview

A feasibility study has been undertaken considering the options for active travel, landscaping and placemaking
and bus stop improvements along the route. As part of the Ashgrove Connects project, the community was
approached with a blank canvas so that any design proposals could be directly influenced by those who live/
work in the area and/ or use the route. Public, school children, and other stakeholder consultations online and
face to face were undertaken and asked participants for their comments on the existing infrastructure and what
improvements they would like to see.

Following the completion of the initial concept designs further consultations have been undertaken. The
comments from both consultations were analysed and incorporated into the design where appropriate. The key
features of the resulting proposals are:

e 20mph speed limit on Ashgrove Road and Ashgrove Road West;

e Reduced carriageway width and reduced crossing distances;

e Footway priority at minor side roads to provide design priority for pedestrians;

e One new controlled crossing of Ashgrove Road West;

¢ Asignificant net increase in the number of street trees and amount of green infrastructure;
e Two new opportunities for public realm features as gateways into the community;

e Protected cycle tracks between North Anderson Drive and Berryden Road (BCl)on Ashgrove Road
West, Ashgrove Road, Laurelwood Avenue and on Elm Place.

e Enhanced bus stop facilities; and
¢ Reduction in available on street parking commensurate residential demand.

In all cases the Emergency Services have been consulted and the Ambulance Service in particular has
responded constructively. Their contribution has informed the proposals.

6.2 Ashgrove Road West

The proposed movement corridor between North Anderson Drive and Westburn Drive consists of a central
carriageway with segregated stepped cycle tracks, footways and interspersed greenspaces. The width of the
carriageway is shown significantly reduced to underline the change to a 20mph zone.

All existing driveways and accesses have been accommodated in the concept design.
No on-street parking will be permitted, and a TRO will be advanced to enforce this.

In all cases the Emergency Services have been consulted and the Ambulance Service in particular has
responded constructively. Their contribution has informed the proposals.

There are three key junctions on Ashgrove Road west that the proposals intend to improve.

6.3 North Anderson Drive signal-controlled junction

The preferred concept design is to retain signal-control, with the addition of cycle track crossings and upgraded
pedestrian crossings to comply with guidance and standards:

o Parallel cyclist and pedestrian crossings;
e Uni-directional cycle tracks on the Ashgrove Road arm;

e A bi-directional cycle track on the west side of North Anderson Drive (pending tie-ins with the A96 multi-
modal study);

o Removal of the left turn filter lane to discourage high speed through traffic onto Ashgrove Road;
¢ Retention of the two lane exit of Ashgrove Road in response to Emergency Service consultation;

e A community ‘gateway’ public realm area to the north-east side of the junction;
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e All traffic movements are retained.
This option may require some increase in overall carriageway footprint.
6.4  Foresterhill Road/ Foresterhill Junction

Two concept design options have been progressed for further assessment at Stage 3 design. These options are
a staggered signal controlled junction and a double compact roundabout design.

Staggered Signal-controlled junction option
This proposal is to retain signal-control with the following changes:
o Parallel cyclist and pedestrian crossings;
¢ Uni-directional cycle tracks on the Ashgrove Road arms;
e Removal of the filter lanes to simplify and improve junction operation;
e Reduction of pedestrian crossing distances;
o All traffic movements are retained.
This option can be delivered within the existing carriageway footprint.
Double Compact Roundabout option
This option proposes to convert this junction into a double compact roundabout with the following features:
e Conversion of the Foresterhill Road and Foresterhill junctions into two roundabouts;
o Parallel cyclist and pedestrian zebra crossings on all arms;
¢ Uni-directional cycle tracks on the Ashgrove Road arms;
o All traffic movements are retained.

This option will require some land purchase to the south of Ashgrove Road.

6.5 Westburn Drive Junction

Two concept design options have been progressed for further assessment at Stage 3 design. These options are
a signal controlled junction and a compact roundabout design.

Signal-controlled junction option
This proposal is to retain signal-control with the following changes:
e Parallel cyclist and pedestrian crossings;
e Uni-directional cycle tracks on the Ashgrove Road arms;
e Reduction of pedestrian crossing distances;
o All traffic movements are retained.

This option can be delivered within the existing carriageway footprint.

Compact Roundabout option
This option proposes to convert this junction into a compact roundabout with the following features:
e Conversion of the junction into a roundabout;
o Parallel cyclist and pedestrian zebra crossings on all arms;
o Uni-directional cycle tracks on the Ashgrove Road arms;
¢ All traffic movements are retained.

This option will require some land purchase to the south-east and north-east of Ashgrove Road.
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6.6 Ashgrove Road (Westburn Drive to Laurelwood
Avenue)

The proposed movement corridor between Westburn Drive and Laurelwood Avenue consists of a central
carriageway with segregated stepped cycle tracks, footways and interspersed greenspaces. The width of the
carriageway is shown significantly reduced to underline the change to a 20mph zone.

The proposal includes for uni-directional cycle tracks between Westburn Drive and May Baird Avenue. Between
May Baird Avenue and Laurelwood Avenue the cycle track will be bi-directional on the south side of the
carriageway only.

All existing driveways and accesses have been accommodated in the concept design.

On-street parking will be permitted in nine bays on the north side of the carriageway. A TRO will be required to
supersede the existing order.

6.7 Ashgrove Road (Laurelwood Avenue to Berryden
Road)

The proposed movement corridor between Laurelwood Avenue and Berryden Road consists of a central
carriageway of no narrower than the existing movement space .

The design proposes two pinch points to control traffic speed, with the addition of trees within the design.
All existing driveways and accesses have been accommodated in the concept design.

On-street parking will be permitted in 11 bays in total, alternately on the north side and south side of the
carriageway. A TRO will be required to supersede the existing order.

The design will tie into the emerging Berryden Corridor Improvement design at Ashgrove Road/ Berryden Road
junction.

6.8 Laurelwood Avenue

The proposal is to facilitate active travel and reduce through traffic volume and speed on Laurelwood Avenue
with the following changes:

e changing it to a 3.7m wide one-way southbound only lane for vehicular traffic;

e a bi-directional cycle track on the west side of the carriageway;

e enhanced traffic calming measures and pedestrian crossing opportunities within the street
All existing driveways and accesses have been accommodated in the concept design.
On-street parking will be permitted in 20 bays on the east side of the carriageway.

A TRO will be required to supersede the existing order.

6.9 EIm Place

The proposal is to facilitate active travel and reduce through traffic volume and speed on EIm Place by
introducing a bi-directional cycle track on the north side of the carriageway between Laurelwood Avenue and
Berryden Road.

All existing driveways and accesses have been accommodated in the concept design.

6.10 Materials, Placemaking, landscape, drainage and
trees

The concept design identifies the following opportunities:

e Space to develop placemaking and landscaping approaches to create a consistent look and feel for the
streets;
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e From discussions with ACC Operations it is understood that there are emerging materials palette
policies that this project should be cognisant of to maintain city-wide consistency;

e There may be sustainable urban drainage opportunities for some of those landscaped areas to be
delivered as rain gardens to capture run-off and discussions with ACC Flooding and Coastal
Engineering are at an early stage and should continue at Stage 3 design;

e Overall there will be a significant net gain in trees and landscaped area;

e Strong community support was forthcoming, partly due to the holistic approach to design. This should be
built upon as the proposals develop.

6.11 Handover period

Design and construction services will likely be procured from the private sector. The contract terms will include
the requirement to engage effectively to ensure that the infrastructure handover is in line with the requirements
of ACC Operations to ensure ongoing maintenance costs are in line with expectations for public infrastructure.

6.12 Success criteria
Success criteria for the project will be:
e Delivery of the scheme within the construction window of the Berryden Corridor Improvement;
o Delivery at no additional cost to the Council
¢ Continued community support for the emerging design;
e More people of all ages walking, cycling, wheeling and taking the bus;
o Lower speeds and no increase through traffic on inappropriate routes ;

o Enhanced community wellbeing, health outcomes and low cost access to employment.

6.13 Out of Scope

The following items are out of the scope of the proposed Project:
e Increase in general traffic capacity
e Amendments to the BCI design

e Follow on cycle route infrastructure outside of the project area

7. Options Appraisal

7.1 Option 1 — Do Nothing

Description No change to junction and link capacity on Project roads.

No significant capital investment will be required. Routine investment in the roads and

EEEE LT landscape maintenance of existing infrastructure will likely be necessary.

The main benefit of this option is reduced expenditure and network disruption associated

STEEERE NS with construction.

Ashgrove business case_A.docx | Project Stage: Develop Page 18 of 38

Page 259




Risks Specific to
this Option

Should the Project be delayed or stopped:

o Risk of continuation of current mode share, contributing to local authority area
emissions.

¢ Risk of reputational damage given the involvement with the public.

e The Council will also suffer reputational damage considering the level of
expenditure incurred to develop the Project to its current position.

Advantages &
Disadvantages

The main advantage of this option is no immediate no public capital expenditure and
short-term disruption associated with construction.

The main disadvantages of this option are the lack of improvement to existing
infrastructure and the lack of improvement to the wider active travel network. The gap in
provision identified during the BCI consultation process would remain, discouraging
active travel journeys. Traffic volume and speed would continue to be issues for the local
community.

Without the Project’s dedicated active travel infrastructure, walking and cycling will
continue to be unattractive modes of travel through the northern network. This will impact
on the authority’s ability to meet outcome 14 of the LOIP. (Increase sustainable
travel:38% of people walking and 5% of people cycling as main mode of travel by 2026).

Other Points

N/A

7.2 Option 2 -

Full implementation

Description

Detailed development and full implementation of the Project.

Expected Costs

£15.685 million (see section 9)

Expected Benefits

This option would significantly improve the streets of Ashgrove Road, Ashgrove Road
West, and Laurelwood. This area will be better for people of all ages and abilities who
use these streets to move around their communities, to access employment and take
advantage of leisure opportunities. The proposal intends to maximise the benefits of the
Berryden Corridor Improvements (BCl) scheme in line with the Roads Hierarchy.

It will also improve and extend active travel links on a wider network basis. There are
significant existing junction capacity issues and gaps in the provision of facilities for
pedestrians and cyclists, particularly along the Project corridor. The Project goes some
length to reduce these gaps.

The Project will significantly extend the active travel network in the north of the city. It will
link the infrastructure delivered through the BCl scheme westwards towards North
Anderson Drive. Over the length of the Project will be continuous and dedicated
infrastructure for active travel modes.

The improved standard of design will increase road user safety and the perception of
safety along the corridor. This is particularly the case for people who do not currently feel
that cycling is a safe or viable mode of travel.

Risks Specific to
this Option

e Lack of internal resources could lead to a delay in the delivery programme or
increase reliance on external support which will increase costs.

e Normal construction risks apply which include but are not limited to the risk of
contractual claims arising from unforeseen events on site which may lead to
contract cost increases.

e Construction price inflation associated with the COVID-19 pandemic increases/
sustained in the medium term increasing works costs.
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Advantages &
Disadvantages

Provides improved, continuous, and dedicated infrastructure for active travel modes.

Improves connectivity for pedestrians and cyclists living and traveling through the north
of the city.

Improves road user safety and the perception of safety along the corridor.

Other Points

N/A.

7.3 Option 3 — Phased implementation

Description

As Option 2, but the project will be delivered in two phases alongside the BCI.

Improvements at Ashgrove Road, Laurelwood Avenue, and EIm Place would be
delivered first. Following this, the improvements at the east end of the study area
between Westburn Drive and Berryden Road would be implemented.

Expected Costs

The project costs in section 9 suggest an estimate of £15.685 million for a full
implementation. A phased implementation is highly likely to be more costly due to the
additional preliminaries and fees involved.

Expected Benefits

This scheme may enable faster delivery of the eastern portion of the scheme. This would
complement the BCI scheme and respond to community priorities alongside BCI
implementation.

There is potential to make the delivery of the second phase conditional on the benefits
realisation of the first.

Risks Specific to
this Option

e Lack of internal resources could lead to a delay in the delivery programme or
increase reliance on external support which will increase costs.

¢ Normal construction risks apply which include but are not limited to the risk of
contractual claims arising from unforeseen events on site which may lead to
contract cost increases.

e Construction price inflation associated with the COVID-19 pandemic increases/
sustained in the medium-term increasing works costs.

¢ Alonger overall delivery period may risk value for money and benefits
realisation.

e Longer delivery timescales may risk funding options

Advantages &
Disadvantages

As this option is delivered through two smaller works packages, it has the advantage of
being easier to manage by the Council’s internal programme management team.
However, it is envisioned that much of the project will be funded and managed
externally, negating the benefits of this somewhat.

Splitting the works package into two may make this option more flexible should the
interface with the BCI contract require combining the contract with the eastern phase of
Ashgrove Connects.

This option has the disadvantage of representing a change in scope relative to existing
Places for Everyone funding applications. Potential reductions in scope and increase in
timescales may risk external funding of the project.

Other Points

As per Option 2
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7.4 Option 4 — Do Minimum

Detailed development and implementation of only the eastern portion of the Project,

Description between Westburn Drive and Berryden Road.

Costs have not been estimated in detail. It is anticipated this would cost in the range of

SApEEEE Ligh £5 - £10 million.

This option would complement the BCI scheme and respond to community priorities
alongside BCI implementation. This option would improve the streets between Westburn
Expected Benefits Drive and Berryden Road. This area will be slightly improved for people of all ages and
abilities who use these streets to move around their communities, to access employment
and facilities to the south and east.

¢ Risk of reputational damage resulting from the reduction in scope given the
involvement with the public and that cycling infrastructure is disjointed and not
coherent;

e Future delivery of the Ashgrove Road West section will not be linked to delivery
of the BCI. This will remove the opportunity to secure match funding alongside

Risks Specific to Sustrans Places for Everyone fund, increasing delay and cost to ACC;

this Option

e Normal construction risks apply which include but are not limited to the risk of
contractual claims arising from unforeseen events on site which may lead to

contract cost increases; and

e Construction price inflation associated with the COVID-19 pandemic increases/
sustained in the medium term increasing works costs.

The primary advantage of this option is reduced public capital expenditure. It would also
be simpler to deliver than the full scheme. The reduced scope would still meet key
objectives around BCI integration.

It is likely that this option could still attract external funding, however match funding
against the BCI would not be possible, potentially resulting in additional public
Advantages & expenditure.

PIEEEETIE D This option would fail to connect the residential communities in the western end of the

project area and beyond, missing the opportunity for the most significant benefits of the
scheme. It would omit key destinations from the active travel network, including the
Royal Infirmary, businesses, local parks, schools, and communities around Cornhill. The
active travel network would remain fragmented. This option would forego opportunities to
connect with future schemes at North Anderson Drive and the A944.

During this stage of project development, consideration was given to other approaches
Other Points to the partial delivery of the Project. The most logical of these is the delivery of the
eastern end of the scheme only, described above.

7.5 Recommendation

This business case considers the options for continued development and implementation of the preferred option
for the Ashgrove Connects project, including a refreshed cost estimate and programme.

This business case has highlighted the Project’s sustained linkage to the Authority’s strategies, policies & plans,
progress made to date, high levels of anticipated operation, and a wide range of health, social, and economic
benefits.

The new active travel and community-focussed infrastructure will provide a step change in provision encouraging
model shift and improving perceptions of walking, cycling and wheeling safety for all ages and abilities. It will
also provide a significant opportunity to further expand this quality of provision on the surrounding network
connecting neighbourhoods in the north of the city.
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It is recommended that Option 4 — Do Minimum is discounted. While it represents a deliverable scheme which
could attract external funding, it fails to extend the benefits of the BCI scheme fully westward to the residential
communities along Ashgrove Road West. It would leave a gap in the active travel network and forego the
opportunity to connect with future schemes at North Anderson Drive and the A944. Although the cost is lower,
the current availability of external funding means that full implementation will be capital cost-neutral for the
Council. Whereas in this scenario the future funding of the west of the site will be significantly less certain and is
likely to cost the Authority more. This negates the primary benefit of this option.

It is recommended that Option 2 be selected as the preferred delivery mechanism with the Ashgrove Connects
project implemented in full and through one works contract. In this option the estimated cost of the scheme is
lower as the construction works will be procured as a single contract. Furthermore, potential reductions in scope
and increase in timescales associated with Option 3 may risk external funding of the project.

As the design process progresses, this may be reconsidered should a phased implementation provide significant
advantages.
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8. Benefits

8.1 Overview of active travel benefits

Ashgrove Connects will make the road a better place to live, work, study, and visit. While primarily a roads scheme, the Project is also a placemaking one. The
pedestrian environment — including pavements, paths, and squares — make up a lot of the public realm. By improving the quality of this area, and by delivering
new places to rest and dwell, Ashgrove Connects will deliver amenity and recreational benefits along the corridor. Public realm improvements have been shown
to increase local levels of economic activity, boost property values, and make an area more attractive to potential investors.

ACC is seeking to deliver on local and national commitments to accessible neighbourhoods.? Compact communities improve the accessibility of key amenities
and services for non-motorised users. This would also allow people to travel actively in support of their health and well-being, without access being limited by the
cost of transport. 3

Walking, wheeling, and cycling provide affordable and reliable transport. 4 Investment in areas of multiple deprivation can promote differential equity impacts by
improving access to services and employment opportunities for those on a low income. Further, projects which reduce car dependency may free up additional
disposable income for impacted households. ®

There are also wider benefits of the scheme which need to be considered. Such impacts are increasingly given greater weight in transport policy. The Scottish
Government’s new National Transport Strategy places walking and wheeling at the top of the sustainable transport hierarchy, followed directly by cycling.®

Active travel projects encourage modal shift from the private car. By reducing the need to travel unsustainably, active travel projects can help meet transport
planning objectives to reduce traffic congestion, energy consumption, and carbon emissions.” The Council Climate Change Plan 2021 — 2025 states that ACC
will promote active travel for these reasons to help tackle the climate emergency.® Encouraging people to walk and cycle also means lower roads maintenance
costs to the Council,® as well as fewer accidents and collisions.

The health benefits of active travel are well-established. Increasing walking and cycling trips is a cost effective and practical way to improve public health as it
gets more people out exercising more often.'® GPs in some parts of the UK are now prescribing walking and cycling to patients as a way to improve public health
and reduce costs to the NHS. '* There is a clear link between increased physical exercise and reduced risk of chronic conditions like type 2 diabetes, heart
disease, many types of cancer, depression and anxiety, and dementia.

Health benefits will even accrue to people who do not travel using the new active travel infrastructure. An increased mode share to walking and cycling will
improve air quality across the project area. This will complement the Council’'s LEZ (Low Emission Zone) strategy, which was developed in response to
dangerous levels of air pollution (mainly nitrogen dioxide — NO2) mostly caused by road traffic.

" Living Streets (2018). The Pedestrian Pound: the business case for better streets and places.

2 The Scottish Government committed to this concept in the 2020-21 Programme for Government.

3 ClimateXChange (2021). walkable and cyclable neighbourhoodsin a Scottish context.

4 World Health Organisation (2022). Walking and cycling: latest evidence to support policy-making and practice.
5 Scottish Government (2022). Reducing car use for a healthier, fairer, and greener Scotland.

6 Scottish Government (2020). National Transport Strategy.

7 Christian Brand, et al. (2022). The Climate Change Mitigation Effects of Daily Active Travel in Cities

8 Aberdeen City Council (2021) Council Climate Change Plan 2021 — 2025.

% Relative to the equivalent journey by car. See: Todd Litman (2016), Transportation Cost and Benefit Analysis Guidebook, Section 5.6.
10 Scottish Government (2019). National Walking Strategy: Action Plan 2016-2026.

" HM Government (2022). Walking. wheeling and cycling to be offered on prescription in nationwide trial.
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Finally, projects like Ashgrove Connects make active travel more safe, reliable, and, crucially, fun. Walking, wheeling, and cycling is already less stressful than
driving, 12 but improved infrastructure will enhance the quality of any journey and deliver enjoyment and wellbeing benefits to those who use it. 3

The wide range of benefits anticipated through the Ashgrove Connects scheme is summarised below.

_Community e Enables walkable and cyclable Amenity e Improved accessibility for non-motorised users
impacts neighbourhoods value and .
public realm e Transport cost savings

e Greater accessibility of amenities and

i . .
services Open space preservation

o Differential equality impacts for people e Improved quality of life

on low incomes

¢ Reduced car dependence

Modal shift from e Reduced carbon emissions Health e Higher levels of physical activity
the private car ] ] impacts
¢ Reduced traffic congestion e Improved health
e Lower road maintenance costs e Fewer sick days — economic growth
e Fewer road accidents ¢ Reduced costs to the NHS
e Improved local air quality - reduction in o Less likelihood of serious road traffic collisions

congestion and polluting fumes

Journ_ey quality e Improved user convenience, comfort,
benefits and safety

e Enjoyment and wellbeing impacts

Ashgrove Connects will have further benefits specific to Aberdeen given the synergies between it, the BCI project, the CCMP, and other complementary
initiatives. The Project will help extend the active travel network delivered by other public investments, making it easier to get to and from many different places in
the city. It will therefore maximise the benefits of committed investment at Berryden.

12 Alexander Legrain, Naveen Eluru, and Ahmed M. EI-Geneidy (2015). Am Stressed, Must Travel: The Relationship between Mode Choice and Commuting Stress
3 Leonhard K. Lades, Andrew Kelly, and Luke Kellehera (2020). Why is active travel more satisfying than motorized travel? Evidence from Dublin.
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8.2 Monetising active travel benefits

Active travel, walkable and cyclable neighbourhoods, and the sustainable transport hierarchy have been established as policy priorities by the Scottish
Government. A wealth of academic and grey literature supports this view, demonstrating the net positive impact of related projects at a macro level. ACC has
accordingly focused on how best to deliver on these priorities by consulting our communities and businesses and designing schemes to a high quality, rather
than directing resource to indicative monetary estimates.

Transport appraisal guidance in Scotland and the UK focuses largely on motor traffic. The primary benefits of transport investments, in the view of transport
economists, are journey time savings. Such savings are valued because they allow more productive work to be carried out or more leisure to be enjoyed, at least
in the short-run. * Consequently, there has been little space, historically, for the ‘slow modes’ — as walking, wheeling, and cycling were once described.

The UK Department for Transport (DfT) has now developed an approach for active travel schemes. > This allows the health benefits of walking and cycling to be
considered, and benefit—cost ratios for such schemes can be much higher than for conventional road improvements. '® Yet such appraisals rely on resource-
intensive demand forecasts which are inherently uncertain. The DfT notes that due to relatively low scheme costs, cost-benefit analysis is highly sensitive to the
findings of these forecasts. 17

This points to the paradox in active travel appraisal. The extensive evidence base — government policy, academic literature, and climate and health data — all
point to the benefits of sustained investment in active travel schemes. At the same time, evidencing the benefits of a specific scheme is resource intensive and
fraught with uncertainties. Decision makers across Europe have often therefore relied on the larger evidence base alone to make the case for local cycling
schemes. The focus is often instead on the outcomes which will contribute to wider mode shift at regional or national levels.

For example, the Parisian municipal government published its Plan Vélo 2021-2026 in December 2021..'® The new plan aims to make the city “100% cyclable’ by
constructing over 112 miles of segregated cycle lanes. The city committed to this €250 million investment in cycling infrastructure but has chosen not to advance
a traditional cost-benefit analysis to be justify this investment. Instead, the positive impact of cycling was established at a national level by the French
government. 1®

Similarly, Copenhagen has excellent cycling infrastructure with segregated cycle lanes on every main road. Over a quarter (28%) of all trips and almost half
(49%) of commutes to work or education were taken by bike in 2018. 20 At the publication of its first bicycle account in 1996 and later when the city launched its
ambitions to become the “best cycling city of the world” in 2006, no cost-benefit analysis underpinned the business case for cycling infrastructure. 2! Instead, the
city has focused on directly measurable indicators, such as trip numbers, the length of the cycle network, and budget allocations, as well as regular surveys of
cyclists. 22

4 David Metz (2016). Travel Fast or Smart?: A Manifesto for an Intelligent Transport Policy. London Publishing Partnership.
5 Department for Transport (2020). TAG UNIT A5.1 Active Mode Appraisal.

6 Department for Transport (2014). Value for Money Assessment for Cycling Grants

7 Department for Transport (2020). TAG UNIT A5.1 Active Mode Appraisal. para. 2.1.4.

'8 Ville de Paris (2021). Plan Vélo 2021-2026.

% République frangaise (2021). Impact économique et potentiel de développement des usages du vélo en France en 2020.
2 City of Copenhagen (2019). The Bicycle Account 2018.

21 COWI (2009). Economic evaluation of cycle projects - methodology and unit prices.

22 City of Copenhagen (2011). Good, Better, Best The City of Copenhagen’s Bicycle Strateqy 2011-2025.
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8.3  Anticipated scheme benefits

The table shows the anticipated benefits of the scheme how these will progress its design objectives.

Oslo undertook extensive consultation before the publication of its city cycling strategy in 2015. 23 Once again, instead of focusing on notional benefits derived
from models, the city is targeting measures around travel behaviour, journey quality, and user safety. Regular surveys of the communities affected forms an
integral part of monitoring and evaluation, rather than ex post measurements of economic impact. 2*

This approach can even be found in the UK. The Mayor of London introduced the Mini-Hollands scheme in 2013. Here, outer London Boroughs were invited to
bid for funding to build Dutch-style cycling infrastructure. 26 Waltham Forest constructed 14 miles of segregated cycling paths and introduced extensive traffic
calming and mixed mode crossing. The Borough'’s bid to the Greater London Assembly makes no mention of monetised benefits, instead outlining the likely
qualitative benefits of the scheme and committing to monitoring trip and accident data. 26 The other successful bids did include monetised assessments,
however, here again, community impacts / improved quality of life benefits were considered prominently in both cases. 2’

Benefit Measures Source Baseline Expectgd BapSce BRI
Benefit Date Frequency

Slower, e Vehicle movements by Stage 3-4 engagement |¢  Stage 1-2 TSV surveys Community | At least six Annually
quieter, and street and vehicle class feedback . o impacts months after
calmer street e Road collision statistics to- scheme
where traffic  |® Vehicle speeds Post-construction date Health completion
access is _ . online/household impacts

) Rate of traffic collisions e Stage 1-2 engagement
retained by d " surveys. foodback

cople feel and casualties . eedbac

gafer and . Post-construction TSV ) . )

i, . Parklpg demand, surveys and walking e Baseline walking audits
traffic is less duration, and occupancy, audits . o
of a barrier to by vehicle class, by road e Scottish Transport Statistics
community and type of parking e DFT Traffic Counts
activity. facility

e Cycling Scotland Data

People of all e % of Walking/wheeling Stage 3-4 engagement |e  Stage 1-2 active travel Community | At least six Annually
ages and travel mode share feedback surveys impacts months after
abilities will 0 ) i . . scheme
more easily o % of Walklng/wh.eellng Eng_agement and_ e Road collision statistics to- Health completion
walk to access trgvel for_ recreation / findings of Behavioural date impacts
facilities leisure trips Change Plan

2 Oslo kommune (2015). Oslos sykkelstrategi 2015-2025
24 Oslo kommune (2021). Holdningsundersgkelse om & sykle Oslo 2020

% Mayor of London (2016). Transforming cycling in outer boroughs: Mini-Hollands programme

2 Waltham Forest Council (2013). Mini-Holland bid.
27 Enfield Council (2013). Mini-Holland bid report; Royal Borough of Kingston upon Thames (2014). Kingston mini-Holland Programme outline business case
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https://moderngov.kingston.gov.uk/documents/s53675/mini-Holland%20Annex%201.pdf
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safely, e Walking/wheeling journey |e¢  Post-construction e Stage 1-2 engagement e Journey
comfortably, times to local facilities online/household feedback quality
and ) fit
independently % of short journeys made surveys e Baseline walking audits benefits
by walking/active travel e Post-construction TSV Scottish T t Statisti e Modal shift
modes surveys and walking cotish- franspo atistics benefits
o Distance of walking trips audits * DFT Traffic Counts
e Public awareness of e Cycling Scotland Data
active travel modes
e Perceived barriers to
active modes
e Perceived journey quality
for active modes
People ofall |e % of Cycle travel mode |e Stage 1-2 active travel |[¢ Stage 3-4 engagement e Community | Atleast six Annually
ages and share surveys feedback impacts months after
abilities will be scheme
ableto move |*® % of Cycling travel for ¢ Road collision e Engagement and findings of |e Health completion
around by recreation / leisure trips statistics to-date Behavioural Change Plan impacts
bicycle safely, o  Cycle journey times to e Stage 1-2 engagement |¢  Post-construction e Journey
cozjnfortably, local facilities feedback online/household surveys. quality
an ;
independently. |® % of short journeys made |¢ Baseline walking e Post-construction TSV benefits
by cycling/active travel audits surveys and walking audits e Modal shift
modes e Scottish Transport benefits
¢ Distance of cycling trips Statistics
e Public awareness of e DFT Traffic Counts
active travel modes «  Cycling Scotland Data
o Perceived barriers to
active modes e Hands up Scotland
Survey
e Perceived journey quality
for active modes
Using e % active travel mode e Stage 1-2 active travel | Stage 3-4 engagement e Community | Atleast six Annually
junctions and share surveys feedback impacts months after
crossings will
be an easier
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and more Walking/wheeling journey |¢ Road collision e Post-construction Health scheme
comfortable times to local facilities statistics to-date online/household surveys. impacts completion
experience
P % of short journeys made |¢ Stage 1-2 engagement |e  Post-construction TSV Journey
by walking/active travel feedback surveys and walking audits quality
modes . . benefits
o Baseline walking

Perceived barriers to audits Modal shift

active modes «  Scottish Transport benefits

Perceived journey quality Statistics

for active modes e DFT Traffic Counts

Queueing and delays at .

junctionss.; y e Cycling Scotland Data

Vehicle journey time

reliability
The street will Vehicle movements by e Stage 1-2 active travel | Stage 3-4 engagement Community | At least six Annually
feel more street and vehicle class surveys feedback impacts months after
attractive and scheme
safer for Vehicle speeds e Road collision e Post-construction Health completion
people .to . Rate of traffic collisions statistics to-date online/household surveys. impacts
spend time in, and casualties e Stage 1-2 engagement (e  Post-construction TSV Amenity and
with improved . . feedback surveys and walking audits public realm
access to and Transport emissions / Air impacts

through local
green spaces,
the distinctive
feel of local
spaces is
enhanced and
an overall net
gain of
‘green’.

quality

Parking demand &
vehicle types

Community health and
wellbeing

Perception of safety
travelling by public
transport and active
modes

Attitudes
towards/propensity to
walking, cycling and
other active modes

Baseline walking
audits

Scottish Transport
Statistics

DFT Traffic Counts
Cycling Scotland Data

Ashgrove business case_A.docx

Project Stage: Define

Page 28 of 38




0/¢ abed

Quality of walking and

cycling infrastructure

Public awareness of

active travel
Essential Public transport mode e Stage 1-2 active travel |e¢ Stage 3-4 engagement e Community | Atleast six Annually
access for bus share surveys feedback impacts months after
travel will be , , . ) scheme
retained while Bugpurney times to local |e Roa_d poII|S|on . Po§t-constructlon . Health completion
improving its facilities statistics to-date online/household surveys. impacts
comfort, Satisfaction with public ~ |¢  Stage 1-2 engagement |e¢  Post-construction TSV e Modal shift
re';atmhtya and transport feedback surveys and walking audits impacts
safety.

Perceived barriers to ¢ Baseline walking e Amenity and

public transport use and audits public realm

access e  Scottish Transport impacts

Local bus services and Statistics

their frequency « DFT Traffic Counts

Bus journey time .

reliability e Cycling Scotland Data

Public transport

patronage
9. Costs

At this stage of project development, an initial capital cost estimate has been prepared. Quantity surveyors have prepared the estimate for the scheme. The tables
below show the anticipated profile of capital and revenue expenditure over time. As discussed in section 12, no dates beyond stage 2 have been committed and it
is anticipated the project will take between two-to-five years to deliver. Accordingly, the profiles presented below are indicative and are subject to change as the
project progresses.

All costs in the profile are indicative and subject to change. As appropriate in this early phase of project development, optimism bias of 44% has been included in
the project cost estimates. This represents the 90 percentile value for road projects in the Department for Transport optimism bias guidance. The upper
percentile figure has been used for the following reasons:

o Early-stage design: the capital cost estimate has been prepared from existing plans for the improvements. These are at an early stage and are subject
to change as the design progresses through future project stages. Further work is needed to fully identify technical standards, project interfaces, and geo-
technical conditions.
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External and Internal fees are inclusive of ACC staff costs.

o Desired degree of cost certainty: it is important to ensure that cost-overruns do not occur given the external funding available. The project will likely be
working to a fixed budget with limited access to additional funds beyond the approved budget. The Council has a low willingness to accept risk with
regards to cost overruns in this situation.

Maintenance costs have been assumed at a percentage of the total construction costs. Detailed maintenance costs will be developed as the project progresses.
These figures are included on a worst-case basis — it is likely that reduced vehicular use will lead to slower deterioration of road surfaces and potentially to cash
saving. Literature reviewed during the business case development process supports this assumption. 28

9.1 Project Capital Expenditure
(£’000) | Year1 |Year2 |Year3 | Year4 |Year5 | Year6 |Year7 | Year8 | Year9 | Year Total
10
External & Internal fees / 330 805 560 490 200 2,385
commissions
Land Acquisitions 250 250
Construction Costs 1,850 2,500 6,350 2,350 13,050
Sub-Total 330 2,905 3,060 6,840 2,550 - - - - - 15,685
9.2 Post- Project Capital Expenditure
(£’000) | Year1 | Year2 | Year3 | Year4 | Year5  Year6 | Year7 | Year8 | Year9 Year Total
10
Staffing Resources
Monitoring and evaluation 15 15 15 15 60
Sub-Total 15 15 15 15 60
9.3 Post- Project Revenue Expenditure
(£’000) | Year1 @ Year2 | Year3 | Year4  Year5 | Year6 | Year7 | Year8 | Year9 Year Total
10

% Todd Litman (2016), Transportation Cost and Benefit Analysis Guidebook, Section 5.6.
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Non-Staffing Resources

Maintenance

75

75

75

75

75

375

Sub-Total

75

75

75

75

75

375
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10. Key Risks

Description

Mitigation

Funding: Places for Everyone funding is not guaranteed
this year. Future funding is subject to a competitive process
and may not be available.

Project development process following Sustrans
suggested methodology. Expert consultants
engaged throughout design and engagement
process.

Link and junction capacity issues: significant traffic
impacts arising from reduced lane capacity.

Agreed design to be tested using industry-
standard modelling software / techniques and any
identified traffic impacts to be accepted by ACC
prior to commencement of works.

Traffic diversions: increase to costs, negative effect on
public perception of the project.

Analysis of the impact of the works on nearby
traffic with aim to minimise requirement for
diversions.

Finances cannot be carried into the next financial year:
project halted.

Confirm availability of finances for further work.

Land outwith ACC ownership: land will need to be
purchased to allow the project to continue. Possibility of
non-cooperation of landowner leading to lengthy legal
processes.

Check ownership of any required land out with
highway boundary.

Environmental risks: identification of protected species,
nesting birds, or similar may result in delay/additional cost
incurred by relocation and/or protection measures.

Requirement for ecological surveys to be
undertaken during planning process.

Accommodation works required: increase in costs.

Early contractor involvement to be considered.

Utilities companies unable to provide diversions to
services in acceptable timescale: delay to project
construction in waiting for utilities companies.

Early consultation with utility companies.

Utilities companies not able to provide diversions to
services within acceptable budget: delay to project
construction in negotiating with utilities companies,
increased project cost.

Early consultation with utility companies.

Accidental Damage to Services: cost of repairs, health
and safety risk.

Request C3 information to confirm service
diversions required.

Owner of drainage infrastructure does not permit new
apparatus to be joined to existing networks: increase in
cost as new facilities need to be provided.

Consultation to be undertaken as soon as route
drainage design confirmed.

Transport model availability: future appraisal of the
scheme may depend on the Aberdeen Sub Area Model
(ASAM) which is managed and maintained by Nestrans.

Early engagement with Nestrans to ensure
access.

Objections to scheme received: delay to project whilst
issues are resolved.

Ongoing consultation with affected parties
recommended.
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11. Procurement Approach

Service contracts to support in house resources will predominantly be procured via existing framework
arrangements. Works procurement will be undertaken on a construction only basis and in line with current
Scottish Government procurement regulations.

12. Time

Ashgrove Connects is being developed in a phased approach consistent with the Places for Everyone funding
programme. Under this programme, funding is awarded in groups of project stages for Concept (Stages (0-2),
Design (Stages 3-4), and Construction (Stages 5-7).

e Concept (Stages 0-2) is about broadly defining the scope of a project and its desired outcomes. Partners
are expected to carry out initial engagement with stakeholders and to outline the total expected costs.

e Design (Stages 3-4) involves carrying out developed and technical tasks in order to make a project
workable. Partners use funding at these stages to clearly define their interventions, test implementations
and undertake significant community engagement.

e Construction (Stages 5-7) is when a project is built. At this point, the project can be closed out and
formalised into use in the community.

This business case represents the cumulation of the second stage. No dates beyond this stage have been
committed but it is anticipated the project will take between two-to-five years to deliver. It is recommended that
ACC will apply for funding for Stages 3-4 in October 2022 (for 2023-24) for the full scheme and that further
consideration is given to the proposed phasing:

e 2023-24 Continuation of design and commencement of interventions set out in the Behaviour Change
Activation Plan

e 2024-26 Construction period and full implementation of the Project

13. Governance

Monitoring of progress and delivery will be undertaken by the Transportation Programme Board reporting to the
Capital Programme Board.

Role Name Service

Project Sponsor David Dunne Strategic Place Planning

Project Manager Katherine Duncan Capital

Senior User Doug Ritchie Operations and Protective Services
Senior Supplier Alan McKay Capital

14. Resources

Task ge e:?;’;?::; Start Date End Date
Project Management Roads Projects Ongoing August 2026
Design Roads Projects Ongoing August 2024
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Land Negotiation Corporate Landlord Ongoing August 2024
Land Purchase Legal Services Ongoing August 2024
Communications Corporate Comms Ongoing August 2026
Procurement Roads Projects Winter 2024 Spring 2025
Works Supervision Roads Projects August 2025 | August 2026
Traffic Orders Operations Spring 2025 | Summer 2025
Commissioning Handover Operations Spring 2025 | August 2026

15. Environmental Management

A Preliminary Ecological Assessment has been undertaken to identify key ecological constraints, whether
additional ecological surveys are required, and any necessary avoidance, mitigation, compensation, and
enhancement measures.

No statutory designated sites for nature conservation were recorded within 2km of the project area. Two non-
statutory designated sites for nature conservation were recorded within 1km of the site:

e Inverness — Aberdeen Railway Line Local Nature Conservation Site
e Hilton Wood Local Nature Conservation Site

The project area mostly comprises hardstanding (roads and pavements) and houses with associated gardens.
Areas of species-poor grassland, ornamental scrub planting, and broadleaved woodland were scattered
throughout, typically located around community amenity areas and commercial businesses.

Habitats within the project area have suitability to support bats, badger, nesting birds, common species of reptile,
red squirrel, hedgehog, and priority invertebrates. Possible veteran trees were also recorded.

Avoidance and mitigation measures include the following:
e Retention of habitat within the survey area as far as possible, including trees
e Avoidance of night-time working (defined as 30-minutes prior to sunset and 30-minutes after sunrise)
¢ Implementation of pollution prevention measures
¢ Methods to prevent accidental harm to wildlife during the works
Opportunities for biodiversity enhancement include the following:
e The installation of woodcrete bat and bird boxes within woodland areas
e The creation of habitats through habitat piles in grassland areas
e Anincrease in the floristic diversity through local-sourced green hay and woodland floristic communities

A preliminary bat roost assessment (PBRA) of structures and ground level tree assessment (GLTA) may be
required, depending on the nature of the proposed works associated with the Scheme.

If works are likely to impact suitable habitat for red squirrel a survey for the presence or likely absence of squirrel
dreys.
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Yes No

Is a Buildings Checklist being completed for this project?

If No, what is the reason for this?

This is a road construction project.

16. Preserving Our Heritage

The only recorded heritage interest within the project area is the Rosemount and Westburn Conservation Area,
which borders on a small stretch of Ashgrove Road on the south side, east of Westburn Drive.

The buildings with notable historic significance within this conservation area are situated in Rosemount to the
south. Westburn has been included within the conservation area to retain the parklands of Westburn and Victoria
Parks.

17. Stakeholders

The stakeholder management plan will be updated. The key interested individuals, teams, groups, or parties
identified at this stage are:

e Aberdeen Civic Society

e ACC Roads Teams

e Community Councils

e Cycling Groups - Aberdeen Cycle Forum, Grampian Cycle Partnership
o Disability Equity Partnership

o Divisional Road Policing Unit

e First Aberdeen

e Freight Transport Association

e General Public

e Local businesses

e Local Schools

e Network Rail

¢ Road Haulage Association

e Police Scotland

e Scottish Ambulance Service

e Scottish Fire and Rescue Service
e Stagecoach Bluebird

e Nestrans

e NHS Grampian

e University of Aberdeen
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18. Assumptions

Current high level project development assumptions:
¢ No significant utility apparatus diversion works will be required
e Contingencies assumed at 5% with additional design development risk allowance at 4%.
e Scottish Government procurement requirements will remain in force for the duration of the project.

e BCIl programme ambitions remain as stated in the current public programme

19. Dependencies

Dependencies are external factors such as infrastructure which the project is reliant upon to be successful, but
which are beyond its direct control. The successful delivery of the objectives depends on these factors. Key
dependencies include:

e The Berryden Corridor Improvement Project

¢ Planning consents

¢ Changes to financial markets

e Costs increasing as a result of unforeseen circumstances

¢ Behavioural change

e Land ownership and land take

e Availability of internal resources

o Workable diversions and operational arrangements during construction
e Construction market activity

e Traffic regulation and redetermination orders

e COVID-19 pandemic impacts

20. Constraints

Constraints are external considerations that set limits within which the proposals must work. Current high-level
project development constraints include:

e Maintaining access to local residences and businesses (including emergency access);
e Maintaining utility supplies;
¢ Minimising delays to business traffic and travelling public; and

e Roads, Legal and Estates teams resourcing.

21. ICT Hardware, Software or Network infrastructure

Description of change to Hardware, Software or Network Approval Date Approval
Infrastructure Required? Received
None - -
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22.Change Controls Issued by the Project

Date CHEEE Approval Route Change Description
Ref ID
N/A N/A N/A N/A

23.Support Services Consulted

The minimum consultation period for Outline Business Cases is 10 working days unless the
Programme Board Chair agrees there are exceptional circumstances that require a shorter turnaround
time.

Note:
It is mandatory for Capital projects to consult with the full list below.

If any services are not consulted, this should be indicated in the Comments section, along
with the reason why. All comments received should also be noted, or reasons given for
discounting them.

It is a legal requirement for the Council to carry out an Equality and Human Rights Impact
Assessment (EHRIA) to evaluate the impact our decisions have on our customers.

Note: There is a copy and paste version of the consultation list below which you can use for circulating your
Business Case — Support Services Consulted Circulation List

Service Consultee Comments Date

Chief Officer, Finance

Resources jbelford@aberdeencity.gov.uk

ReSoUrces Chief Officer, Corporate Landlord
stbooth@aberdeencity.gov.uk

Governance Chief Officer, Governance
frbell@aberdeencity.gov.uk

Place Chief Officer, Strategic Place Planning
DDunne@aberdeencity.gov.uk

Place Chief Officer, City Growth

rsweetnam@aberdeencity.gov.uk

Chief Officer, Operations and Protective
Operations Services
mareilly@aberdeencity.gov.uk

Operations
(Facilities)

PMO

Finance

Asset Management

Legal (Property/
Planning &
Environment)

Legal (Commercial
& Procurement)

Procurement
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Service Consultee Comments Date

ICT — Digital &
Technology

Design — Public
Buildings

Grounds
Maintenance

Communications

HR

Transportation
Strategy and
Programmes

Place — TSAP

Roads
Management

Roads Projects

Emergency
Planning Officer

You can attach a link to your document to the list above but will need to attach a copy of your document to
the consultees below as the link function doesn’t work for generic addresses:

Service Consultee Comments Date

Estates

Environmental
Policy

Equalities

Planning

24.Decision by Capital Board Date

* Approved/Not Approved to:

* Insert approval decision from Capital Board.

25.Document Revision History
Version Reason By Date
2
3
4
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Notice

This document and its contents have been prepared and are intended solely as information and use for

Aberdeen City Council and Nestrans in relation to the Ashgrove Connects Project.

Atkins Limited assumes no responsibility to any other party in respect of or arising out of or in connection with
this document and/or its contents.

This document has 17 pages including the cover.

Document history
Document title: Behaviour Change Activation Plan

Document reference: 002

Revision Purpose description Originated Checked Reviewed | Authorised Date
1.0 BC Activation Plan CcC RH ED 10/08/2022
2.0 BC Activation Plan CcC ED AM AM 19/08/2022

Client signoff
Client Aberdeen City Council
Project Ashgrove Connects
Job number 5212138
Client
signature/date
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1. Introduction
1.1. Scope

This outline Behaviour Change Activation Plan has been developed in support of the Ashgrove Connects
Project, providing recommendations that will help maximise the benefits of the scheme and contribute to the
short and long-term aspirations for cycling and walking in Aberdeen.

The process followed by Atkins for developing this outline Activation Plan is highlighted in Table 1.1. Stage 1 is
reported on in this document.

Table 1.1

A campaign of community and stakeholder engagement has supported the Activations Plan with the feedback
helping to identify behaviour change interventions that feature throughout. These interventions should be seen
as recommendations, with further work needed at RIBA Stages 3 and 4 (Stage 2 in Table 1.1) to identify the
preferred interventions with potential delivery partners. A desktop mapping exercise was also undertaken to
identify potential suppliers and programme partners, outlined in Appendix A, who will help shape, coordinate
and deliver this Activation Plan.

1.2. Background

To support Aberdeen City Council’'s (ACC) investment in the Local Outcome Improvement Plan (LOIP), there is
a need for targeted “activation” to ensure local communities, businesses and other street users are aware of
the opportunities offered by the new infrastructure proposed through the Ashgrove Connects Project.

Activation refers to the package of interventions that will encourage people to travel more sustainably by
providing them with the opportunity, knowledge and skills to do so. Activation Plans are therefore a supporting
measure that enable usage of new infrastructure to be maximised.

Implementing an Activation Plan for the Ashgrove Connects Project, will create a clear pathway for cycling and
walking, enabling a wider range of people to access opportunities to travel actively for leisure, studying and
work purposes. It will target and motivate key audiences to use the new cycling and walking infrastructure by
developing a comprehensive set of activities. By adopting a place-based approach, the plan will also
acknowledge how people recognise and utilise and the new infrastructure This may be, a place to study, live
and exercise, a place to visit and shop.

The project focuses on Ashgrove Road and Ashgrove Road West, between Powis Terrace and Laurelwood
Avenue in the east to North Anderson Drive in the west.

The geographic location of the project is illustrated in Figure 1.1.
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Figure 1-1 - Project Location
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2. Activation Development

This Activation Plan has been prepared in support of the Ashgrove Connects Project. The type of intervention
and the key target audiences to benefit have been identified through early engagement and the following
factors:

e Project location.

e Local stakeholder engagement (online surveys, webinars, walking audits, drop in events and community
workshops with seldom heard groups).

e Area demographics.
e Health and deprivation statistics — Joint Strategic Needs Assessment (JSNA).

e Strengths and opportunities within the project location (personal, social, physical and neighbourhood
assets).

e Aberdeen City Centre Locality Plan.

The plan sets out the supporting measures that are essential if the project is to maximise usage of the
proposed infrastructure. The plan will be a live document thus allowing for refinement should there be a need or
demand for alternative activity.

It has been agreed with ACC that a bespoke activation plan should be produced for this project. However, if
similar projects are to be developed and/or delivered within Aberdeen City, such as the Berryden Corridor
Improvement Project and the A92 Multi-Model Transport Study, consideration should be given to preparing a
combined area-wide Activation Plan.

2.1. Covid-19 Statement

The measures included in the Activation Plan should be continually reviewed and amended as necessary to
reflect the latest Government guidance. The safety of the public will remain paramount, and any engagement
will be approached and delivered within these parameters.

2.2.  Activation Task Group

It is a recommendation that the Ashgrove Connect Project is supported by an “Activation Task Group”. A
combination of representatives such as residents, ACC Officers, local employees and other public facing
stakeholders could form the task group and work collectively in achieving the proposed outcomes of this
Activation Plan. Evaluation shows that those infrastructure schemes that develop an Activation Task Group
benefit from strategic direction, co-ordinated support, scheme promotion, generating ideas and approval in
decision-making processes.

The Activation Task Group may develop from the
Stakeholder Working Group that has already been
established for the project (see figure 2.1). The
working group includes representatives from
different street users including ACC Officers,
institutions, residents, community organisations,
cycling groups and wider stakeholders.

There is an opportunity to engage with Aberdeen
Cycling & Walking Forum. Activation would be a key
agenda item for the forum as its members recognise
the opportunities of delivering behaviour change
activities and how they link into the City’s overall
vision for increasing the number of journeys made
by sustainable modes.

Figure 2-1 - Stakeholder Working Group
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3. Activation Engagement

Community engagement has taken place throughout, helping to bring local people together and provide a
platform for them to share ideas, and in doing so identify active travel and placemaking opportunities.
Engagement within educational settings, community resident groups and public facing organisations has
ensured that this Activation Plan is co-designed, has key stakeholder buy-in and incorporates inclusive
initiatives that meet the needs of the local communities.

ACC will continue to engage and consult the local communities served by the Ashgrove Connects Project as
the project develops and this should continue throughout the Activation delivery period. Forming an alliance
with Aberdeen’s third sector interface organisation, Aberdeen Council of Voluntary Organisations (ACVO),
should be a priority for the Activation programme, both for this project and future infrastructure schemes.

Project Activation should take an asset-based approach to ensure a resident-led environment is created
throughout the delivery stage. This approach aligns with the wider cycling and walking objective of ACC which
is to identify and/or upskill residents to become key community builders (Active Travel Activators).

3.1. Key Audiences

Activation delivery is planned across the project location highlighted in Figure 1.1. The target audiences will
therefore be dependent on the type of activity and the chosen location.

Factors influencing the key target audiences include area demographics, local community assets, current
attitudes towards cycling and walking and the health needs of those residents.

Table 3-1 provides an insight into some of the key target audiences and the supporting stakeholders within
Aberdeen.

Table 3-1 - Key Target Audiences and Supporting Stakeholders
Education Communities Businesses/Institutions Stakeholders

Cornhill Primary School | Rosehill & Mile End NHS Grampian ACVO
Community Council

Aberdeen University Royal Mail Nestrans
Kittybrewster Primary ggggz:gt%%mmumty SPAR Sport Aberdeen
St Machar Academ i
. y Cairncry Community Beautan 2020 éZﬁlt'?:en Multicultural
Eﬁx;‘;’:m"y RC Association SSE Enterprise
St Peters RC Prima Crosby House Care Optima Health Aberdeen Civic Society
St J hs RC P ” Home Aberdeenshire Council Aberdeen Inspired
t Josephs rima
P , i Grampian Cyclist Touring
Skene Square Primary Club

Mile End Primary NHS Grampian Bicycle
Users Groups
Aberdeen Cycle Forum

Grampian Cycle
Partnership

GetAbout

Table 3-1 is not an exhaustive list and additional work will take place to identify further audiences that may
benefit from activation support.

3.2. Key Opportunities
A detailed review of the stakeholder engagement feedback has identified the following opportunities:

e Anincrease in secure cycle parking facilities would improve confidence in people to own / purchase a bike,
particularly those living in flats.
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e Cycling and walking can be promoted as an initiative to help tackle social isolation amongst pensioners

living alone.

e A popular request during project engagement is to make the streets greener and pleasant places to
socialise and play. A key opportunity is to work with the community and partners to green up the streets,

adding artwork, seating and spaces to socialise.

e There is an opportunity to deliver a campaign with local businesses to promote the off-street parking that is

available but often unused.

e There is an opportunity to collaborate with public facing organisations and target those neighbourhoods

which are less likely to walk or cycle due to income deprivation.

e Litter was highlighted as being an issue within the project area. There is an opportunity to upskill
community champions to lead health / litter pick walks. Young people could help design signage to

encourage people to put litter in bins.

e The project benefits from personal, community and neighbourhood assets (NHS Grampian, University of
Aberdeen, Westburn Park, Aberdeen VCO, community champions).

e Opportunity to improve road safety and awareness for young people visiting schools and other educational

settings.

e Opportunity to improve physical activity rates for those residents not achieving the recommended amount

as per national guidance.

e Opportunity to support Royal Mail’s ‘Net Zero Deliveries’ initiative within the Kittybrewster Depot delivery

area.

e Engaging with ethnically diverse communities to introduce cycling and walking opportunities through an

accessible and inclusive programme of initiatives.

3.3. Neighbourhood Asset — Westburn Park

Westburn Park is a public park located close to the Ashgrove
Connects project area and a great neighbourhood asset.

The Park is owned by Aberdeen City Council and is one of
the largest in the city. The Park caters for a range of
recreation opportunities including an indoor and outdoor
bowling pavilion, a tennis centre with indoor and outdoor
courts, a basketball court, a skate park and a children’s cycle
track. Aberdeen Tennis Centre, run by Sport Aberdeen, is
located within the park.

There is an opportunity, as part of this Activation Plan, to
facilitate delivery of activities, as outlined in Chapter 4, within
the Park.

Examples of the types of activity that could be planned within
the Park include:

e Accredited cycling and walking training.
e Public cycle training.

e Children’s cycle clubs.

e Guided walks.

Figure 3-1 — Westburn Park Cycle Track

Appendix A provides examples of the types of support available to deliver these activities.
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4. Activation Activity Plan

ACC’s motivation for increasing sustainable travel is embedded in a range of national, regional and local
strategy documents such as the Aberdeen Active Travel Action Plan. To compliment the city’s investment in
new transport infrastructure, there is a need for targeted activation initiatives to enable behaviour change that
will ensure local communities and potential users are aware of the opportunities offered by the schemes. It is
therefore a priority of this Activation Plan to engage with local communities, schools, businesses, and a wide
range of voluntary/third sector organisations within the Ashgrove Connects Project area and wider city. This
approach will enable a wide reach for the activation programme and ensure interaction with residents from
different backgrounds including those from disadvantaged areas.

The overall aim of this Activation Plan is to create a complete pathway for both cycling and walking. To achieve
this, a comprehensive package of interventions that will appeal to the complete beginner, casual cyclist and the
active travel enthusiast have been included in the activities listed in section 4.1. Appendix A provides examples

of the types of support available to deliver these activities.

This plan will ensure everyone in the scheme location can participate, from learning to ride a bike to becoming
an accredited cycling instructor. Ultimately, the desire is to increase the number of people choosing cycling and
walking as their default mode of transport for short commuter trips. This supports the city’s active travel
objectives whilst also supporting Scotland’s commitment to climate change and decarbonisation.

4.1.

School Activation

Targeted activity for schools and further education centres served by the Ashgrove Connects Project is set out
in Table 4-1, along with the budget request for undertaking these activities.

Table 4-1 - School Activation Activities

Note: Potential suppliers of the below activities are listed in Appendix A.

Activity

Description

Audience

Cycling Skills
Programme

This would look to increase and enhance current cycling skills by
bringing Adventure Aberdeen’s Learn to Bike sessions to schools
within the project area. Activity will include:

Early skills lessons to ensure children are at Bikeability
standard.

Engagement with those schools who do not access the
Bikeability offer.

Booster sessions for those schools that miss out on
Bikeability funding.

Increase access to bikes enabling young people to
participate, including maintenance of existing bikes to make
them safe.

Ages 3-8

Key stage 3 cycle
training

A modern training campaign for those that may have
missed Learn to Bike / Bikeability due to Covid 19.

On the bike training complemented by journey planning and
advanced safety sessions.

Secondary
school (Senior
1&2)

Signage / Mapping e Arts related programme with young people - designing Primary &
active travel signing / promoting active travel and the new secondary
infrastructure. schools

e Participation in the Arts Award programme.

Accredited Training e A programme of accredited cycling and walking training, Secondary
covering cycle skills, maintenance and walk leader training. | schools &
This could be delivered as extra curriculum learning. further

education
settings
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Active Travel e Provide bespoke support to schools within the scheme All education
Support buffer zone, ensuring the school is encouraging active settings
travel and offering facilities to national standard. (depending on
e Supporting schools to apply for external funding for interest /
sustainable grants relating to facility improvements, cycle uptake)
parking etc.
e Supporting school to promote national events such as Walk
to School Day, Clean Air Day and the Daily Mile.
e Supporting schools to create and update school travel
plans with templates
Modeshift Stars for e Promote the platform across the city schools. All schools
Schools
School e Creating a network of junior ambassadors, helping to Primary and
Ambassador promote active travel and clean air programmes within the secondary
Project school setting. schools
Travel Training e Bespoke and interactive training delivered to young people | Primary and
that will increase awareness of active travel whilst secondary
educating them on safety measures — increasing schools
confidence to travel by active travel modes.
Bike donation e Recycle / bike donation project aiming to increase bike All education
Stations access for young people. settings

Budget Estimate: £30,000 per annum (12 month delivery)

4.2 Community Activation

Targeted activity for residents and identified communities served by the Ashgrove Connects Project is set out in

Table 4-2, along with the budget request for undertaking these activities.
Table 4-2 - Community Activation Activities

Note: Potential suppliers of the below activities are listed in Appendix A

Activity Description Audience
Community Cycle Delivery of comprehensive and accessible training Community
Training sessions, held at community venues and tailored for the residents
Programme complete beginner to the experienced cyclist.

Train the trainer programme to upskill community
(Delivered and residents — increasing local trainers and employment
assisted by opportunities.
multiple agencies Inclusive sessions, linking in with disability groups to
and suppliers) deliver fun and interactive cycling sessions.
1:1 buddy schemes for inclusive cycling. A programme
that looks to help individuals with a disability make that
step to road, or commuter cycling.
Bike Maintenance Drop-in maintenance sessions, held at community Community
sessions venues to help increase the number of road safety bikes. | residents
Free bike maintenance for those disadvantaged
residents.
Community Pop up and celebration events - fun and interactive to Community
awareness events help promote and raise awareness of active travel locally | residents
and across Aberdeen.
Family Learning Family cycle sessions held at green space locations - Families, young
learning and leisure sessions. carers
Scheme A programme of resident-led initiatives that add value to All sections of the
Ownership the project. community
Programme
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Activity Description Audience
Projects not directly linked to cycling and walking such as
litter busters, graffiti artwork, construction sign design.
Walking A bespoke programme consisting of guided walks, health | Targeted work on
programme specific walks and the creation of self-led walking maps. | the ageing well

population and
young residents

Community Group
Support

A targeted programme that supports a selected number
of community groups delivering active travel activities.
Support to include small grant funding, staff training such
as social media and safeguarding.

Targeted groups
operating across
the third sector

Increased cycle
parking

Increase secure cycle parking facilities across the project
location, identifying key locations within the buffer zone.

Key locations
within scheme
buffer zone

Budget Estimate: £40,000 per annum (12 month delivery)

4.2, Business/Institution Activation

Targeted business/institution support for organisations served by the Ashgrove Connects Project is set out in
Table 4-3, along with the budget request for undertaking these activities.

Table 4-3 — Business/Institution Activation Activities

Note: Potential suppliers of the below activities are listed in Appendix A

Activity

Description

Audience

Staff engagement
events

Interactive events offering information and free
incentives to encourage active travel.

Workplaces within
scheme location

Active Travel
support

Tailored support to organisations on active travel topics
such as travel planning, corporate travel discounts, cycle
facility standards, cycle schemes and wider accessibility
options.

Grant support from local and national government linked
to sustainability.

Workplaces within
scheme location,
focus on those
large employee
organisations

Onsite employee
training

Training onsite to include cycle skills.

Workplaces within
scheme location

Business Active
Travel Network

Create a corridor network of key stakeholders to bring
together Active Travel officers, resources and skill sets.
Opportunity to expand Active Travel opportunities
outside of the workplace and into the surrounding
communities.

University of
Aberdeen, NHS,
City Council

Budget Estimate: £10,000 per annum (12 month delivery)

It is advised that the above listed initiatives are to be delivered by a range of suppliers currently operating within
the project area and across the wider city. Early identification of potential suppliers are listed in Appendix A
however further engagement and outreach will be required to identify additional suppliers and commence with
service / delivery agreements.

This outline Activation Plan has positively identified a number of behaviour change interventions that are / have
been successfully delivered within close proximately to the scheme location. Atkins proposes that these
initiatives are seen as a priority and are considered for inclusion within the finalised Behaviour Change
Activation Plan. There is an opportunity to deliver proven behaviour change initiatives and in doing so, expand
the reach and opportunities to those individuals serviced by the Ashgrove Connects Project.
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4.3. Monitoring and Evaluation

The Activation Plan is a live document and as such will be reviewed and refined on a regular basis. A formal
review of the Activation Plan should take place annually and the outcome to be shared amongst partners to
help determine if priorities are being met and / or whether these need to be reset.

Table 4-4 provides an overview of how the school, community and business activation activities can be

measured, as part of the formal annual review.

Table 4-4 - Monitoring and Evaluation

Activation Activity

Measure

Cycle Training, Health Walks and Access to Bikes

Number of people in attendance at sessions.
Survey pre- and post-engagement.
Case studies.

Schools/Colleges

Case studies.

Lesson plans.

Travel maps.

Number of people in attendance at sessions.
Survey pre- and post-engagement.

Communications

Social media clicks, shares and commentaries.

Staff Resource

4.4. Budget

Lessons learnt report at the end of the project.

The budget estimate prepared for the outline Activation Plan is set out in Table 4-5. A minimum price has been
included to reflect the variation in activities and the cost of procuring external suppliers. The total of £175,000 is
recommended to be viewed as the minimum required to deliver a three year programme of behaviour change
activity in support of the Ashgrove Connects Project. The estimated budget is for a three year delivery period
and it encompasses the activity and supplier costs, additional staffing and coordination fees, equipment and the
facility and venue hire required to deliver the proposed behaviour change interventions.

Table 4-5 - Activation Budget Request

Year Activity Consultant/ | Assumptions Total
Third party
suppler cost
(£)
Year 1 | Development and approval of the £20,000 The work to develop the finalised Activation Plan will be £20,000
Ashgrove